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Welcome to the externally 
accredited Level 4 NAFD Higher 
Funeral Directing Programme. 

We are delighted that you have 
chosen to study with the NAFD,
on one of our gold standard sector 
leading programmes. We are 
committed to creating the best 
opportunity for you to fulfill your 
goal of completing an externally 
recognised Funeral Directing 
education programme, awarded 
by the NAFD and One Awards.  
The Level 4 NAFD Higher Funeral 
Directing Programme is ideal for 
candidates aspiring to become 
a Funeral Director or wanting to 
improve their existing skills and 
knowledge in Funeral Directing.

 

The aims of the assessment methods for the Level 4 
NAFD Higher Funeral Directing Programme are to:

  Develop the breadth of knowledge, understanding 
and skills of students employed within a funeral 
directing capacity, or other related role

  Enable adequate training of registered students to 
quality approved national qualification standards 
in Funeral Directing

  Enable assessment of registered students to 
ensure they have acquired adequate knowledge, 
understanding and mastery of the required 
knowledge and skills associated with funeral 
directing.

 

This document contains all of the NAFD Approved 
learner material to enable you to study for 
the Level 4 NAFD Higher Funeral Directing 
Programme, in conjunction with your NAFD 
Approved Tutor. This education programme has 
been designed for you to learn about theory and  
workplace practice; to think about and further 
develop your existing knowledge and skills, and to 
focus on how you are able to apply your knowledge 
and skills within your own workplace.
 
The learning material required for the Funeral 
Directing Programme is accessible online in your 
user area of the NAFD learning zone. You should 
have already registered for the Level 4 NAFD 
Higher Funeral Directing Programme at www.
nafdeducation.org.uk before you receive this 
Learner Material from your tutor. The Level 4 NAFD 
Higher Funeral Directing Programme is made up of 
4 Modules which are broken down into 12 individual 
Units. Each Unit has its own content and you need 
to understand the learning outcomes and methods 
of assessment relevant to each Unit. The learning 
outcomes advise what you need ‘to know’ and ‘what 
you need to be able to do’ – in other words, provide 
evidence of, what you need to demonstrate etc, 
throughout the course of your learning and for final 
assessment. You can also access this information 
in your Level 4 NAFD Higher Funeral Directing 
Programme Syllabus.

Level 4 NAFD Higher Funeral Directing Programme

Introduction 

http://www.nafdeducation.org.uk
http://www.nafdeducation.org.uk
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Preparing Completion of Your Portfolio of 
Evidence
More detailed information on your Portfolio of 
Evidence can be found in the Syllabus and Student 
Handbook.

For each module, you should refer to the learning 
outcomes of the module and the individual units 
contained within each.
 
The following Notes suggest Ways For You to 
Plan, Organise and Construct your Reports

  In most cases, the assessors are looking for clarity 
of knowledge and responses to the particular 
criteria in terms of how the funeral directing theory 
is translated to business practice within your own 
place of work

  Please ensure you utilise this student learning 
material, and access the recommended additional 
resources throughout the duration of your learning

   Work with your tutor to think about what the 
criteria for the activities require, and how to 
provide evidence based on your own workplace 
and your own experiences. The examiners will be 
looking for evidence of understanding, application 
and the wider implications to many of the tasks a 
funeral director becomes involved with.

    For each Activity you are expected to provide 
examples of how the role and tasks of Funeral 
Directing impact on yourself, upon your team, 
upon the funeral business, and the client or wider 
community. The more examples you can provide, 
the more marks you will accumulate
  As students you must be aware to use your own 
words and experiences when writing the reports.  
This does not mean that you cannot consult with 
other students, but you must not attempt to 
copy any other student’s work. Your portfolio of 
evidence must be reflective of your own knowledge 
and workplace activities
   Ensure you are aware of answering the specific 
question asked. Examiners will expect specific 
answers and examples
  By the time you are preparing for your final 
examinations, written English and Maths should be 
accurate. If weaknesses persist, you should work 
with your tutor towards improvement prior to 
registering for the examinations

  Following completion of the Portfolio of Evidence, 
you should ensure you check for and correct 
spelling and grammatical errors, prior to upload 
for assessment during the oral examination.

 
Preparation and Presentation of the Portfolio 
of Evidence

  You will need to access the programme webpage in 
the NAFD Learning Zone to complete the activities 
in each unit for the Portfolio of Evidence

  The learning material in this document is also 
contained in each separate unit on the programme 
webpage

  All portfolios must be prepared based on the 
activities throughout each unit

  Materials must be typed/word processed using 
the NAFD Portfolio of Evidence templates.  One 
template has been developed for each activity in 
each unit

  The heading of the portfolio should contain your 
name and student number

  All pages must be consecutively numbered
  The completed portfolio must be dated to confirm 
it is your own work

  Each completed activity for the Portfolio of 
Evidence should be uploaded to the programme 
webpage in your individual student learning area 
for the relevant Unit using the naming convention: 

 Forename_Surname_UNITno. ActivityNo.doc, 
 e.g.  John_Smith_Unit1Activity1.doc.

We hope you enjoy studying for 
the Level 4 NAFD Higher Funeral 
Directing Programme

Level 4 NAFD Higher Funeral Directing Programme

Introduction 
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UNIT 1 

Funeral Directing within a Commercial 
Environment
Unit Purpose: 
The aim of this unit is to enable the learner to understand the role of the Funeral 
Director working within the UK and the increasing commercial and competitive 
demands upon a funeral directing business.
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The Role and Function of the Funeral Director
The funeral profession has a long and proud history 
of providing sensitive and professional service to 
local communities; building trusted relationships that 
often endure for generations. Many funeral homes 
have a long term involvement in the communities 
they serve and the reputation of these businesses 
can often be seen to stand or fall through the level 
of service provided and the professionalism of those 
employed.
      
Funeral Directors perform a unique role in society. 
It is a role that encompasses vocation, profession 
and business all at the same time. The functions of 
a Funeral Director are to be a master of ceremonies, 
custodian of deceased people, technical adviser, 
agent and contractor to the client.

To deliver this wide-ranging role, Funeral Directors 
must be approachable, sympathetic and experienced
professionals - capable of assuming the entire 
responsibility for overseeing the arranging, 
organising and conducting of a funeral in line with 
the wishes of the client.

They must always be available in time of need and 
always capable of providing emotional support, 
expert advice and practical help; caring for the living 
and the dead with equal levels of professionalism 
and compassion.

The following information examines the role of the 
Funeral Director in more detail. Although it uses 
the term ‘Funeral Director’ throughout, the NAFD 
understands that roles may take different forms or 
have different titles in each funeral business and so, 

for the purposes of the learning materials, a Funeral 
Director should be taken to mean anyone who is 
personally responsible for dealing with a bereaved 
person (client) for the purpose of removal of the 
deceased, in making funeral arrangements and 
conducting the funeral. 

UNIT 1 - Funeral Directing within a Commercial Environment

Introduction 

Recommended reading

The Evolution of the British Funeral Industry in the 
20th Century
Author: Brian Parsons

Learning outcome Unit criteria

1 Understand the role and function of the Funeral Director

2 Understand the attributes required of a Funeral Director

3  Understand how protected characteristics impact upon funeral directing

4 Understand the principles of professional practice

5 Understand the significance of funeral directing within a commercial environment

6 Understand the wider financial implications of funeral directing
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UNIT 1 - LO1.0 - Understand the role and functions of a Funeral Director

Let us consider the functions of the role of the 
Funeral Director in more detail: 

1) Master of Ceremonies
The Funeral Director assumes the role of Master 
of Ceremonies on the day of the funeral. The ritual 
or ceremony of the funeral is extremely important 
and often is a complex operation involving many 
individuals and organisations. It is therefore 
incumbent on the Funeral Director to liaise with all 
those involved to ensure that the funeral is carried 
out according to the wishes and instructions of the 
family and that he or she is seen to be a team leader 
who is dignified, calm and efficient.

2) Care of the Deceased
The Funeral Director fulfils their primary role of 
carer of the deceased person. The funeral profession 
essentially centres on caring for people after they 
have died. Being entrusted with the care of the 
body, until the time of the funeral, is a responsible 
task - calling for technical knowledge as well as the 
provision of adequate and proper facilities.

In case it is required, the Funeral Director should 
understand the process of embalming and, even if 
not a practitioner of the science, should be able to 
describe fully the process and where it may offer 
advantages to the bereaved relatives. 

3) Technical Advisor
Following a death, the bereaved person may turn 
to the Funeral Director for guidance, seeking the 
benefit of his or her knowledge and experience. 
Familiarity with regulations, statute law, local by-
laws, rites, procedures and options available, all form 
part of the advice a Funeral Director must be able to 
offer those they are called upon to serve - treating all 
information, however gained, as strictly confidential.

4) Agent
As an agent, the Funeral Director liaises between 
the bereaved person and the various organisations 
providing the services required. This will include 
(but isn’t restricted to) clergy and officiants, doctors, 
newspapers, coroners and/or procurators fiscal, 
printers, florists, monumental masons and indeed 
anyone connected with the funeral service. It is 
therefore essential that the Funeral Director has a 
comprehensive knowledge of all of these products 
and services, and the associated costs, and can 
explain these to the client.

For example, when arranging a cremation, the 
Funeral Director and staff employed as funeral 
arrangers should understand the operational 
requirements of their local crematoria and what 
facilities are available in respect of a wide range 
of matters, from the length of service times 
(and associated fees) and chapel capacity, to the 

availability and contact details of an organist. 
Likewise, when arranging a burial, the Funeral 
Director and the arrangers should be aware of the 
types of grave that are available in the area and 
any restrictions that there may be on the placing of 
different types of memorials.

5) Contractor
When a family or an individual places an order for 
a funeral, they enter into a contract and become 
legally responsible for payment of the ensuing 
account. For this reason, it is essential that clients are 
made fully aware of the services they are contracting 
you to provide and all associated costs. A full price 
list, provided well in advance and written estimate, 
as required by the NAFD Code of Practice will help 
to ensure clients are fully aware and comfortable 
with the costs of the services requested, before the 
funeral takes place.

In addition, clients must be made aware of any 
clause specifying rates of interest or additional 
charges levied on overdue accounts, or any 
discounts which may be available.

Activity 1

Based on your experience to date, describe the 
five functions associated with the role of the 
Funeral Director. Analyse the responsibilities which 
underpin each of these functions. 

Upload to your portfolio
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UNIT 1 - LO1.1 - Understand the role and function of the Funeral Director

Operationally, Funeral Directors take responsibility for the on-going day to day tasks associated 
with all funerals. The table below aims to highlight key tasks and the skills required.

Management of day-to-day business / branch 
operations including managing finances, 
purchasing, people management, and for 
meeting and taking instructions from the client 
following the first call. This responsibility is 
most relevant to Funeral Directors who are 
the manager or owner of smaller independent 
businesses

 Management and operational skills
 Understanding funeral business procedures

Coordinate and supervise funeral staff 
including embalmers, drivers, receptionists, 
funeral assistants and funeral arrangers

 Managing people
 Communication – written and oral
 Interpersonal Skills

Checking that all proper documentation has 
been completed, including the estimate of 
costs

 Attention to detail
 Knowledge of regulation legislation and procedures

Make arrangements for the funeral including 
liaising with external authorities for interment/
cremation or repatriation

 Attention to detail
 Knowledge of legislation and procedures
 Communication – accuracy in written and oral

Arrange for the construction of a monument, 
or the disposal of cremated remains

 Client care 
 Knowledge of regulation, legislation and procedures
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UNIT 1 - LO2.0 - Understand the attributes required of a Funeral Director

If the five functions in L01 adequately describe the 
individual tasks that combine to represent the work 
of the modern Funeral Director, this section outlines 
the qualities that mark out a great representative of 
the funeral profession.

Care, compassion and the ability to absorb other 
peoples’ distress without it affecting you personally 
requires great self-awareness. You will need 
to become accustomed to the various types of 
bereavement and the various stages of grief through 
which each bereavement progresses - whilst never 
losing the emotional strength needed to cope with 
the massive range of feelings different people 
display, as reactions vary greatly from person to 
person. You will need the ability to deal with a variety 
of people from all walks of life, including not only 
the bereaved families themselves but also other 
bereavement service professionals. You must accept 
that this is no ‘ordinary’ job with set hours of work. 
The funeral service operates 24 hours a day, 365 
days a year in all weathers and in any circumstances.

There are a number of attributes which can be 
ascribed to Funeral Directors, all of equal and 
interrelated importance:

  The Funeral Director should be technically 
competent in all aspects of funeral service to 
enable him or her to meet the needs of bereaved 
people, not only those of a technical nature but of 
general operational and people management skills. 
Attention to detail, a high degree of accuracy and 
ability to manage and prioritise work accordingly 
are essential skills

  Funeral Directors must have good interpersonal 
skills. Funerals focus on the needs of people, many 
of whom will be distressed and some of whom 
may be vulnerable. The Funeral Director must 
be able to relate to those who call upon them 
in their time of bereavement. When conducting 
the funeral, the Funeral Director needs to give 
clear instructions to those present, guiding and 
explaining the procedures to them. This calls for 
clarity of expression in a manner appropriate to 
the occasion and, sometimes, may call for the 
Funeral Director to provide gentle guidance. For 
example, where a bereaved person has advised 
that they have a particular budget they need to 
meet for the funeral, but is at risk of over-spending 
on certain elements of the funeral, being able to 
tactfully support and guide them in arranging the 
funeral they wish, within this budget, will call for 
excellence in customer service skills

  The Funeral Director must be flexible in style of 
approach and manner as people react to loss in 
different ways. This calls for tact, calmness and 
patience on the part of the Funeral Director in 

order to provide the best possible support to each 
bereaved family. NAFD members tell us that they 
are increasingly exposed to family conflict during 
funeral arrangement meetings

  As one of the primary caregivers to the newly 
bereaved person, it is essential that the Funeral 
Director expresses the qualities of empathy rather 
than sympathy, along with sensitivity. By showing 
empathy to the family, the Funeral Director is 
showing that they appreciate the sense of loss 
being experienced. By demonstrating sensitivity, 
respect for the feelings of the bereaved person is 
shown.

To help achieve this, advantage should be taken 
of completing the funeral directing programme 
you have registered for and ongoing professional 
training, such as that offered by the NAFD. In 
addition, Funeral Directors must take responsibility 
for their own continuous professional development, 
checking for up-to-date information via the NAFD’s 
email newsletters, Funeral Director Monthly, funeral 
service websites and reading the relevant trade 
periodicals, as well as by attending training seminars. 
Information should be openly shared and cascaded 
to relevant staff.

Activity 2

There are certain attributes and qualities which a 
Funeral Director should possess when conducting 
their duties and carrying out their role, whilst  
representing the profession. Examine these  
attributes, identifying any arguments for and 
against each of them.

Upload to your portfolio
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UNIT 1 - LO3.0 - Understand how protected characteristics impact 
upon funeral directing
Funeral Directors should, by their manner, 
appearance and professional style, seek to engender 
a feeling of confidence in them by bereaved families, 
free of prejudice. 

For clients, arranging a funeral can be stressful 
and upsetting. For most people, it is an unnatural 
situation that they will never get used to in their 
lifetime. Greeting and dealing with them in a relaxed, 
compassionate, patient and professional manner 
can be important in helping them to feel confident 
and comfortable about the process of arranging the 
funeral and the choices they make.

An experienced funeral arranger / funeral director 
can take away the anxieties and make clients and 
members of their families feel confident – all they 
have to do is listen, plan, check and deliver. In effect, 
your role is to help families celebrate a life lived 
and take the strain out of the planning process and 
ensure you have accurately gathered and recorded 
all the relevant information. Clients are also entitled 
to expect that funeral arrangers / funeral directors 
will demonstrate an acceptable level of care and 
respect.

This includes:

  Safe, dignified and respectful care of the deceased
  Unbiased and ethical verbal and non-verbal 
behaviour
  Sharing of objective and professional advice, based 
on up to date funeral service knowledge and 
professional judgement.

There has been various legislation enacted in 
the UK in the past, to protect individuals from 
discrimination. From 1 October 2010, the Equality 
Act 2010 consolidated all the previous discrimination 
laws (Sex Discrimination Act 1975, Equal Pay 
Act 1970, Race Relations Act 1976, Disability 
Discrimination Act 1995, Employment Equality 
(Religion or Belief) Regulations 2003, Employment 
Equality (Sexual Orientation) Regulations 2003 
and Employment Equality (Age) Regulations 2006), 
which were repealed. Most of the differences and 
discrepancies inherent in the previous legislation 
were removed. The provisions of the Equality Act 
apply to England, Wales and Scotland but not 
to Northern Ireland. However, it is only fair and 
reasonable to assume that all funeral employees, 
irrespective of country of practice, will adhere to the 
requirements of the Act.

Protected Characteristics
What is a protected characteristic? In the UK, 
everyone has the right to protection from various 
prejudices. The law is specific that businesses 
maintain diversity and good moral conduct.

According to the Equality Act 2010, protected 
characteristics are aspects of a person’s identity.  
The Equality Act 2010 protects nine characteristics:

  Age
  Disability
  Gender reassignment
  Marriage and civil partnership
  Pregnancy and maternity
  Race
  Religion or belief
  Gender
  Sexual orientation.

Activity 3

Assess the impact of the Equality Act 2010 upon 
the funeral sector. Examine both the positive 
and negative impacts that it may have on funeral 
practice and processes.

Upload to your portfolio
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UNIT 1 - LO4.0 - Understand the principles of professional practice

The NAFD newly published Funeral Director Code of 
Practice is founded on the following ten mandatory 
principles. Any failure to operate in accordance with 
these principles will constitute a breach of this Code.
Funeral directors must:

  Act in the best interests of each client, prospective 
client and customer
  To provide the best possible level of care to 
bereaved people, keeping in mind the specific 
needs of each client and family
  Respect and maintain the dignity of deceased 
people in their care at all times
  Act transparently, with honesty and integrity   
Provide clients with full and fair information about 
services, products and associated prices
  Behave in a way that promotes and maintains 
public trust in their business, the funeral directing 
profession and related industries
  Comply with all legal and regulatory obligations 
and deal with their regulators in an open, timely 
and cooperative manner
  Run their business effectively and in accordance 
with proper governance and sound risk 
management principles
  Run their business in a way that encourages 
equality of opportunity and respect for diversity 
  Run their business in a way that encourages a 
culture that values and welcomes feedback as a 
way of putting things right and improving service.

Further details about the Funeral Director Code 
of Practice is contained within Unit 2 Standards of 
Professional Practice and Premises

Clients must be able to trust you and your 
colleagues. In order to justify that trust, it is 
important for funeral arrangers / funeral directors to 
pay particular attention to the following aspects of 
professional practice:

  Ensure professional and ethical behaviour is 
demonstrated relating to the care of the client and 
of the deceased as part of demonstrating good 
client care
  Ensure professional knowledge and skills are 
current and reflective of up to date funeral 
arranging and funeral service practice
  Avoid unfairly discriminating against the client, 
deceased, other mourners or family members, 
by allowing personal views and prejudices to 
adversely affect the professional relationship, or in 
caring for the deceased
  Treat the deceased as an individual, and show 
respect for their dignity at all times

  Treat the deceased and the client politely and 
considerately at all times
  Respect the client’s right to confidentiality
  Listen to the client and respond to their concerns 
and preferences

  Be honest and open with the client and act with 
integrity at all times.

Clients naturally consider the individual funeral 
arranger / funeral director to be in a position of 
responsibility and authority, and as such, may attach 
added importance to any opinions or comments 
made. A professional boundary between the client, 
and anyone closely related to the deceased should 
be maintained at all times.

The client should also have a right to expect 
information about the deceased, and their own 
personal information to be held strictly in confidence 
and in accordance with the General Data Protection 
Regulations (GDPR).

Remember, the funeral arranger/funeral director 
can by his or her appearance engender a feeling 
of confidence in them by the family, or not, as the 
case may be. It may well assist families if the funeral 
arranger / director is dressed in a sober rather than 
a sombre manner. Suitable business attire should be 
worn at all times when in face to face contact with 
clients, in order to present a professional image. 
Always remember, the experiences of any one client 
will have a ripple effect. A good experience will lead 
to a positive recommendation.
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UNIT 1 - LO5.0 - Understand the significance of funeral directing within a 
commercial environment
Commercial awareness is the ability to understand 
what makes a funeral business successful through 
either buying or selling funeral related products or 
services, or in the case of the supply chain, supplying 
services to the funeral market. 

Commercial thinking, is simply the knowledge of 
the funeral business and funeral industry your role 
operates in. When applied to the workplace, it shows 
whether or not you have a deep understanding of 
the commercial realities and strategies that underpin 
the funeral business, product or services you arrange 
and provide to the client.

Commercial awareness is in effect a transferable 
skill that is a requirement for many roles within 
the funeral service. A commercially aware funeral 
employee is one who understands the inner 
workings of both the funeral business they work 
for and the community it operates within. This 
awareness not only improves overall performance; it 
allows opportunity to recognise the different trends 
(both political and economic) that can impact the 
workplace.

Staying aware of changes within the funeral industry 
(or in some cases, being able to predict them based 
on current and past trends) is a characteristic that 
many employers value. In an uncertain market, 
commercial awareness can help to both protect 
existing business and create new opportunities.

How to Improve your Commercial Awareness
Commercial awareness can be developed over time. 
While acquiring this trait may seem difficult, there 
are numerous ways for you to prove to an employer 
that you are commercially aware. Keeping abreast 
upon the activities of local competition is always 
useful.  The simplest, and perhaps most obvious way 
to gain commercial awareness of the funeral industry 
is through carrying out your own research.

Keeping up-to date-through industry news, reports 
and articles produced by the trade associations is 
one way to develop commercial awareness. The 
more research you put in, the more it will improve.

Activity 4

Assess the significance of funeral directing within 
a commercial environment. How does your 
business / your employers business compare 
to local funeral service competitors? Create a 
SWOT (Strengths, Weaknesses, Opportunities and 
Threats) analysis.

Upload to your portfolio
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UNIT 1 - LO6.0 - Understand the wider financial implications of funeral directing

There are many factors that will contribute towards 
a successful funeral business; it is very much a “team 
effort” which ensures that a family are satisfied with 
the level of service provided by the funeral director. 
Other factors, such as the cleanliness and quality of 
the facilities available at the funeral home, a modern 
funeral fleet and perhaps the broadest range of 
services offered may also play a significant part in 
ensuring that “word of mouth” recommendations are 
forthcoming.

The provision of these extensive facilities by funeral 
business owners has a financial implication; and 
overheads will vary depending on the location 
and size of the company premises. Overheads 
are the ongoing expenses of operating a business 
(sometimes called “operating expenses”). In respect 
of a funeral business this can include things such as 
rent/mortgage, gas and electricity, wages, the cost 
of running a fleet of vehicles (petrol, servicing etc.) 
and insurance (general, public liability, employer’s 
liability), to name but a few. The term overhead is 
usually used to define a group of expenses that 
are necessary to the continued functioning of the 
business but cannot be immediately associated with 
the products or services being offered (i.e. they do 
not directly generate profits). These costs will need 
to be met by the business concerned irrespective of 
the number of funerals that the business carries out.

Each funeral business will need to factor in their 
overheads when calculating their charges but they 
will often view these in the context of the fees 
charged by their competitors. 

More and more people are actively seeking 
comparison quotes in respect of funeral 
arrangements, and whilst “word of mouth” 
recommendation has often been shown to be a 
significant factor in how people reach a decision; the 
economic climate can also affect how choices are 
made.

In poorer areas or areas of high unemployment 
there may be a large proportion of people reliant 
on Department for Work and Pensions (DWP) 
assistance with the cost of the funeral expenses. 
This too has a financial implication for the funeral 
business as assistance is limited and even where 
an application for assistance is successful, in many 
cases the amount awarded will only be a percentage 
of the overall cost. The remainder of the account will 
become the responsibility of the person arranging 
the funeral. If a family struggle to meet the cost of 
the funeral or where payment is delayed; this can 
have an impact on the cash flow of the business.

Cash flow is the movement in and out of the 
business. For example, funeral businesses will often 
meet the cost of the disbursements relating to a 
funeral; these disbursements are then charged to 
the final funeral account. Financial pressure can be 
placed on the funeral business where there is a large 
amount of time between the funeral business paying 
the disbursements and the family settling their 
account. For this reason, many funeral businesses 
now seek payment of disbursements before the 
funeral takes place.

If you think of the payment of disbursements in 
conjunction with the payment of the overheads of 

the business (i.e. the amount of money that leaves 
the account of the business) it is easy to see how 
delayed or the late payments of funeral accounts 
can impact on the cash flow of the business. Funeral 
businesses are in some ways no different to other 
businesses – all rely on the prompt and full payment 
of accounts in order to continue providing the 
service they do.

The Financial Pressures
Most funeral businesses will experience financial 
pressures and certainly those who have;

  Freehold premises or a long lease on premises
  An owned hire purchased or long leased fleet
  Fully fitted mortuary and embalming theatre
  Office equipment and funeral home furnishings.

(Examples of costs relevant to a funeral business)

Fixed Costs
A funeral business has what is known as high FIXED 
costs i.e. whether they carry out one funeral or 10 
funerals in a week, these costs remain. Examples of 
fixed costs might be the vehicle fleet, the premises or 
mortuary equipment.

Variable Costs
The second type of cost is that known as VARIABLE 
costs. These, as the name suggests, vary depending 
on the volume of funerals e.g. coffins and fittings, 
labour paid for on a funeral by funeral basis, vehicle 
fuel etc.

In some smaller funeral firms, elements of the fixed 
costs are, in fact, variable costs. A good example is 
where a funeral firm hires vehicles for each funeral 
rather than finances its own fleet.
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UNIT 1 - LO6.1 - Understand the wider financial implications of funeral directing

Disbursements
There is a third type of costs Funeral Directors will 
know as DISBURSEMENTS. These are third party 
costs paid for on behalf of the client, but ultimately 
charged to the client. Typically, these are church fees, 
crematorium charges, cemetery charges etc.  

A funeral business needs to attract a sustained 
volume of funerals per year, with an acceptable 
profit margin, to ensure fixed costs as a minimum 
can be covered.  We then turn to the important 
matter of generating profit. 

The gross profit made on a funeral is calculated as 
follows:

Charges to the client for all items comprising the 
funeral excepting disbursements

LESS...

The cost of all items comprising the funeral excepting 
disbursements

Historically, many funeral firms have relied on a 
substantial uplift between their purchase price of 
a coffin and the sale price of a coffin to the client, 
in order to generate a major part of the profit 
generated from a funeral.

As a result, the ‘professional’ charges (i.e. the charge 
for removal of the deceased, caring for the deceased, 
arranging the funeral and conducting the funeral) 
have been more modest and sometimes somewhat 
blurred in terms of their cost and the charge to the 
client for individual elements. These costs are often 
bundled together, and an overall charge to the client 
displayed on the price list of the funeral firm. In 
essence the potentially differing charge to the client 
from one funeral to another has been affected, 
in the main, by the coffin the client has chosen. 
Obviously, additional cars or long distances for the 
funeral could have an effect.

In recent times, there has been a trend towards 
reducing the uplift on coffins and making the 
professional charges more reflective of the true 
time, expertise, qualifications and experience of the 
funeral team. In this way, the basis of charges for 
funerals would move gradually to a position more in 
line with the time and expertise-based arrangements 
for charging that are commonly found in other 
professions.

Given it is commonly estimated that an average 
funeral takes 52 hours of the funeral team’s time to 
complete, then ensuring an appropriate market rate 
is charged is an important ingredient in the viability 
of a funeral firm. The profit made by any business, 
funeral firms included, are entirely theoretical until 
the client has paid the firm’s invoice. This is where 
profit (or loss!) and cash flow come together. As a 
partial protection against non-payment many funeral 
firms ask for the client to pay the disbursement 
charges at the time of instructing the funeral 
director.

The operating profit of the funeral firm is calculated 
after the fixed and variable costs have been 
accounted for. Normally a tax is payable on this 
operating profit figure and it is the profit after tax 
that is the NET profit.
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UNIT 1 - LO6.2 - Understand the wider financial implications of funeral directing

Balancing the Financial Demands vs. Providing 
Excellent Client Service
Although there are clearly financial demands on 
any funeral business, it is important to understand 
the needs of the client. Clients will expect a modern 
funeral home with up to date facilities; one which 
can offer a broad range of services and facilities. To 
ask how much it costs to set up a funeral business 
is like asking how long is a piece of string? Costs 
will vary according to contributory factors such as 
location, size of premises, number of employees etc.

It is almost impossible to predict how many funerals 
per annum a new business could carry out and many 
funeral businesses will have been built up over a 
number of years, if not decades.

Businesses normally expand as the number of 
funerals conducted increases; for example, larger 
premises, a new fleet, an increase in the numbers 
of staff.  Some will expand in accordance with client 
demand or based on the feedback from clients. 
Successful expansion requires detailed planning; the 
funeral business needs to be sure that the cost of 
expansion can be both met and recouped. The needs 
of the client must be viewed in context with the 
financial implications for the business. 

For example:

Feedback: “Clients were happy with the service 
provided but felt our vehicles let us down as they are 
very old and somewhat out of date”

Solution: Purchase of new or newer vehicles.
Financial implication (business): Cost of purchase, 
running costs, insurance financial implication.
Financial implication (client): Increase in cost of 
funeral expenses.

When looking at something such as the purchase 
of a new fleet it should be possible to reach 
approximate annual cost. This can then be divided 
amongst the number of funerals per annum. In 
doing this it should be possible to see how much the 
cost of each funeral needs to increase to ensure that 
the business has the funds to meet the additional 
financial demands placed upon it.

Would the current clients of the business accept this 
increase? Are we able to make this increase and still 
compare favourably with our competitors? There are 
of course, other factors to take into consideration. 
A newer fleet could perhaps present a more 
professional image; a funeral business that is seen 
to invest in up to date vehicles could be viewed more 
favourably by the public, this in turn could lead to an 
increase in the number of funerals conducted. Such 
additional factors are however, difficult to predict 
and can only really be monitored after the purchase 
has taken place.

In a funeral firm, the needs of the client families 
may extend to various matters that cannot be easily 
priced or, indeed, foreseen. These clients’ needs 
often have to be met in delivering a quality of service, 
but the need to remain viable and profitable remains 
a principle objective in order to ensure the on-going 
trading strength of the enterprise.
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UNIT 1 - Self Reflection

Self Reflection
Think about how you see yourself and how you 
may be perceived by others. Are there any major 
differences?

What if anything would you like to do or change to 
develop your abilities and knowledge further?

How can you ensure that each funeral arrangement 
decision made equally serves the financial needs of 
the client and those of the funeral business?

How can you improve on your own commercial and 
financial awareness? 

Update your development plan.

If you are in doubt, speak to your tutor for additional 
guidance and advice.

Summary of Activities - Upload all to your portfolio

Activity 1 Based on your experience to date, describe the five 
functions associated with the role of the Funeral 
Director. Analyse the responsibilities which underpin 
each of these functions. 

Activity 2 There are certain attributes and qualities which a 
Funeral Director should possess when conducting their 
duties and carrying out their role, whilst representing 
the profession. Examine these attributes, identifying any 
arguments for and against each of them. 

Activity 3 Assess the impact of the Equality Act 2010 upon the 
funeral sector. Examine both the positive and negative 
impacts that it may have on funeral practice and 
processes.

Activity 4 Assess the significance of funeral directing within a 
commercial environment. How does your business 
/ your employers business compare to local funeral 
service competitors? Create a SWOT (Strengths, 
Weaknesses, Opportunities and Threats) analysis.
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UNIT 2 

Standards of Professional Practice and
Premises within the Funeral Service
Unit Purpose: 
The aim of this unit is to enable the learner to gain knowledge and understanding 
relating to the standards required of funeral directing premises and that of  
professional practice.
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UNIT 2 - Standards of Professional Practice and Premises 
within the Funeral Service
Introduction 

Learning outcome Unit criteria

1 Understand how standards apply to employees within  a funeral context

2  Understand the purpose and principles of the Funeral Director Code of Practice

3 Understand four main requirements of a funeral home

4  Understand the logistical factors required to set up a funeral home

5 Know the five preferred facilities within the funeral home

6 Understand Client Redress Procedure
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UNIT 2 - LO1.0 - Understand how standards apply to employees within 
a funeral context
The ability to give instructions is only one part of 
your role. Just as important is the ability to make 
sure that your instructions are being carried out 
correctly - both now and in the future. It is impossible 
to monitor the performance of people working with 
you on the day of the funeral unless you are quite 
clear in your own mind what an acceptable level of 
performance is. What is equally important is that 
your team also know what standard is expected of 
them. Most importantly of all, is that yours and your 
teams’ understanding of acceptable standards of 
tasks to be performed must be the same. This is your 
responsibility. It is wrong to assume that because 
you know what you expect, that everyone else does. 
Spell it out.

There are two steps to assessing or monitoring 
performance:

  Establish what an acceptable level or standard of 
performance is for a particular task
  Establish how an individual’s actual performance 
compares to your expectations.

A good funeral director / conductor will use both as 
an opportunity to work with the team.

Most of the things we do as employees have some 
sort of an informal standard associated with them. 
Very often the acceptable standard is far from 
clear. Occasionally the funeral director and other 
staff members have different ideas of what is and 
isn’t acceptable. Needless to say, this can cause a 
significant amount of confusion.

The following are possible causes of acceptable 
standards not being understood or perhaps made 
clear.

  Dress
  Use of language
  Professional and ethical behaviour
  Time management
  Attention to detail
  Expectations and protocols in the funeral home – 
relating to the care of the deceased
  Expectations and protocols at the crematorium or 
place of burial.

The Funeral Director Code of Practice sets out the 
high standard of service that bereaved families can 
expect in their dealings with Category A (UK funeral 
firm) members of the National Association of Funeral 
Directors. Among other things, the Code sets out 
key requirements in respect of price information, 
estimates, final accounts and marketing.
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UNIT 2 - LO2.0 - Understand the purpose and principles of the  
Funeral Director Code of Practice
Members’ compliance with the Code is monitored 
by the Association’s Committee for Professional 
Standards with support from complaint handling 
staff at National Office and a national team of 
Standards and Quality Managers.

The requirement that all Category A members must 
abide by the Code ensures that bereaved families 
can look for the NAFD logo as a symbol of quality 
and the highest standards when they are choosing a 
Funeral Director.

The Funeral Director Code of Practice
Funerals are an important part of the grieving 
process and Funeral Directors provide an invaluable 
service by making arrangements and providing 
services for clients at a time when they may be 
vulnerable and emotional. The NAFD requires its 
members to adopt the highest standards, both 
in assisting their client to choose a funeral that is 
right for them and the person that has died, and in 
providing a professional and compassionate service 
according to the wishes of the client.

In 1979, to foster good practice within the funeral 
service profession, the National Association of 
Funeral Directors drew up a Code of Practice. The 
Code of Practice applied to all Category A members 
(UK funeral firms). Since 1979, a number of changes 
have been made to the Code of Practice, ensuring 
a stricter and more wide-ranging set of criteria was 
established.

There has, perhaps, never been a more important 
time for the whole profession to work together 
under a united representative body to deliver the 
highest possible standards.

As well as the interest in the profession by 
Government, the funeral profession remains almost 
constantly under the spotlight of both traditional 
media (print, television and radio) as well as across 
digital and social media. Given all of this change, not 
only must Funeral Directors continue to deliver the 
highest levels of client service, they must be seen to 
do so, giving confidence to the general public who 
rightly expect the highest standards of care,
It is important that all funeral directing, funeral 
arranging and funeral service operating staff have 
read and fully understood the Code of Practice.

The Code of Practice highlights the basic relationship 
between a Funeral Director and their client, 
guiding the public to expect good service from this 
relationship.

By following the Code, the Funeral Director 
guarantees to the public:

  The integrity of a Funeral Director
  Value for money
  A dignified, professional and compassionate 
service
  Itemised charges
  A written, itemised estimate
  The support and standards monitoring of a 
respected and professional trade association and
  An independent complaints service for dissatisfied 
clients, even in circumstances where they might 
not have a valid legal claim.

The Funeral Director Code of Practice is detailed in 
full in the next column.

Code of Practice Stipulations
This Code of Practice is founded on the fundamental 
principle that Category A funeral directing members 
of NAFD, who by virtue of their membership, agree 
to operate the business in a professional manner 
and to be responsible for the actions and decisions 
of their employees. The Code of Practice sets out the 
high level of service that clients may expect in their 
dealings with a member of the National Association 
of Funeral Directors, and the NAFD carries out 
regular monitoring of members’ compliance with the 
Code.

This Code applies to all funeral directors. 
For the purposes of this Code a funeral director is 
defined as: 

  “A person or organisation whose primary or 
commercial activities consist of, or includes the 
arrangement and conducting of funerals.”

  For the avoidance of doubt, this definition includes 
all of the following:

  Funeral businesses, including direct cremation 
providers, sole traders and partnerships

  Funeral business owners
  Funeral business staff who routinely come into 
direct contact with bereaved families

  Funeral business staff responsible for arranging 
funerals

  Funeral business staff responsible for the care or 
transport of deceased people

  Managers of funeral business staff
  Funeral business managers
  Anyone who sells funerals.

 



National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

UNIT 2 - LO2.1 - Understand the purpose and principles of the  
Funeral Director Code of Practice
The Code Principles
The Code Principles define the fundamental ethical 
and professional standards expected of funeral 
directors when providing funeral services. You 
should always have regard to the Principles and 
use them as your starting point when faced with an 
ethical dilemma.

Where two or more Principles come into conflict 
the one which takes precedence is the one which 
best serves the public interest in the particular 
circumstances.

The Outcomes (O)
The outcomes describe what funeral directors 
are expected to achieve in order to comply with 
the relevant Code Principles in the context of the 
relevant part of the Code. 

Any failure by a funeral director to operate in 
accordance with these mandatory provisions will 
constitute a breach of this Code. However, not every 
breach of the Code will result in disciplinary action by 
a regulator.

There may be multiple ways of achieving the 
Outcomes. If you choose a different method from 
those set out in the NAFD Funeral Director Code 
Guidance (available via the NAFD website), you 
should be prepared to demonstrate how you have 
nevertheless achieved the outcome. It is advisable 
to carefully consider how you can best achieve 
the outcomes, taking into account the size of your 
business, the particular circumstances of the matter 
and, crucially, the needs of your clients.

Code Principles
This Code is founded on the following ten mandatory 
principles. Any failure to operate in accordance with 
these principles will constitute a breach of this Code.

Funeral Directors must:

1.  Act in the best interests of each client, 
prospective client and customer

2.  To provide the best possible level of care to 
bereaved people, keeping in mind the specific 
needs of each client and family

3.  Respect and maintain the dignity of deceased 
people in their care at all times

4.  Act transparently, with honesty and integrity
5.  Provide clients will full and fair information about 

services, products and associated prices
6.  Behave in a way that promotes and maintains 

public trust in their business, the funeral directing 
profession and related industries

7.  Comply with all legal and regulatory obligations 
and deal with their regulators in an open, timely 
and cooperative manner

8.  Run their business effectively and in accordance 
with proper governance and sound risk 
management principles

9.  Run their business in a way that encourages 
equality of opportunity and respect for diversity

10.  Run their business in a way that encourages a 
culture that values and welcomes feedback as a 
way of putting things right and improving service.
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UNIT 2 - LO2.2 - Understand the purpose and principles of the  
Funeral Director Code of Practice
Part 1: Taking Care of Your Clients
This part is about providing a proper standard of 
service, which takes into account the individual 
needs and circumstances of each client and 
bereaved family. This includes providing clients 
with the information they need to make informed 
decisions about the services and products they 
require, how these will be delivered and how much 
they will cost. This will enable you and your client to 
understand each other’s needs, expectations and 
responsibilities. 

Your relationship with your client is a contractual 
one which carries with it legal, as well as conduct, 
obligations. This part focuses on your obligations in 
conduct.

You are generally free to decide whether or not to 
act for a client in any matter, provided you do not 
discriminate unlawfully (see Part 7 of this Code).

Outcomes 
You must achieve these outcomes:

O1.1   You treat your clients and prospective clients 
fairly, with respect and dignity, keeping in mind 
that some will be vulnerable

O1.2   You have the resources, skills and procedures 
to carry out any instructions you accept

O1.3   The service you provide to clients is competent, 
delivered in a timely manner and takes account 
of each client’s needs and circumstances

O1.4   You give your clients and prospective clients 
sufficient information to allow them to make 
informed decisions about the services they 
need and the options available to them

O1.5   Your full pricing information (including an 
explanation of third- party costs) is made 
available clearly both at your funeral home(s) 
and, where you have a website or other online 
presence, online

O1.6   Your clients receive full and clear information, 
both at the time of engagement and when 
appropriate as their matter progresses, about 
the likely overall cost of their matter

O1.7   Prospective clients are made aware that 
they are personally responsible for ensuring 
they are legally entitled to make the funeral 
arrangements

O1.8   You take all reasonable steps to avoid 
becoming embroiled in family disputes and 
conflict situations.

Part 2: Your Operational Facilities
This part is about ensuring you have access to 
suitable premises and equipment to enable you and 
your staff to provide a proper standard of care for 
the deceased people who are entrusted to your care.

Outcomes
You must achieve these outcomes:

O2.1   You have access to suitable facilities and 
equipment to enable you to care for the 
deceased people you take into your care

O2.2   Your mortuary facility is secure and accessible 
by authorised persons only

O2.3    You either: have suitable refrigerated mortuary 
facilities; or have access to suitable refrigerated 
mortuary facilitates by virtue of an enforceable 
service level agreement with a third-party

O2.4   You have access to sufficient space to 
appropriately store every deceased person you 
take into your care

O2.5   Each deceased person must be stored 
appropriately and in a way that takes into 
account the Health and Safety Executive 
Guidance on controlling the risks of infection 
at work from human remains: a guide for 
those involved in funeral services (including 
embalmers) and those in exhumation.
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UNIT 2 - LO2.3 - Understand the purpose and principles of the  
Funeral Director Code of Practice
Part 3: Caring for Deceased People
This part is about providing a proper standard of 
care for the deceased people who are entrusted to 
your care and ensuring you only act when authorised 
to do so.

Any references to “deceased people” or a “deceased 
person” in this part should be construed as also 
referring to cremated remains.

Outcomes 
You must achieve these outcomes:

O3.1   You preserve the dignity of the deceased 
people in your care at all times

O3.2   Before taking a deceased person into your 
care you take all reasonable steps to establish: 
the identity of your contractual client; 
that your contractual client has authority to 
instruct you; 
that your contractual client has given consent 
for you to act; 
contact details for your contractual client; and 
the identity of the deceased person

O3.3    Where possible, your client is always kept 
informed of the precise location of the 
deceased person they have entrusted into 
your care

O3.4  You keep an accurate and comprehensive 
written or electronic record of all deceased 
persons who are brought into your care.  This 
record must be sufficiently detailed to record 
all actions and activities carried out in relation 
to each deceased person.  This record must 
be retained for a minimum of 10 years

O3.5   You have suitable systems in place to ensure 
all deceased people in your care can be easily 
identified by an external inspector without any 
assistance from staff

O3.6    You have systems in place to ensure that any 
personal effects of deceased persons in your 
care are accurately recorded and securely 
stored

O3.7    You store all cremated remains/ashes in 
a designated, locked, clean, dry and well-
maintained location

O3.8    Those responsible for physically caring 
for the deceased people in your care are 
appropriately trained and competent to do so; 
- Please see Part 6 of this Code – Training and 
Professional Development

O3.9   Unless otherwise instructed by your client, 
first offices are always carried out on all 
deceased persons entrusted to your care; 
Please see Code glossary for the definition of 
‘first offices’

O3.10   Subject to below, you do not perform any 
invasive procedures on a deceased person 
without first obtaining your client’s informed 
consent; 
- Please see Code glossary for the definition of 
‘invasive procedure’

O3.11    In some exceptional circumstances it may be 
necessary to perform an emergency invasive 
procedure with the intent of preserving the 
deceased person. In the event that there is 
insufficient time to seek the consent of your 
client in advance of any invasive procedure, 
a clear record of the circumstances and 
procedure carried out must be kept and made 
available to inspectors on request  

O3.12   Cremated remains/ashes are never withheld 
for the purposes of securing payment for 
goods or services.

Part 4: Management of your Business
This part is about the management and supervision 
of your business.

Factors to be taken into account will include the 
size and complexity of the business; the number, 
experience and qualifications of the employees; and 
the number of branches.

The outcomes in this part show how the Principles 
apply in the context of the management of your 
business.

Outcomes
You must achieve these outcomes:

O4.1   You have a clear and effective governance 
structure and reporting lines

O4.2   You have effective systems and controls 
in place to achieve and comply with all the 
Principles, rules and outcomes of this Code

O4.3    You identify, monitor and manage risks to 
compliance with all the Principles, rules and 
outcomes of this Code, if applicable to you, 
and take steps to address issues identified

O4.4    You comply with legislation applicable to your 
business, including health and safety and data 
protection law

O4.5   You train individuals working in the business 
to maintain a level of competence appropriate 
to their work and level of responsibility

O4.6   You have adequate and appropriate 
professional indemnity insurance cover for 
you, your practice and your employees.
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UNIT 2 - LO2.4 - Understand the purpose and principles of the  
Funeral Director Code of Practice
Part 5: Publicity and the Ethical Procurement of 
Business
This part is about the manner in which you 
publicise your business. The overriding concern is 
that publicity is not misleading and is sufficiently 
informative to ensure that clients and others can 
make informed choices.

The outcomes in this part show how the Principles 
apply in the context of publicity.

Outcomes
You must achieve these outcomes:

O5.1   Your publicity in relation to your business is 
accurate and not misleading, and is not likely 
to diminish public trust in the funeral directing 
profession and/or related services

O5.2   Your publicity relating to charges is 
clearly expressed and identifies whether 
disbursements are included

O5.3   You do not make unsolicited approaches in 
person, by telephone or through a third-party 
agent to members of the public in order to 
publicise your business or another business.

Part 6: Training and Professional Development
This part is about ensuring that you and any staff you 
employ are equipped with the skills, knowledge and 
experience necessary to provide a proper level of 
care to bereaved families and the deceased people 
they entrust into your care.

Outcomes
You must achieve these outcomes:

O6.1   Any staff responsible for caring for bereaved 
people are equipped with the skills and 
knowledge necessary to do this

O6.2   Any staff or subcontractors responsible for 
caring for deceased people are equipped with 
the skills and knowledge necessary to do this

O6.3  Any staff responsible for ensuring compliance 
with legal and conduct obligations are   
equipped with the knowledge necessary to do 
this.

Part 7: Equality and Diversity
This part is about encouraging equality of 
opportunity and respect for diversity, and preventing 
unlawful discrimination, in your relationship with 
your clients and others. The requirements apply 
in relation to age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex and sexual 
orientation.

Everyone needs to contribute to compliance with 
these requirements, for example by treating 
each other, and clients, fairly and with respect, by 
embedding such values in the workplace and by 
challenging inappropriate behaviour and processes. 
Your role in embedding these values will vary 
depending on your role.

As a matter of general law you must comply with 
requirements set out in legislation - including the 
Equality Act 2010 - as well as the conduct duties 
contained in this part.

The outcomes in this part show how the Principles 
apply in the context of equality and diversity. 

Outcomes
You must achieve these outcomes:

O7.1   You and your staff do not discriminate 
unlawfully, or victimise or harass anyone, in the 
course of your professional dealings

O7.2    You provide services to clients in a way that 
respects diversity

O7.3   You make reasonable adjustments to ensure 
that disabled clients, employees or managers 
are not placed at a substantial disadvantage 
compared to those who are not disabled, 
and you do not pass on the costs of these 
adjustments to these disabled clients, 
employees or managers

O7.4   Complaints of discrimination are dealt with 
promptly, fairly, openly, and effectively.

The obligations in this part closely mirror your legal 
obligations. You can obtain further information from 
the Equality and Human Rights Commission, www.
equalityhumanrights.com.
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UNIT 2 - LO2.5 - Understand the purpose of the Funeral Director Code of Practice

Part 8: Confidentiality and Data Protection
This part is about the protection of clients’ 
confidential information and confidential information 
relating to the deceased people entrusted into your 
care.

Protection of confidential information is a 
fundamental feature of your relationship with clients. 
It exists as a concept both as a matter of law and as 
a matter of conduct. This duty continues despite the 
end of your contractual relationship.

Outcomes
You must achieve these outcomes:

O8.1   You comply with your data protection 
obligations under the General Data Protection 
Regulations (GDPR)

O8.2   You keep the affairs of clients confidential 
unless disclosure is required or permitted by 
law or the client consents

O8.3   You have effective systems and controls in 
place to enable you to identify risks to client 
confidentiality and to mitigate those risks.

The protection of confidential information may be 
at particular risk where a firm or business changes 
hands.

Part 9: Complaint Handling
This part is about ensuring that if clients are not 
happy with the service they have received they know 
how to make a complaint and that all complaints are 
dealt with promptly and fairly.

Outcomes 
You must achieve these outcomes:

O9.1   Clients are informed of your complaint 
procedure and their right to complain to your 
regulator at the time of engagement;

O9.2   Clients’ complaints are dealt with promptly, 
fairly, openly and effectively

O9.3   Clients are informed of their right to challenge 
or complain about your bill

O9.4   Clients are able to obtain a copy of your 
complaint procedure upon request.

Part 10: Working with Your Regulators
The outcomes in this part show how the Principles 
apply in the context of you and your regulators.
All references to ‘your regulators’ in this Code should 
be interpreted as including any trade association you 
belong to, any future statutory regulator and any 
other entity seeking to regulate funeral directors in 
accordance with this Code.

Outcomes
You must achieve these outcomes:

O10.1   You notify the relevant regulators promptly of 
any material changes to relevant information 
about you including: 
-   the opening of a new branch or operational 

premises
 -   the closure of an existing branch or 

operational premises
 -   any action taken against you by another 

regulator, including non-sector specific 
regulators such as the Information 
Commissioner’s Office (ICO) and Health and 
Safety Executive (HSE)

 -   any serious failure to comply with or achieve 
the Principles of this code

O10.2   You co-operate fully with your regulators at all 
times including in relation to any investigation 
into your compliance with this Code

O10.3   You comply with any written notice from your 
regulator(s) and any independent organisation 
overseeing complaints against you

O10.4   You co-operate with your regulators 
inspection and compliance monitoring 
processes and grant access to all areas of your 
business premises necessary for the carrying 
out of regular announced and unannounced 
inspections

O10.5   You co-operate with your regulators self-
reporting requirements and ensure that all 
information provided is full and  accurate to 
the best of your knowledge.

Activity 1

Explain the main purpose of implementing a Code 
of Practice, such as the Funeral Director Code. 
What are the benefits to the business and the 
client?  

Upload to your portfolio
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UNIT 2 - LO3.0 - Understand four main requirements of a funeral home

Funeral home premises can be in the form of 
converted offices, shops and private houses, or they 
can be purpose built facilities.

As with all business premises, meeting 
environmental considerations and regulations 
is a basic standard which must be met. Sensible 
practices such as minimising energy and water use 
by colleagues can all have a beneficial effect on the 
considerable costs of running a funeral business.

However, in addition, an increasing number of 
funeral homes are being built or refurbished to 
incorporate other renewable resources such as 
rainwater recycling and the use of solar or other 
green energy.

These investments can not only reduce energy 
costs, they can also offer a point of difference when 
you are marketing your business, ensuring that 
the increasing number of clients for whom a green 
funeral is important, recognise your investment 
and commitment to operating an environmentally 
friendly funeral home.

The facilities available at each funeral home will 
vary according to the space available, anticipated 
number of funerals, financial considerations and 
local expectations. Whatever form they take, funeral 
homes should always be clean, tidy, well equipped 
and in good decorative order.

As well as meeting all health, safety, environmental 
and employment regulations, NAFD members should 
also ensure their premises meet the standards set 
out in the Funeral Director Code.

The following information aims to help Funeral 
Directors think about their premises – and to assist 
prompting thought about any they are considering 
acquiring, to ensure they are professional and fit for 
purpose. 

Main Requirements
The four main requirements of any funeral home 
are:

   To provide a comfortable and private 
 facility

  To offer an appropriate working facility with 
provision to handle deceased persons in a 
manner which meets all applicable laws and 
regulations

  To be welcoming to bereaved clients 

  To protect the deceased and maintain the 
dignity of the deceased persons at all times.

Activity 2

Analyse four main requirements of a funeral 
home, providing an in-depth description of each 
based on your own experience. 

Upload to your portfolio
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UNIT 2 - LO4.0 - Understand the logistical factors required to set up 
a funeral home
It is recommended that Funeral Directors who are 
thinking of setting up a new funeral home or opening 
an additional branch, research the demographic of 
the chosen local area as part of their due diligence. 
Local customs will help the Funeral Director decide 
whether facilities such as a service chapel; a catering 
suite or a coffin showroom may be desirable, in 
addition to the core facilities.

The following factors should also be considered 
when setting up a new funeral home, moving or 
refurbishing existing premises:

  Local Authority planning controls. An informal 
meeting with the local planning officer may well 
save much time and money at a later stage
  Building inspectors, Fire and Health & Safety 
Officers will need to be involved, particularly in 
larger or multiple-use premises
  The local water company and suppliers of 
amenities and services
  Parking restrictions, on and around the site
  Nature of the tenure e.g. freehold or leasehold
  Where buildings are in multiple use and a street 
level business is being considered, the use to which 
other floors are put should be considered, in order 
to decide whether their interests are compatible 
with a funeral home

  Facilities such as workshops and garaging could 
disturb the neighbours
  The desirability or necessity of providing residential 
accommodation as part of the premises
  Access for elderly and disabled persons
  Noise from traffic or local industry that could be a 
drawback in providing a peaceful environment for 
those wishing to visit the Chapel of Rest
  Availability of a rear or second access to allow 
loading and unloading out of the view of the public
  Future availability of adjoining land or premises if 
expansion is considered.

 
As a condition of NAFD membership, funeral 
premises and vehicles should be available for 
inspection by the Standards & Quality Managers 
(SQMs), or any other person nominated by the NAFD 
for such purpose.

Furthermore, any member who hires the facilities 
and/or equipment (including the hire and use of 
vehicles) of another Funeral Director, must ensure 
that Funeral Director is also a member of the NAFD 
and therefore open to inspection and adherence to 
the Code of Practice.

Activity 3

Analyse the logistical factors required to set 
up a funeral home. From your experience, 
is there anything which could be done to 
improve or enhance the premises in which 
you currently work?

Upload to your portfolio
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UNIT 2 - LO5.0 - Know the five preferred facilities required within the funeral home

A funeral home should provide a quiet and dignified 
environment. It should also be well equipped in 
good decorative order and professionally run in 
accordance with all applicable laws and regulations. 
Every funeral home offers different facilities but as a 
minimum the following is recommended:

1. Reception
The reception area must be well decorated and 
furnished, providing an air of comfort and warmth.
If there is no permanent receptionist in this 
area, there should be an office nearby to enable 
colleagues to be aware of and attend to any visitors 
immediately.

2. Interview/Arranging Room
The interview/arranging room should be a room 
where the client can feel relaxed and it should be an 
appropriate environment for arranging a funeral.

The area should be well decorated, furnished and 
maintained. There is no set format to how the 
interview/arranging room should be furnished, 
however people visiting your funeral home need to 
be comfortable, so do consider both comfortable 
and upright chairs available, as well as space for 
wheelchairs to accommodate people with mobility 
issues or other health requirements.

The funeral director should also ensure that this 
room is isolated from interruption e.g. telephones 
ringing.

3. Chapel of Rest/Visiting Room
The Chapel of Rest/visiting room or similar facility, 
allowing mourners to pay their last respects, should 
be on site or within a reasonable travelling distance 
of the member’s office where the arrangements have 
been made. These facilities should be well decorated 
and furnished to ensure an acceptable ambience.

It is recommended that lighting should be warm and 
capable of being dimmed. Adequate room should 
be given to allow the coffin or casket as well as one 
or two chairs for mourners if required. A table or 
wall space should be available to ensure that any 
religious symbols required can be seen. If religious 
symbols are to be wall mounted, they need to be 
able to be removed if necessary.

Particular attention should be paid to the doorway. 
It needs to be wide enough to allow easy movement 
of the coffin or casket as well as allowing wheelchair 
access. If space permits, the coffin or casket should 
be brought in via a separate doorway leading to and 
from the preparation room or holding area, enabling 
movement of the coffin or casket to be moved out of 
public sight.

The positioning of the coffin or casket in relation 
to the entrance point is important. It is often felt 
easier for mourners to approach from the foot of 
the coffin. This can enable them to gradually become 
accustomed to what are likely to be very unfamiliar 
surroundings. However, there is no hard and fast 
rule about this. It may be appropriate to provide 
either a room or an area adjacent to the Chapel of 
Rest/ viewing room, with suitable seating where 
mourners can spend some private time before and/
or after spending time in the Chapel, or both.
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UNIT 2 - LO5.1 - Know the five preferred facilities required within the funeral home

4. Storage / Preparation / Embalming Room
How the funeral profession cares for deceased 
persons is such an important issue, not simply for 
their dignity, or to provide comfort to their family 
and friends that their loved one is well cared for, but 
for the Funeral Director too.

The preparation/embalming room, or other holding 
facilities, should be dignified and adequate for 
the number of funerals conducted by the Funeral 
Director. These facilities do not have to be on the 
same site but close by so that when transferring a 
deceased person from the preparation/embalming 
room, long distances are not involved. If the 
preparation/ embalming room is off site, such as 
at a hub which serves several funeral homes, it will 
still come under the scope of the NAFD premises 
inspection.

  Storage options available to the Funeral Director 
include refrigeration units (both permanent and 
temporary/portable) and cold rooms
  Equipment should also be in place to assist the 
Funeral Director in offering either the service of 
embalming or first offices.

These facilities need not be in place in every funeral 
home, for example where there is a central hub 
facility or funeral home that services several funeral 
premises. 

This area should always be maintained, fit for 
purpose and ready for inspection.

5. Administrative Office
Wherever possible, the administration office should 
be out of sight of bereaved visitors.

Activity 4

Analyse the five preferred facilities within the 
funeral home. 

Upload to your portfolio
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UNIT 2 - LO6.0 - Understand Client Redress Procedures

NAFD Client Redress Procedures
The National Association of Funeral Directors is 
committed to supporting its members in providing 
professional and compassionate care to bereaved 
people. This includes making sure they properly 
address any concerns raised about the services they 
provide.

Although the vast majority of funerals are completed 
to the satisfaction of the client, there will be 
occasions when something does not go well and help 
is needed from an independent party to resolve the 
situation.

The NAFD, in conjunction with the Centre for 
Effective Dispute Resolution (CEDR), provides the 
clients of Category A NAFD members with access to 
an independent dispute resolution process.

About CEDR
CEDR is an independent non-profit organisation 
and a registered charity. Their mission is to provide 
society with skills and solutions for effective dialogue 
and to bring about sustainable change.

The NAFD currently operates the client redress 
procedures: ‘NAFD Resolve’.

The client redress procedure involves the use of 
trained dispute resolution specialists to help bring 
the dispute to an end.

A customer complaints scheme is funded by the 
NAFD and independently operated by IDRS Ltd, a 
wholly-owned subsidiary of the Centre for Effective 
Dispute Resolution.

More information about these procedures, including 
member obligations and client eligibility rules, can be 
found on the NAFD website.

A Client has a Complaint. What Should You Do?
In the first instance, if they feel comfortable doing 
so, we always recommend clients should discuss 
their complaint with you directly and give you the 
opportunity to resolve their concerns.

NAFD member firms are required to have a 
complaints process and a senior person, within the 
firm, responsible for handling any such complaints in 
a professional and objective way.

However, if the client is not satisfied that their 
concerns have been adequately addressed by the 
Category A member firm, they have a right to seek 
dispute resolution assistance from the NAFD.

Clients can make a complaint via an online complaint 
form, on the complaints section of our website, 
www.nafd.org.uk.

If they do not have access to the internet, they can 
request a call back from a member of our complaints 
team by leaving a voice message on 0121 711 1636.  
They will receive notification that we have received 
their complaint within three working days.

www.nafd.org.uk.
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UNIT 2 - Self Reflection

Self Reflection
Are you aware of how standards apply to employees 
as well as premises? Are you able to relate the 
relevance if asked?

Do you understand the purpose and principles of the 
NAFD Code of Practice? Are you aware of the topics 
covered?

Are you aware of the main requirements of a funeral 
home, including the logistical factors and provision 
of facilities?

If one of your clients wishes to raise a complaint, do 
you know how to advise them of the process?

Consider how you have approached working with 
your employer for most activities listed. 

Has your employer been receptive to including him / 
her with the opportunity for internal business review 
and recommendations where appropriate?

Reflect upon each activity and determine which you 
have found easy and difficult. Identify why this may 
be the case.

Update your development plan.
If you are in doubt, speak to your tutor for additional 
guidance and advice.

Summary of Activities - Upload all to your portfolio

Activity 1 Explain the main purpose of implementing a Code of Practice, such as the Funeral Director 
Code. What are the benefits to the business and the client?

Activity 2 Analyse four main requirements of a funeral home, providing an in-depth description of 
each based on your own experience. 

Activity 3 Analyse the logistical factors required to set up a funeral home. From your experience, 
is there anything which could be done to improve or enhance the premises in which 
you currently work?

Activity 4 Analyse the five preferred facilities within the funeral home.
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UNIT 3 

Understand Maintaining and Monitoring
Health and Safety in a Funeral Environment
Unit Purpose: 
The aim of this unit is to enable the learner to further develop knowledge of health 
and safety related legislation and regulation and how this applies within the funeral 
environment.
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COVID-19 (2020)
Please refer to the NAFD website for COVID-19 
updates or to the government website

https://nafdcovid19.org.uk/
https://www.gov.uk/coronavirus

Health and Safety in the Workplace
The following information covers England, Ireland, 
Scotland and Wales- Health and Safety law as it is 
the same irrespective of the country you work in 
the UK. However, there is a major difference in how 
offences are prosecuted in Scotland. Health and 
Safety Executive inspectors report matters they have 
investigated and make recommendations on

offences to the specialist Health and Safety Division
within the Crown Office and Procurator Fiscal Service 
(COPFS), who decide whether or not to institute 
criminal proceedings in the public interest.

The following information, adapted from the Health 
and Safety Executive website www.hse.gov.uk 
explains what the law requires of employers and of 
individuals. It will help you and your team stay safe 
and healthy and will also go a long way to satisfying 
the law – including the risk assessment that you 
must comply with under the Management of Health 
and Safety at Work Regulations 1999.

Health and safety management should be an integral 
work practice within your workplace.  It involves 
practical steps that protect people from harm and 
at the same time protect the future success and the 
growth of your business.  Good practice in health 
and safety makes sound business sense.

The main law governing health and safety at work in 
the United Kingdom is the Health and Safety at Work. 
Act 1974. Under this Act, you have to ensure, so far 
as is reasonably practicable, that the health and 
safety of yourself and others who may be affected 
by what you do or do not do is paramount. It applies 
to all work activities and premises, and everyone at 
work has responsibilities under it.

The Health and Safety at Work Act 1974 says a 
Health & Safety Policy must contain three separate 
parts: Health & Safety Policy Statement of Intent 
(the aims and objectives); ‘Organisation of health 
and safety’ (i.e. who has responsibility for what); and 
‘Arrangements for health and safety’ - (i.e. how risks 
are managed). Implementing health and safety in 
the workplace helps to assess potential risks and 
identify significant hazards. It also enables you to 
put measures in place to protect the people and 
environment in your business. These vital steps are 
essential to reduce the costs associated with safety 
failures.

UNIT 3 - Understand Maintaining and Monitoring Health and 
Safety in a Funeral Environment
Introduction 

Learning outcome Unit criteria

1 Understand the role of the Health and Safety Executive (HSE) Inspector

2 Understand the general principles of Health and Safety law and guidance

3  Understand the relevance and impact of current workplace Health and 
Safety legislation

4 Know what constitutes a notifiable disease

5 Understand the entitlement of employees in relation to current Health and 
Safety legislation

6 Understand the importance of personal safety when conducting arrangements in a 
client’s home

7 Know how to maintain and monitor Health and Safety within your own workplace

www.hse.gov.uk
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Health and Safety in the Workplace
Ultimately, your employer (or the business owner) is 
responsible for ensuring employees’ health, safety 
and welfare at work; Protecting non-employees 
against the health and safety risks arising from 
work activities; and controlling the retention and 
use of explosive or highly flammable or dangerous 
substances. Failing to comply with these notices can 
lead to fines and prosecution. 

All funeral businesses have common law and 
statutory law duties to provide safe working 
environments for their employees, and if they fail to 
do this, an employee injured at work could claim for 
negligence. 

Employees must take care of their own health and 
safety and that of others who may be affected by 
their actions at work. They must also co-operate with 
employers and co-workers to help everyone meet 
their legal requirements. The Management of Health 
and Safety at Work Regulations 1999 also apply to 
every work activity within the workplace and require 
all risks to be assessed and, where necessary, 
controlled.

Other regulations supporting the Health and Safety 
at Work Act set out more detailed legal duties for 
specific activities or industries. The Health and Safety 
Executive (HSE) has produced publications to help 
you understand what these mean in practice.

UNIT 3 - Understand Maintaining and Monitoring Health and 
Safety in a Funeral Environment
Introduction - continued
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UNIT 3 - LO1.0 - Understand the role of the Health and Safety Executive 
(HSE) Inspector
Health and safety laws applying to your business are 
enforced by HSE inspectors or by officers from your 
local authority.

An Inspector’s Role is to:
  Investigate (when accidents have happened or a 
complaint is made) whether people are at risk, to 
find out if something has gone wrong

  Require you to take action to control risks properly 
if you are not already complying with the law

  Take appropriate enforcement action in relation 
to any non-compliance, ranging from advice on 
stopping dangerous work activities to potentially 
taking prosecutions where people are put at 
serious risk

  Provide advice and guidance to help you comply 
with the law and avoid injuries and ill health at 
work.

Inspectors have the right of entry to your premises 
as well as the right to talk to employees and safety 
representatives, and exercise powers to help 
them fulfil their role. The HSE operates a Fee for 
Intervention (FFI) cost recovery scheme. If you are 
breaking health and safety laws, HSE may recover 
its costs from you by charging a fee for the time and 
effort it spends on helping you to put the matter 
right, such as investigating and taking enforcement 
action.

If a HSE inspector visits your premises and you want 
to confirm their identity, they all carry identification 
and you can ask to see this

Safety Signs
Employers must display safety signs if there is a 
significant risk that can’t be avoided or controlled 
in any other way, such as through safe systems or 
procedures at work.
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UNIT 3 - LO2.0 - Understand the general principles of Health and Safety law 
and guidance
Under health and safety law, the funeral business 
like all other businesses must provide an adequate 
and appropriate level of supervision for your funeral 
team / employees:

  Everyone needs to understand the business health 
and safety policy, where they fit in, and how health 
and safety is managed
  New, inexperienced people, as well as those 
whose first language is not English, are very likely 
to need more supervision than others. Make 
sure employees know how to raise concerns and 
funeral directors are familiar with the possible 
problems due to unfamiliarity, inexperience and 
communication difficulties
  Funeral directors need to ensure that employees 
understand risks associated with the work 
environment and measures to control them
  Funeral directors will need to make sure the 
control measures to protect against risk are up to 
date and are being properly used, maintained and 
monitored, and understood by all in the team.

To start to organise for health and safety it is 
important to understand that there are occupational 
safety laws that affect businesses. The main 
requirements are detailed in the Health and Safety 
at Work Act 1974, the duties imposed extending to 
protect people who:

  Are employees, including casual and part time 
workers
  Are trainees and sub-contractors
  Are allowed to use equipment
  Are visitors to the premises (clients - contractors)
  May be affected by work activities
  Use materials or products made, supplied or 
imported.

To supplement the main Act, Regulations, Codes of 
Practice and Guidance Notes, set out how certain 
activities should be done or how certain equipment 
should be guarded. Laws require that controls for 
health and safety are implemented irrespective of 
cost or time. Generally, the requirement is to do 
what is ‘reasonably practicable’. 
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UNIT 3 - LO3.0 - Understand the relevance and impact of current workplace Health 
and Safety Legislation
Public Health (Control of Disease) Act 1984 
The rights of executors and others regarding the 
bodies of deceased persons are expressly limited, 
in the interests of public health, by the provisions 
contained in sections of this Act; these provisions 
principally concern the death of persons suffering 
from a notifiable or dangerous, infectious disease, 
and may be summarised, as follows:

Section 43
1. If (a) a person dies in hospital while suffering 
from a notifiable disease, and the proper Officer 
of the local authority for the district or a registered 
medical practitioner certifies that in his/her opinion 
it is desirable, in order to prevent the spread of 
infection, that the body should not be removed from 
the hospital except for the purpose of being taken 
directly to a mortuary or being forthwith buried or 
cremated, it shall not be lawful for any person to 
remove the body from the hospital except for such a 
purpose.

In any such case, when the body is removed for the 
purpose of burial or cremation from the hospital 
or any mortuary to which it has been taken, it shall 
forthwith be taken direct to some place of burial or 
cremation and there buried or cremated.

A person who contravenes any provision of this 
section shall be liable on summary conviction to a 
fine not exceeding level 1 on the standard scale.

Section 44
Every person having charge or control of premises 
in which is lying the body of a person who has died 
while suffering from a notifiable disease shall take 
such steps as may be reasonably practicable to 
prevent persons coming unnecessarily into contact 
with, or proximity to, the body, and if he/she fails to 
do so, he/she shall be liable on summary conviction 
to a fine not exceeding level 1 on the standard scale.

Section 45
It shall not be lawful to hold a wake over the body 
of a person who has died whilst suffering from a 
notifiable disease, and the occupier of any premises 
who permits or suffers any such wake to take place 
in them, and every person who takes part in the 
wake, shall be liable on summary conviction to a fine 
not exceeding level 1 on the standard scale.

Section 46
The Secretary of State may make Regulations 
imposing any conditions and restrictions with respect 
to means of disposal of dead bodies otherwise than 
by burial or cremation as to the period of time a 
body may be retained after death on any premises 
with respect to embalming or preservation which 
appear to be desirable in the interest of public health 
or public safety.

Section 47
If a Justice of the Peace (acting, if he/she deems it 
necessary, ex parte) is satisfied, on a certificate of the 
proper officer of the local authority for the district 
in which a dead body lies, that the retention of the 
body in any building would endanger the health 
of the inmates of that building or any adjoining or 
neighbouring building, he/she may order:

  That the body be removed by, and at the cost of, 
the local authority, to a mortuary

  That the necessary steps be taken to secure that 
it be buried within a time limited by the order or, 
if he/she considers immediate burial necessary, 
immediately.

Where an order is made under subsection (1) above, 
relatives or friends of the deceased person shall be 
deemed to comply with the order if they cause the 
body to be cremated within the time limited by the 
order.
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UNIT 3 - LO3.1 - Understand the relevance and impact of current workplace Health 
and Safety Legislation
Where compulsory removal of a body has been 
authorised the Funeral Director must ensure that the 
health and safety of staff involved are protected and 
that all necessary precautions are initially identified 
in the form of a risk assessment concerning the 
handling, removal and transport of the body.

The following list of legislation is relevant to all 
funeral businesses and as such is summarised for 
ease of reference. From this point, the content of 
the learning materials for this unit are structured 
according to the relevant legislative acts, regulation 
and orders.

1. Health & Safety at Work Act (1974)
2.  Workplace (Health, Safety and Welfare) 

Regulations 1992
3.  Reporting of Injuries, Diseases and Dangerous 

Occurrences Regulations (1995) (RIDDOR)
4.  The Control of Substances Hazardous to Health 

Regulations (2002) (COSHH)
5. Electricity at Work Regulations (1989)
6.  Provision and Use of Work Equipment 

Regulations 1998
7. Regulatory Reform (Fire Safety) Order 2005
8. Health & Safety (First Aid) Regulations 1981
9.  Personal Protective Equipment at Work (PPE) 

Regulations 1992
10. Manual Handling Operations Regulations 1992
11.  Health and Safety (Display Screen Equipment) 

Regulations 1992

Identify the Hazards
One of the most important aspects of a risk 
assessment is accurately identifying the potential 
hazards in your workplace.

A good starting point is to walk around your 
workplace and think about the legislation and any 
hazards (things that may cause harm) that fall under 
each legislative umbrella. In other words, what is it 
about the activities, processes or substances used 
relevant to funeral directing that could injure you, 
your colleagues or if you are a business owner, the 
employees or be of harm to their health?

When you work in the same location every day, it is 

easy to overlook some hazards, so here are some 
tips to help you identify the ones that matter:

  Check manufacturers’ instructions for use 
of equipment or data sheets for chemicals 
and equipment as they can be very helpful in 
explaining the hazards and putting them in their 
true perspective

  Look back at the accident and ill-health records 
– these often help to identify the less obvious 
hazards

  Take account of supplementary operations (e.g. 
maintenance and cleaning operations)

  Remember to think about long-term hazards 
to health (e.g. high levels of noise, exposure to 
harmful substances).

There are some hazards with a recognised risk of 
harm, for example working at height, working with 
chemicals or working with machinery. As a funeral 
firm, you need to consider every aspect of what you 
do to establish any other hazards that are relevant to 
your business.

Activity 1

Assess the relevance and impact of current 
workplace Health and Safety legislation, which 
applies to the funeral sector, identifying how it 
affects the funeral business.  
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UNIT 3 - LO3.2 - Understand the relevance and impact of current workplace Health 
and Safety Legislation
Who Might Be At Risk?
Think how employees (or others who may be present 
such as contractors or clients) might be at risk.  Ask 
your employees / team what they think the hazards 
are, as they may notice things that are not obvious 
to you and may have some good ideas on how to 
control the risks.

For each hazard, you need to be clear about who 
might be harmed – it will help you identify the best 
way of controlling the risk. That doesn’t mean listing 
everyone by name, but rather identifying groups 
of people (e.g. ‘people working in the mortuary’ or 
‘bereaved clients’).

Remember:

  Some workers may have particular requirements, 
for example new and inexperienced employees, 
new or expectant mothers, people with disabilities, 
temporary workers, contractors, homeworkers and 
lone workers
  Think about people who might not be in the 
workplace all the time
  Take members of the public into account if they 
could be harmed by your work activities i.e. when 
visiting the funeral home or on the day of the 
funeral
  If you share premises with another business, 
consider how your work affects others and how 
their work affects you and your workers. Talk to 
each other and make sure controls are in place

  The Health and Safety Executive provide a selection 
of example risk assessments. They show you 
what a completed risk assessment might look like 
for your type of workplace. You can use these 
as a guide when doing your own. The HSE has 
also developed online risk assessment tools, to 
help employers complete and print off their own 
records.

The purpose of the following information is to enable 
understanding of health and safety requirements 
within each of the Acts, Orders and Regulations.

1. Health and Safety at Work Act 1974
The Health and Safety at Work Act 1974 is the 
primary piece of legislation covering occupational 
health and safety in Great Britain. It’s sometimes 
referred to as HSWA, the HSW Act, the 1974 Act 
or HASAWA. It sets out the general duties which: 
employers have towards employees and members of 
the public.

https://www.legislation.gov.uk/ukpga/1974/37/
contents

2. Workplace (Health, Safety and Welfare) 
Regulations 1992 
These Regulations cover many aspects of health, 
safety and welfare and apply to virtually all places 
of work. The general requirements are detailed in 
relation to four broad areas, these being: working 
environment, safety, facilities and housekeeping. 

Funeral Directors need to make sure that any 
workplace within their control complies with the 
Regulations.

Disposal of waste other than fluids, from the 
embalming/mortuary areas, soiled clothing and 
bedding.

Clinical waste is usually disposed of by incineration 
to ensure complete combustion of the waste. This 
may be carried out in an incinerator on site or in a 
licensed and authorised incinerator elsewhere.

Where clinical waste is generated, stored and 
handled it needs to be segregated into easily 
recognised colour coded containers, i.e.

  Yellow: for incineration only
  Yellow with black stripe: suitable for landfill 
disposal

  Light blue: waste for autoclaving before disposal.

https://www.legislation.gov.uk/ukpga/1974/37/contents
https://www.legislation.gov.uk/ukpga/1974/37/contents
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3. Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations (1995) (RIDDOR)
All funeral directing employers, or those in control 
of work premises have certain duties under these 
Regulations. If anyone is off work for more than 
three days as a result of an accident connected with 
work, or if any death, serious injury or dangerous 
occurrence has had to be notified, or a specified 
occupational disease is certified by a doctor, a report 
must be sent to the appropriate authority within 
seven days, and a record kept of such a happening 
for a minimum of five years. The appropriate 
authority is the Environmental Health Department of 
the local authority if the premises are offices, shop, 
warehouse or residential accommodation. For other 
premises, the appropriate authority is the local office 
of the Health & Safety Executive.

The Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013 (RIDDOR) regulations 
require employers or, in certain circumstances, 
others who control or manage the premises, to 
report to the relevant enforcing authority and keep 
records of:

  Work-related deaths
  Work-related accidents which cause certain 
specified serious injuries to workers, or which 
result in a worker being incapacitated for more 
than seven consecutive days
  Cases of those industrial diseases listed in RIDDOR
  Certain ‘dangerous occurrences’ (near-miss 
accidents) and/or
  Injuries to a person who is not at work, such as 
a member of the public, which are caused by an 
accident at work and which result in the person 
being taken to hospital from the site for treatment

  Reports to the enforcing authority of all of the 
above categories, except over-seven-day injuries, 
must be made immediately by the quickest 
practicable means and followed up by a written 
notification within 10 days. Reports of over-seven-
day injuries must be sent to the enforcing authority 
within 15 days
  In addition, records must be kept of all of ‘over-
three-day injuries’, which are those where a person 
who is injured at work is incapacitated for more 
than three consecutive days. Over- three-day 
injuries do not, however, have to be reported to 
the enforcing authority. If you are an employer 
who must keep an accident book under the Social 
Security (Claims and Payments) Regulations 
1979, an entry about an over-three-day injury is a 
sufficient record for the purposes of RIDDOR
  Your employer must keep a record of: any 
reportable death, injury, occupational disease or 
dangerous occurrence; and 
all work-related injuries that result in a worker 
being away from work or unable to do their 
full range of normal duties for more than three 
consecutive days (not counting the day of the 
accident but including any weekends or other rest 
days).Therefore, you must take responsibility to 
report any of the above to your funeral director / 
manager.

4. The Control of Substances Hazardous to Health 
Regulations (2002) (COSHH)
These Regulations are extremely relevant to the 
funeral service, mainly in embalming rooms and 
mortuaries because of the chemicals used, but 
also in various other parts of funeral premises, e.g. 
cleaning agents and other household chemicals 

need to be monitored. The Regulations require 
that all substances used in the workplace shall be 
assessed to determine any hazards and to ensure 
their correct use. Action under the Regulations can 
be summarised under two headings:

Employers – First the funeral director must 
determine the hazard of a substance and then 
assess the risks to people’s health from the way that 
substance is used in the workplace. Arrange it so 
there is no danger of anyone being exposed to the 
substance, and if not:

  Decide how to control exposures to reduce risk
  Establish effective controls
  Train and inform the workforce
  Monitoring employees’ exposure may be required 
along with the provision of health surveillance.

Employees – Employees need to know more than 
just the hazard presented by a substance
 before it is used. It should be understood:

  What the risks are from using it at the workplace
  How those risks are controlled
  The precautions that have to be taken. 

It is essential that both employers and employees 
realise that these Regulations cover the whole of 
the workplace and that they aim to maintain and 
improve existing standards of health and safety in 
relation to work involving substances hazardous to 
health.

New or revised limits for 13 substances were 
introduced on 17 January 2020. Please refer to 
https://www.hse.gov.uk/coshh for further 
guidance.
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5. Electricity at Work Regulations
Staff using electrical equipment should also carry 
out visual checks on equipment prior to use in 
order to identify any obvious defects or damage. 
Any defective equipment needs to be reported 
immediately and not used until repaired or a 
replacement is provided.

ALL WET AND MOIST SURFACES NEAR ELECTRICAL 
EQUIPMENT ARE POTENTIALLY DANGEROUS. IF FIRE 
BREAKS OUT IN OR NEAR ELECTRICAL EQUIPMENT 
SWITCH OFF IMMEDIATELY AND USE A CARBON 
DIOXIDE OR BCF EXTINGUISHER.

The Electricity at Work Regulations 1989 expand on 
the rules regarding electrical safety in the Health 
and Safety at Work Act 1974. As with the HASAWA, 
employers are given duties and responsibilities to 
make sure that all work activity that uses or may 
be affected by electricity is done safely, and that all 
foreseeable risks are assessed and minimised as 
much as possible.

The regulations are not purely to prevent electric 
shocks, but also mean funeral businesses must take 
into account the suitability, design, construction and 
installation of electrical systems used for specific 
tasks in the funeral premises, where such systems 
are sited and the protection and precautions 
provided for the use of such systems.

Electricity at Work regulations aim to prevent death 
or injury to any person from electrical causes while 
working or in a work environment. This can include 
electric shocks or burns, electric arching and fires or 
explosions started or caused by electricity.

The Electricity at Work regulations apply to everyone 
in a workplace, and every employee, who must 
co-operate with their employer by doing everything 
possible to ensure electrical safety is followed under 
the regulations.

All electronic systems, work activities and protective 
equipment – all systems must be maintained and 
operated, as far as possible, to prevent any danger. 
Strength and capability of electrical equipment –no 
electrical equipment should be used in a way where 
its strength and capability may be exceeded (e.g. 
overloaded) in a way that might become dangerous. 
This includes if it becomes faulty.

Adverse or hazardous environments – electrical 
equipment which may be expected to be exposed 
to mechanical damage, the effects of weather, 
temperature, pressure, wet, dirty, dusty or corrosive 
conditions or flammable substances, must be 
constructed or protected to avoid danger arising 
from being exposed to these things.

Insulation, protection and placing of conductors – 
All conductors in a system must be insulated and 
protected or have other precautions taken (for 
example placing them somewhere out of reach with 
warning notices) to prevent risk of danger.

 Working space, access and lighting – Adequate 
space, access and lighting must be provided around 
all electrical equipment where work is being done in 
order to minimise the risk of danger. Effectively this 
means any hazard needs to be suitably lit so it can be 
seen by people working in the area, and there needs 
to be enough space to work and pull back safely.

In most workplaces, the most common use of the 
regulations is the PAT Testing of all electrical devices.

Portable appliance testing, or PAT, must be 
undertaken regularly (usually annually) by trained 
personnel, often specialist electrical contractors. It 
covers any equipment that can be moved – including 
computers, kettles, printers and mobile phone 
chargers. Usually, once an item has been tested it 
will have a small sticker placed on it with the date its 
next inspection is due.

6. Provision and Use of Work Equipment 
Regulations 1998
“Work equipment” is broadly defined to include 
everything from a hand tool, through machinery 
of all kinds, to complete manufacturing or process 
plant. ‘Use” of work equipment will include how it 
is started, stopped, repaired, modified, installed, 
dismantled, programmed, set, maintained, serviced 
and cleaned. The general requirements that Funeral 
Directors need to observe are:

  Make sure that equipment is suitable for the use 
that will be made of it

  Take into account workplace conditions when 
selecting equipment

  Ensure equipment is used only for workplace 
operations and under conditions for which it is 
suitable

  Ensure equipment is maintained on a regular basis
  Instruct, inform and train persons in equipment 
use.
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7. The Regulatory Reform (Fire Safety) Order 2005
The Regulatory Reform (Fire Safety) Order 2005 
covers general fire safety in England and Wales.

In Scotland, requirements on general fire safety are 
covered in Part 3 of the Fire (Scotland) Act 2005, 
supported by the Fire Safety (Scotland) Regulations 
2006.

In the majority of premises, local fire and rescue 
authorities are responsible for enforcing this fire 
safety legislation. HSE has enforcement responsibility 
on construction sites, for nuclear premises, and on 
ships under construction or undergoing repair.

Fire safety rules are different in Scotland (please see 
https://www.gov.scot/policies/fire-and-rescue/
non-domestic-fire-safety/) and Northern Ireland 
https://www.nifrs.org/firesafe

All funeral businesses need to comply with fire 
safety law. The main law is the Regulatory Reform 
(Fire Safety) Order 2005 or “the Fire Safety Order”. 
It applies across England and Wales and came into 
force on 1 October 2006. Legislation relating to 
fire safety is now embraced under the Regulatory 
Reform (Fire Safety) Order 2005. The Order replaces 
most fire safety legislation. In short, it means 
that any person who has some level of control in 
premises must take reasonable steps to reduce 
the risk from fire and make sure people can safely 
escape if there is a fire.  The Order covers the need 
to carry out a fire-risk assessment to identify any 
possible dangers and risks;

  Consider who may be especially at risk;
  Remove or reduce the risk from fire as far as 
is reasonably possible and provide general fire 
precautions to deal with any possible risk left;
  Take other measures to make sure there is 
protection if flammable or explosive materials are 
used or stored;
  Create a plan to deal with any emergency and, in 
most cases, keep a record of your findings; and
  Review your findings when necessary
  More information can be obtained from the 
following document: http://www.communities.
gov.uk/documents/fire/pdf/144647.pdf This 
document covers:-

  Who is responsible for meeting the Order
  Fire safety risk assessment
  The general fire precautions
  A fire-detection and warning system
  A way of fighting a small fire
  Main types of portable extinguishers
  Safe routes for people to leave the premises
  Suitable fire exit doors
  Also covered is training and enforcing the order.

General Fire Safety Hazards
Fires need three things to start – a source of ignition 
(heat), a source of fuel (something that burns) and 
oxygen:

  Sources of ignition include heaters, lighting, naked 
flames, electrical equipment, smokers’ materials 
(cigarettes, matches etc), and anything else that 
can get very hot or cause sparks
  Sources of fuel include wood, paper, plastic, rubber 
or foam, loose packaging materials, waste rubbish 
and furniture
  Sources of oxygen include the air around us.

Employers (and or Building Owners) must carry out 
a fire safety risk assessment and keep it up to date. 
This shares the same approach as health and safety 
risk assessments and can be carried out either as 
part of an overall risk assessment or as a separate 
exercise.

Based on the findings of the assessment, employers 
need to ensure that adequate and appropriate fire 
safety measures are in place to minimise the risk of 
injury or loss of life in the event of a fire.

To help prevent fire in the workplace, your risk 
assessment should identify what could cause a fire 
to start, i.e. sources of ignition (heat or sparks) and 
substances that burn, and the people who may be 
at risk.

Once you have identified the risks, you can take 
appropriate action to control them. Consider 
whether you can avoid them altogether or, if this 
is not possible, how you can reduce the risks and 
manage them. Also consider how you will protect 
people if there is a fire.

  Carry out a fire safety risk assessment
  Keep sources of ignition and flammable substances 
apart

  Avoid accidental fires, e.g. make sure heaters 
cannot be knocked over

  Ensure good housekeeping at all times, e.g. avoid 
build-up of rubbish that could burn

  Consider how to detect fires and how to warn 
people quickly if they start, e.g. installing smoke 
alarms and fire alarms or bells.

https://www.gov.scot/policies/fire-and-rescue/non-domestic-fire-safety/) and Northern Ireland https://www.nifrs.org/firesafe
https://www.gov.scot/policies/fire-and-rescue/non-domestic-fire-safety/) and Northern Ireland https://www.nifrs.org/firesafe
https://www.gov.scot/policies/fire-and-rescue/non-domestic-fire-safety/) and Northern Ireland https://www.nifrs.org/firesafe
http://www.communities.gov.uk/documents/fire/pdf/144647.pdf
http://www.communities.gov.uk/documents/fire/pdf/144647.pdf
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  Have the correct fire-fighting equipment for putting 
a fire out quickly
  Keep fire exits and escape routes clearly marked 
and unobstructed at all times
  Ensure your workers receive appropriate training 
on procedures they need to follow, including fire 
drills
  Work which involves the storage, use of chemicals, 
vapours, and dusts etc. that can readily burn or 
explode is hazardous. Each year people are injured 
at work by flammable substances accidentally 
catching fire or exploding.   

Many substances found in the workplace and where 
vehicles are parked and maintained can cause fires 
or explosions. These range from the obvious, e.g. 
flammable chemicals, petrol, cellulose paint thinners, 
to the less obvious – engine oil, grease, packaging 
materials and dusts from wood. It is important to be 
aware of the risks and to control or get rid of them to 
prevent accidents.

You also need to consider the presence of dangerous 
substances that can result in fires or explosions 
as part of your fire safety risk assessment. This is 
required under the Regulatory Reform (Fire Safety) 
Order 2005 (in England and Wales) and under Part 3 
of the Fire (Scotland) Act.

8. Health & Safety (First Aid) Regulations 1981
The HSE recommends that if you work in a company 
with 5-50 workers, there should be at least one 
person trained in first aid. Another first-aider should 
be in place for every 50 workers after that. Accidents 
can happen, even in low risk funeral businesses with 
few employees.

First Aid: Follow the Three C’s. If you find yourself in 
an emergency situation that requires quick action, 
follow the three Cs: Check, Call and Care. First, survey 
the scene for any possible hazards.

You need to know about your first-aid requirements 
to help you decide what equipment and facilities you 
need. 

The minimum first-aid provision in any workplace is:

  A suitably stocked first-aid box
  An appointed person to take charge of first-aid 
arrangements.

Please see the Health and Safety Executive website 
for more information regarding the First Aid at Work 
Regulations: https://www.hse.gov.uk/pubns/
books/l74.htm

Employers should provide an accident book, first aid 
signage and a first aid box as a minimum. Some will 
have first aiders trained for this purpose.

Assessment of first-aid needs within the funeral 
context is important as many funeral homes consist 
of either teams of people, or lone workers often 
exposed to hazards.

All employers are required to carry out an 
assessment of first-aid needs. This involves 
consideration of workplace hazards and risks, the 
size of the business and other relevant factors, to 
determine what first-aid equipment, facilities and 
personnel are required. 

A free HSE leaflet, which contains a useful checklist 
covering the points employers should consider when 
carrying out the assessment is available. The Health 
and Safety (First-Aid) Regulations 1981 require 
employers to provide adequate and appropriate 
equipment, facilities and personnel to ensure their 
employees receive immediate attention if they are 
injured or taken ill at work. These Regulations apply 
to all workplaces including those with less than five 
employees and to the self-employed.

What is ‘adequate and appropriate’ will depend on 
the circumstances in the funeral environment. This 
includes whether trained first-aiders are needed, 
what should be included in a first-aid box and if a 
first-aid room is required.

Employers / managers should carry out an 
assessment of first-aid needs to determine what to 
provide both in funeral premises and in the funeral 
vehicles.

https://www.hse.gov.uk/pubns/books/l74.htm
https://www.hse.gov.uk/pubns/books/l74.htm
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9. Personal Protective Equipment at Work (PPE) 
Regulations 1992
This legislation sets out the principles for selecting, 
providing, maintaining and using PPE. PPE is 
defined as: all equipment designed to be worn or 
held to protect against a risk to health and safety, 
and includes most types of protective clothing and 
equipment. It is recognised that the issue and use of 
PPE should only be considered as a last resort, i.e. 
when the risk cannot be controlled by other means. 
Again, duties are imposed in relation to removal and 
preparation of the deceased.

  Assessing the risk and the PPE intended to be used, 
to determine if it is suitable
  Maintaining, cleaning and replacing PPE
  Providing storage for PPE when not being used
  Introducing staff to the use of PPE and how to look 
after it
  Funeral industry workers may be exposed, when 
removing and preparing the deceased, to infection. 
Furthermore, exposure to a wide range of products 
containing hazardous chemicals, including:

 -  Embalming products
 - Cleaning agents
 -  Disinfectants
 -  Hearse/car detailing products
 -   Dust produced from the cremation process
 -   Gardening pesticides
 -   Coffin polishes and finishes
 -  Wood dust from coffin manufacture
 -  Respirable dusts (e.g. silica) from monumental 

masonry
 -  Poisons present in people who have  

committed suicide.

Ensure that you manage implementation of 
procedures regarding the availability and use of 
personal protective equipment (PPE) and that 
members of the funeral team are using them 
correctly

  Use the PPE (usually aprons, surgical masks and 
gloves) as when there is a risk of contamination 
from respiratory secretions i.e. Covid-19
  Whilst the appropriate use of PPE may offer some 
protection to clothes from contamination, you may 
wish to consider changing out of your work clothes 
before travelling home. 

Check what provision for PPE has been made within 
your funeral home to date.  Your safe working 
practices should clearly specify what PPE should be 
worn in the designated clean and dirty areas of the 
funeral premises (such as the viewing room and 
embalming room).

Anyone entering such areas should comply 
with these requirements; they will be different 
during procedures and after the areas have been 
decontaminated. For most routine activities single-
use gloves and plastic aprons should give sufficient 
protection. People handling the deceased should 
always wear gloves and wash their hands afterwards. 
The safe working practices should set out where 
additional PPE is required.

10. Manual Handling Operations Regulations 1992
Manual handling covers a wide range of activities 
including: lifting, pushing, and pulling, holding, 
restraining, and carrying. It includes repetitive tasks 
such as lifting and lowering, typing, assembling, 
cleaning and sorting, using hand-tools, operating 
machinery and equipment. Not all manual handling 
tasks are hazardous, but because most jobs in 
the funeral service involve some form of manual 
handling, most employees are at some risk of 
manual handling related injury.

Manual Handling – identifying and maintaining and 
monitoring workplace hazards
Some factors in the funeral environment from 
the point of removal of the deceased through to 
the day of the funeral may increase the risk of an 
injury occurring. These hazards can be identified in 
different ways:

  Walk through your own funeral home and look 
for potential hazards – check the arrangement 
room, chapel of rest, mortuary, toilets, vehicle 
preparation area etc

  Discuss the risk factors with members of the 
funeral team

  Check through injury/accident records to help 
pinpoint recurring problems

  Regularly monitor and update risk identification in 
all areas of the funeral home and vehicle storage.

The NAFD urges you to regularly check the Health 
and Safety website to satisfy yourself that you are 
taking all necessary steps to consider Health and 
Safety issues in your business.
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Manual Handling - Assessing the Risks
The next step is to assess which factors are 
contributing to the risk of injury. Typical risk factors 
that can increase the risk of injury include: 

  Removal of the deceased – from a home setting, 
restricted space for lifting, access to the private 
ambulance - bringing the deceased into care 
within the funeral home, insufficient number of 
employees for lifting
  Type of work – working in a fixed posture for 
a prolonged period of time i.e. preparing the 
deceased within the mortuary setting, embalming 
the deceased, preparing the coffin, working for 
long periods at a work station on your PC
  Layout of the funeral premises – a cramped or 
poorly designed premises can force people to 
assume awkward postures, such as unnecessary 
bending or twisting
  Weight of an object – this could be the weight of 
the deceased, the coffin or masonry materials. A 
heavy load may be difficult to lift and carry without 
assistance
  Awkward loads – loads that are difficult to grasp, 
slippery or an awkward shape. This could be the 
coffin or masonry items
  The back is particularly vulnerable to manual 
handling injuries particularly for those employed 
for removing and lifting the deceased. Safety 
suggestions include controlling risk factors in the 
funeral workplace, in addition to personal controls: 
  Lift and carry heavy weight correctly by keeping 
the lift close to the body and lifting with the thigh 
muscles

  Never attempt to lift or carry weight if you think the 
deceased are too heavy
  Organise the work area to reduce the amount of 
bending, twisting and stretching required.

11. Health and Safety (Display Screen Equipment) 
Regulations 1992
Work with display screen equipment (DSE) is not 
generally high risk, however it can lead to muscular 
and other physical problems, eye fatigue and stress.

Some funeral employees may experience fatigue, 
eye strain, upper limb problems and backache from 
overuse or improper use of DSE. These problems 
can also be experienced from poorly designed 
workstations or work environments.  The causes 
may not always be obvious and can be due to a 
combination of factors.

  Make sure there is enough work space to 
accommodate all documents or other equipment. 
A document holder may help avoid awkward neck 
and eye movements
  Arrange the desk and screen to avoid glare, or 
bright reflections. This is often easiest if the screen 
is not directly facing windows or bright lights. 
Adjust curtains or blinds to prevent intrusive light
  Make sure there is space under the desk to move 
legs
  Avoid excess pressure from the edge of seats on 
the backs of legs and knees
  A space in front of the keyboard can help you rest 
your hands and wrists when not keying

  Try to keep wrists straight when keying. Forearms 
should be approximately horizontal and the user’s 
eyes should be the same height as the top of the 
screen

  Good keyboard technique is important – you can 
do this by keeping a soft touch on the keys and not 
overstretching the fingers

  Move the keyboard out of the way if it is not being 
used

  Support the forearm on the desk, and don’t grip 
the mouse too tightly

  Rest fingers lightly on the buttons and do not press 
them hard

  Make sure individual characters on the screen are 
sharp, in focus and don’t flicker or move. If they do, 
the DSE may need servicing or adjustment

  Adjust the brightness and contrast controls on the 
screen to suit lighting conditions in the room

  Make sure the screen surface is clean
  When setting up software, choose text that is large 
enough to read easily on screen when sitting in a 
normal comfortable working position

  Select colours that are easy on the eye (avoid red 
text on a blue background, or vice versa)

  Breaking up long spells of DSE work helps prevent 
fatigue, eye strain, upper limb problems and 
backache. As the employer you need to plan, so 
users can interrupt prolonged use of DSE with 
changes of activity.
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The following guidance should be referred to when 
handling the deceased.

https://www.hse.gov.uk/pubns/priced/hsg283.pdf
A notifiable disease is a disease listed by the 
Department of Health that has to be reported on 
diagnosis to the Medical Officer of Environmental 
Health. Examples are measles, whooping cough 
and typhoid fever. Within the group are some that 
are infectious after death and can therefore affect 
the funeral director. A few are especially hazardous 
so the funeral director should be aware of these 
conditions, make every effort to ascertain the cause 
of death and keep staff, especially the embalmer, 
aware of any condition that gives cause for concern.

Where a person dies in hospital whilst suffering 
from a notifiable disease, the local Consultant in 
Communicable Disease Control (CCDC) or some 
other medical practitioner may prohibit the removal 
of the body except for its removal to a mortuary 
or removal for burial or cremation forthwith. In 
practice, it is found that Health Authorities only 
exercise these powers in respect of the most 
dangerous of the notifiable diseases, such as viral 
haemorrhagic fever or anthrax.

In respect of other infectious diseases, hospitals 
will allow removal if certain conditions are complied 
with. Where established conditions and controls are 
in existence it is the responsibility of the Funeral 
Director to ensure that these are followed. 

As with COVID 19, rules may vary between local 
authorities and according to the particular infection 
present, but, in the main, they require that the body 

be enclosed in a sealed plastic body bag before being 
placed in the coffin or casket which is to be kept 
closed after leaving the hospital. Check the NAFD 
guidance for specific guidance.

In the latter case, should the relatives wish to view, 
the robing of the deceased must be carried out at 
the hospital and it is usual to fit a glass panel in 
the lid of the coffin or casket, this being protected 
with a detachable cover. Embalmers should obtain 
permission from the hospital authorities before 
embalming such a case. Recommendations in 
respect of the most important infectious diseases 
are listed separately below.

In the event of shipment abroad after death from 
an infectious disease, Consular rules can be very 
strict. They involve full embalmment of the body, the 
use of a hermetically sealed coffin or casket and/or 
container and may call for an enforced delay before 
shipment of up to two years.

Detailed below is a list of notifiable diseases:

  Acute encephalitis
  Acute meningitis
  Acute poliomyelitis
  Acute infectious hepatitis
  Anthrax
  Botulism
  Brucellosis
  Cholera
  Covid 19
  Diphtheria
  Enteric fever (typhoid or paratyphoid fever)
  Food poisoning (as defined by the Advisory 
Committee on the Microbiological Safety of Food)

  Haemolytic uraemic syndrome (HUS)
  Infectious bloody diarrhoea
  Invasive group A streptococcal diseases  
and scarlet fever

  Legionnaires’ Disease
  Leprosy
  Malaria
  Measles
  Meningococcal septicaemia
  Mumps
  Plague
  Rabies
  Rubella
  SARS
  Smallpox
  Tetanus
  Tuberculosis
  Typhus
  Viral Haemorrhagic Fever (VHF)
  Whooping cough
  Yellow fever.

For detailed guidance on how to deal with the risks 
from infection, infection control, disinfectants and 
disinfection, please refer to the HSE’s controlling the 
risks of infection at work from human remains. 

A guide for those involved in funeral services 
(including embalmers) and those involved in 
exhumation is available.

This guide can be found at http://www.hse.gov.
uk/biosafety/information.htm under the General 
Occupation Guidance header.

https://www.hse.gov.uk/pubns/priced/hsg283.pdf
http://www.hse.gov.uk/biosafety/information.htm
http://www.hse.gov.uk/biosafety/information.htm
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UNIT 3 - LO4.1 - Know what constitutes a notifiable disease

The table provides guidelines for 
handling bodies with infections 
(both notifiable and non 
notifiable).

Disease Body Bag? First Offices? Embalming? Viewing Allowed?

Acute Encephalitis No Yes Yes Yes

Acute Infectious Hepatitis Yes Yes No Yes

Acute Poliomyelitis No – maybe appropriate after
assessing the risks Yes Yes Yes

Anthrax Yes No No No

Brucellosis No – maybe appropriate after
assessing the risks Yes Yes Yes

Cholera No – unless leakage of
body fluids Yes Yes with

special care Yes

Diphtheria No – maybe appropriate after
assessing the risks Yes Yes Yes

Dysentery (Amoebic or 
Bacillary

No – unless leakage of
body fluids Yes Yes Yes

Enteric Fever (Typhoid or 
Paratyphoid fever) Yes Yes Yes Yes

Food poisoning 
(or suspected)

No – unless leakage of
body fluids Yes Yes Yes

HIV/AIDS No – unless leakage of
body fluids Yes Not Advised Yes

Legionnaires Disease No Yes Yes Yes 

Leprosy No Yes Yes Yes

Leptospirosis (Weil’s) No Yes Yes with
special care Yes

Malaria No Yes Yes with
special care Yes

Measles No Yes Yes Yes

Meningococcal Disease No – maybe appropriate after
assessing the risks Yes Yes Yes

*May be appropriate after assessing the risks
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UNIT 3 - LO4.2 - Know what constitutes a notifiable disease

Disease Body Bag? First Offices? Embalming? Viewing Allowed?

MRSA No Yes Yes Yes

Mumps No Yes Yes Yes

Plague Yes No No No

Rabies Yes No No No

Relapsing Fever No* Yes Yes Yes

Rubella No Yes Yes Yes

SARS Yes No No No

Scarlet Fever No* Ye Yes Yes

Smallpox Yes No No No

Tetanus No Yes Yes Yes

Transmissible Spongiform Encephalopathy Yes No No No

Tuberculosis No* Yes Yes Yes

Typhus Yes No No No

Viral Haemorrhagic Yes No No No

Whooping Cough No Yes Yes Yes

Yellow Fever Yes No No No

The table provides guidelines for 
handling bodies with infections 
(both notifiable and non 
notifiable)
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UNIT 3 - LO5.0 - Understand the entitlement of employees in relation to current 
Health and Safety legislation
Health and safety is about stopping you getting 
hurt at work or ill through work. Your employer 
is responsible for health and safety, but you 
must help. All employees are entitled to work in 
environments where risks to their health and safety 
are properly controlled. Under health and safety 
law, the primary responsibility for this is down to 
employers. Employers have a duty to consult with 
their employees, or their representatives, on health 
and safety matters.

Employers Must:

  Decide what could harm you in your job and 
the precautions to stop it. This is part of risk 
assessment
  In a way you can understand, explain how risks will 
be controlled and tell you who is responsible for 
this
  Consult and work with you and your health and 
safety representatives in protecting everyone from 
harm in the workplace
  Free of charge, give you the health and safety 
training you need to do your job
  Free of charge, provide you with any equipment 
and protective clothing you need, and ensure it is 
properly looked after
  Provide toilets, washing facilities and drinking 
water
  Provide adequate first-aid facilities
  Report major injuries and fatalities at work to the 
HSE, as well as report other injuries, diseases and 
dangerous incidents online at www.hse.gov.uk

  Have insurance that covers you in case you get 
hurt at work or ill through work. Display a hard 
copy or electronic copy of the current insurance 
certificate where you can easily read it
  Work with any other employers or contractors 
sharing the workplace or providing employees 
(such as agency workers), so that everyone’s health 
and safety is protected. 

Employees Must:

  Follow the training you have received when using 
any work items your employer has given you
  Take reasonable care of your own and other 
people’s health and safety
  Co-operate with your employer on health and 
safety
  Tell someone (your employer, supervisor, or health 
and safety representative) if you think the work 
or inadequate precautions are putting anyone’s 
health and safety at serious risk.

Activity 2

Analyse the entitlement of employees, including 
employer responsibilities, in relation to the current 
Health and Safety legislation identified earlier in 
the unit.   

Upload your list to your portfolio

http://www.hse.gov.uk.
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UNIT 3 - LO6.0 - Understand the importance of personal safety when conducting 
arrangements in a client’s home
Many funeral staff will spend time working alone 
for some or all of their day. A move towards mobile 
arranger working, with greater use of technology 
such as laptops and tablets, means that the numbers 
working alone have the potential to increase. 

Lone working is a reality for many funeral employees 
but with appropriate measures taken by employers, 
alongside practical steps taken by funeral staff, the 
risks can be reduced.

Definitions of Lone Working
‘Any situation in which someone works without a 
colleague nearby or when someone is working out of 
sight or earshot of another colleague’

‘Those who work by themselves without close or 
direct supervision’

- Health and Safety Executive (2013)

Risk Assessment
Funeral directors – funeral arrangers must carry out 
risk assessments to identify and manage the risks 
to lone workers and reduce potential harm. Funeral 
employees must have access to the risk assessments 
and be provided with information to help them 
assess the risks and know what is in place to ensure 
their safety.

When identifying risks, funeral employees should 
discuss the following factors:

  Client/s: What is known about the client and/or 
people who may be with the client or in the client’s 
premises? 
  Employee: Is the employee more vulnerable due to 
a lack of training or inexperience?
  Working conditions (including environment, 
systems of work and working hours): Covering 
issues such as hours of work (for example, 
outside normal working hours); type of working 
environment and issues such as access and exit, 
proximity and accessibility of alarms, car parking 
proximity, equipment being carried or aggressive 
dogs on site
  Interaction: What types of interactions are taking 
place? Are interactions likely to increase the risk of 
increased family conflict?

Prevention
The following guidance is produced as a guide  
https://www.hse.gov.uk/pubns/indg73.pdf
Funeral directors should talk to their employer about 
implementing safe systems of work and ‘control 
measures’ that prevent or reduce the risks identified 
as part of the risk assessment. 

Examples of measures that can be taken include the 
following:

  Means of raising the alarm 
  Access to a mobile phone
  Visiting, or working in pairs
  Access to electronic diaries/notice boards with 
lists/times of visits

  Regular checks by your funeral director and or 
work colleagues

  Equipment such as sat-nav and a torch for visits to 
unfamiliar areas or at night

  A contact that staff can inform of their location 
before they enter and after they leave a client’s 
home or when locking up a building.

Activity 3

Assess the importance of personal safety when 
conducting arrangements in a client’s home.  

Upload your list to your portfolio

https://www.hse.gov.uk/pubns/indg73.pdf
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UNIT 3 - LO7.0 - Know how to maintain and monitor Health and Safety within your 
own workplace
Maintaining and monitoring health and safety is 
an integral part of maintaining and monitoring a 
business and having responsibility for funerals as the 
Funeral Director. You need to do a risk assessment 
to find out about the risks in your workplace, put 
sensible measures in place to control them, and 
make sure they stay controlled. 

This is known as the ‘Plan, Do, Check, Act’ approach:

  Plan: Describe how you manage health and safety 
in your business (your legally required policy) and 
plan to make it happen in practice
  Do: Prioritise and control your risks – consult your 
employees and provide training and information
  Check: Measure how you are doing
  Act: Learn from your experience.

Planning is the key to ensuring your health and 
safety arrangements really work. It helps you think 
through the actions you have set out in your policy 
and work out how they will happen in practice.
Consider:

  What you want to achieve, e.g. how you will ensure 
that your employees / colleagues and others are 
kept healthy and safe at work
  How you will decide what might cause harm to 
people and whether you are doing enough or need 
to do more to prevent that harm
  How you will prioritise the improvements you may 
need to make
  Who will be responsible for health and safety tasks, 
what they should do, when and with what results 
  How you will measure and review whether you 
have achieved what you set out to do.

Identify the Risks
As stated throughout the guidance, one of the 
most important aspects of your risk assessment is 
accurately identifying the potential hazards in your 
own workplace. A good starting point is to walk 
around your workplace and think about any hazards 
(things that may cause harm). In other words, what is 
it about the activities, processes or substances used 
that could injure you, your colleagues or clients?

There are some hazards with a recognised risk of 
harm, for example working at height, working with 
chemicals and office or mortuary machinery. As a 
funeral firm employee, you need to consider every 
aspect of what you do to establish any other hazards 
that are relevant to your own work area.

Controlling the Risks
As part of maintaining and monitoring the health 
and safety of your business, you must control the 
risks in your workplace.  To do this you need to think 
about what might cause harm to people and decide 
whether you are taking reasonable steps to prevent 
that harm.

This process is known as risk assessment and it is 
something you are required by law to carry out. If 
you have fewer than five employees you don’t have 
to write anything down.

A risk assessment is not about creating huge 
amounts of paperwork but rather about identifying 
sensible measures to control the risks in your 
workplace.
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UNIT 3 - LO7.1 - Know how to maintain and monitor Health and Safety within your 
own workplace
Evaluate the Risks
Having identified the hazards, you then have to 
decide how likely it is that harm will occur,
I.e. the level of risk and what to do about it.  Risk is 
a part of everyday life and you are not expected to 
eliminate all risks.

What you must do is make sure you know about 
the main risks and the things you need to do to 
manage them responsibly. Generally, you need to do 
everything reasonably practicable to protect yourself 
and people from harm.

Look at what you’re already doing and the business 
control measures already in place. Ask yourself:

  Can I help eliminate the hazard altogether?
  If not, how can I help to control the risks so that 
harm is unlikely?

Some practical steps you could take include:

  Trying a less risky option
  Preventing access to the hazards
  Organising the way your firm operates to reduce 
exposure to the hazard
  Wearing of protective equipment
  Use of welfare facilities such as first-aid and 
washing facilities
  Involving and consulting with your funeral director 
/manager and other employees.

Record all Your Findings in a Risk Assessment
Make a record of your significant findings – the 
hazards, how people might be harmed by them and 
what you have in place to control the risks.  Any 
record produced should be simple and focused on 
controls.
When writing down your results keep it simple, for 
example ‘contact with embalming chemicals’.
A risk assessment must be ‘suitable and sufficient’, 
i.e. it should show that:

  A detailed check was made of your own work area
  You asked who else might be affected
  You raised or dealt with all the obvious significant 
hazards, taking into account the number of people 
who could be involved
  The precautions are reasonable, and the remaining 
risk is low.

If your risk assessment identifies a number 
of hazards, you need to put them in order of 
importance and discuss with your funeral director / 
manager, the most serious risks first.
You should regularly review your own risk 
assessment to make sure it is comprehensive and 
has accommodated changes to your business’ 
operations.
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UNIT 3 - LO7.2 - Know how to maintain and monitor Health and Safety within your 
own workplace
With your employer, monitor the effectiveness of 
the measures you put in place to control the risks 
in your workplace. As part of your monitoring, you 
should investigate incidents to ensure that corrective 
action is taken, learning is shared and any necessary 
improvements are put in place. As the employer, this 
is your responsibility.

Investigations will help you to:

  Identify why your existing control measures failed 
and what improvements or additional measures 
are needed
  Plan to prevent the incident from happening again;
  Point to areas where your risk assessment needs 
reviewing
  Improve risk control in your workplace in the 
future.

Reporting incidents should not stop you from 
carrying out your own investigation to ensure risks in 
your workplace are controlled efficiently.

An investigation is not an end in itself, but the 
first step in preventing future adverse events that 
includes:

   Accident: an event that results in injury or ill health
  Near miss: an event not causing harm, but has the 
potential to cause injury or ill health
  Undesired circumstance: a set of conditions or 
circumstances that have the potential to cause 
injury or ill health, e.g. untrained employees 
handling heavy deceased
  Dangerous occurrence: one of a number of 
specific, reportable adverse events, as defined in 
the Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013 (RIDDOR)

Many businesses can develop the necessary 
expertise in-house and are well equipped to manage 
health and safety themselves.  However, there are 
some things you may not be able to do for yourself 
and you may decide to get external help. There are 
consultants registered on the Occupational Safety 
and Health Consultants Register (OSHCR) that you 
may choose to use, as well as health and safety 
training providers and equipment suppliers. 
Identifying and deciding what help you need is very 
important.  If you appoint someone to help you, you 
must ensure that they are competent to carry out 
the tasks you give them and that you provide them 
with adequate information and support.

Consulting Your Team and Employees
Collaboration with team members / employees helps 
you to manage health and safety in a practical 
way by:

  Helping you spot workplace risks;
  Making sure health and safety controls are 
practical;

Blood-Borne Viruses in the Workplace
This leaflet is aimed at employers, employees and 
safety representatives in areas of work where 
exposure to blood or other body fluid may occur. It 
explains what blood-borne viruses (BBVs) are; the 
type of work where exposure to BBVs may occur; 
how BBVs are spread; the legal duties of employers 
and employees; what action to take after infection 
with a BBV and special considerations for first-aiders.

Copies of this guidance can be purchased here: 
http://www.hse.gov.uk/pUbns/indg342.htm

Additional reading

Publications and Regulations for Funeral Directors 
and Maintaining and Monitoring Infection Risk 
When Handling the Deceased.

This publication provides guidance on maintaining 
and monitoring the risks of infection from work 
activities which involve handling the deceased. It 
covers the safe handling, storage and examination 
of bodies and pathological specimens in hospitals, 
mortuaries and post-mortem rooms. It also 
provides guidance for those involved in funeral 
services (including embalmers) and exhumations 
of human remains.

It updates and combines previous HSE guidance, 
Safe working and the prevention of infection in 
the mortuary and post-mortem room (2003) and 
controlling the risks of infection at work from 
human remains (2005), based on a review of 
scientific knowledge, stakeholder feedback and 
experience of how the previous guidance was used 
in the workplace.

Copies of this guidance can be purchased here: 
http://www.hse.gov.uk/pUbns/books/hsg283.htm

Activity 4

Produce a Workplace Risk Assessment of Hazards 
and Controls to help you analyse how to maintain 
and monitor Health and Safety within the funeral 
business in which you work.  

Upload your list to your portfolio

http://www.hse.gov.uk/pUbns/indg342.htm
http://www.hse.gov.uk/pUbns/books/hsg283.htm
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UNIT 3 - Self Reflection

Self Reflection
Are you able to correlate and explain the relevance 
of the legislation, regulation and principles of health 
and safety to that of your own working environment?

Are you able to carry out a detailed risk assessment 
of potential hazards associated with removal of the 
deceased through to the day of the funeral?

Are you able to provide evidence of maintaining and 
monitoring health and safety within your place of 
work?

Summary of Activities - Upload all to your portfolio

Activity 1 Assess the relevance and impact of current workplace 
Health and Safety legislation, which applies to the 
funeral sector, identifying how it affects the funeral 
business. 
 

Activity 2 Analyse the entitlement of employees, including 
employer responsibilities, in relation to the current 
Health and Safety legislation identified earlier in  
the unit.   

Activity 3 Assess the importance of personal safety when 
conducting arrangements in a client’s home. 

Activity 4 Produce a Workplace Risk Assessment of Hazards and 
Controls to help you analyse how to maintain and 
monitor Health and Safety within the funeral business in 
which you work.
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UNIT 4 

Understand Care, Preparation and
Presentation of the Deceased 
Unit Purpose: 
The aim of this unit is to enable the learner to understand how to safely care for, prepare and 
present the deceased.
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When a family entrusts the body of one they love 
to a Funeral Director, they charge that Funeral 
Director with what could be considered a sacred 
duty. Whether the deceased person is in hospital, a 
nursing or care home or a hospital mortuary, once 
they are released to the Funeral Director, it is his/
her duty to care for that person until the time of 
committal, whenever that may be. Once a deceased 
person is received into the Funeral Director’s care, 
they should be able to satisfy themselves and, on

occasion, the family, that death has taken place.
It is an industry-wide acceptance that bringing a 
deceased person into the Funeral Director’s care
should not be carried out until it has been verified 
that death has taken place. Although it is important 
that a medically qualified person undertakes this 
duty, it is also good practice for Funeral Directors 
to have an understanding of the signs of death and 
tests for death.

There are three indicators of death known as failure 
of the vital systems of the body:

  Neurological – test by sight-light reaction 
  Respiratory – test by lack of evidence of warmth  
of breath 

  Cardiac – test by pulse and heart beat.

UNIT 4 - Understand Care, Preparation and Presentation 
of the Deceased
Introduction 

Learning outcome Unit criteria

1 Know the procedures for the removal and initial care of the deceased

2 Understand the cultural rituals and expectations following death

3  Know the documentation requirements and checks to make prior to performing 
first offices

4 Be able to select the relevant range of equipment to perform first offices

5 Understand the practical considerations to take for the initial care of the deceased

6 Understand how to prepare the deceased

7 Understand the requirements of the documentation required prior to embalming

8 Know how to communicate three non-technical benefits of embalming to the client

9 Understand the process of embalming

10 Understand how to present the deceased following initial preparation
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Identification is paramount during every stage and 
process of caring for the deceased through to the 
day of the funeral.

Following receipt of the first call, and receipt of 
relevant information about the deceased and the 
caller, it is recommended that the caller is provided 
with an estimated time of arrival and the name of 
the colleagues attending (if known), as well as the 
location that the deceased person will be taken to.
It may be appropriate to advise the caller of some 
simple information regarding registration of the 
death.

This could include:

  The location of the Registrar
  Opening and closing times of the Registrar
  Whether an appointment is required
  Parking facilities and public transport links
  What documentation/information to take
  Confirmation that the funeral arrangements can be 
made at the funeral home or the client’s home.

Understandably, on some occasions a caller may be 
too upset to provide, or take in, all of the information 
discussed above. If this occurs, take the essential 
information and provide the caller with an estimated 
time of arrival. If felt appropriate and to offer further 
assistance, ask for the name and telephone number 
of a relative or neighbour who can be contacted and 
asked to provide some immediate support to the 
caller.

Removal of the Deceased

Death at a Private Address
If the deceased person has died at a private address, 
in addition to the essential information above, it is 
recommended that you also ask these additional 
questions:

  Has a doctor or a person qualified to confirm death 
(e.g. a paramedic) attended?
  The name of the doctor or person qualified to 
confirm death (if appropriate)
  Confirmation that the doctor or person qualified 
to confirm death has given permission for the 
deceased person to be moved.
  Are the family ready for the deceased to be moved 
to the funeral home.

Death at a Nursing /Care /Residential Home/ 
Hospice
If the deceased person has passed away at a 
nursing/care or residential home, in addition to the 
essential information, the following may also be 
obtained:

  Is the family of the deceased still present?
  Is the family ready for the deceased person to be 
moved to the funeral home?
  Is the time suitable for the home (bear in mind 
meal times)?
  Is the deceased person lying in a shared room? If 
so, can the other resident be moved to a different 
room or can the deceased person be screened 
from the other resident

  What is the most convenient way to undertake the 
removal e.g. which entrance/exit is preferable?

  Does the nursing/care/residential home or hospice 
have a preference for the type of equipment or 
vehicle to be used?

  Has the doctor or a person qualified to confirm 
death attended (if appropriate)?

Death at a Hospital
If the deceased has passed away in hospital, in 
addition to the essential information, you may also 
be able to, if appropriate, ask whether the funeral 
will be a burial or cremation. Having this information 
whilst the deceased person is at the hospital can 
assist in the process of obtaining the Medical 
Certificates (Cremation 4 – Medical Certificate and 
Cremation 5 – Confirmatory Medical Certificate) in 
the event of a cremation.

It is important to ensure you know what 
authorisation (if any) is required by the hospital 
before leaving to bring the deceased into the care 
of the funeral home, for example, the registrar’s 
certificate for burial, coroners release form, or a 
hospital release form.

UNIT 4 - LO1.0 Know the procedures for the removal and initial care 
of the deceased
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Police Removals
It is worth noting that there may be sudden/
unexpected deaths which are believed to be 
medically related. In these instances, a paramedic or, 
perhaps a police officer, may pronounce life extinct 
and request a Funeral Director bring the deceased 
person into their care.

Instructions, however, may be given that no 
preparatory work should be carried out on the 
deceased, such as first offices, until a decision has 
been made as to whether the Medical Certificate of 
Cause of Death (MCCD) will be issued.

It is accepted that, in these instances, the Funeral 
Director will wash and clean the deceased person if 
they are in an undignified condition but, other than 
that, no first offices will be carried out.

Sudden Deaths Involving the Coroner
There are certain circumstances under which a death 
may have to be reported to the Coroner for full 
procedures.

It is important to be fully conversant with these 
procedures and the circumstances leading up to a 
referral to the Coroner. Should the Coroner become 
involved, the caller can be offered reassurance and 
an explanation as to why the Coroner is involved and 
what will happen next.

UNIT 4 - LO1.1 Know the procedures for the removal and initial care 
of the deceased

Activity 1

Using your current employment experience, 
explain  the procedures for the removal and initial 
care of the deceased, including documented 
processes and guidelines for safe removal of the 
deceased.  

Upload your findings to your portfolio
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The purpose of the following information is to 
provide an insight into cultural and religious custom 
following death prior to first offices taking place.

Bahá’í Faith
Bahá’ís believe that after death, the body should be 
treated with respect. Cremation is not permitted, 
and burial should take place as close as reasonably 
possible to the place of death, certainly within the 
distance of an hour’s transport. There is no objection 
to necessary post-mortem examination provided 
these stipulations can be met.

Buddhism
There is no objection to a post-mortem.
The most important thing when a Buddhist dies is 
that a Buddhist minister or monk is informed as 
soon as possible, and ideally he should be of the 
same school of Buddhism as the deceased.
Most Buddhists prefer cremation (ideally within 
three to seven days of death) before burial, and if the 
body or ashes are buried, the headstone should bear 
the eight-spoked wheel of the law.

Christian/Anglican/Church of England
Prayers may be said at the bed-side of the deceased 
after death. The minister offers thanks for the life 
which has passed and commends the soul to God’s 
keeping.

The funeral service can take place almost anywhere, 
including a church, cemetery or crematorium.  A 
Church of England Christian funeral service usually 
follows a general structure, with the order of service 
including readings, a sermon, prayers and hymns. 
In addition, the service may include a eulogy written 
and delivered by a family member or close friend. 

Special requests such as the deceased’s favourite 
music and funeral flowers are customary at Christian 
funerals. Christian funeral services end with a burial 
or cremation and flowers, wreaths and cards are 
common

Roman Catholic
A Catholic funeral service is led by one or more 
priests and follows an orderly ritual. Whilst, 
traditionally, the Catholic Church has preferred its 
members to choose burial, cremation is allowed. If 
a loved one is cremated, their ashes should not be 
scattered or kept in an urn at home. Instead, the 
ashes should be buried in a respectful manner. 

The Vigil allows family and friends to gather and 
celebrate the life of the deceased before the actual 
funeral service. It may take place in the deceased’s 
home, church or your local funeral home, with 
prayers and songs offered during this time.  The 
Funeral Mass is usually held in the church where the 
deceased worshipped. It is celebrated by a priest and 
includes the Eucharistic Prayer and the giving of the 
Holy Communion.  Cultural rituals include throwing 
soil or flowers on the coffin and placing material 
possessions on the casket. 

A common cultural ritual for Catholics is the practice 
and prayers of Last Rites which are believed 
to protect the recipient on their journey to the 
afterlife.  The Last Rights can be given to Catholics 
who are elderly, terminally ill, or undertaking a 
life-threatening surgery.  Last Rites are a religious 
process for cleansing one of his or her sins before 
they leave this earth. Since Catholics believe in 
judgment after death, they want to leave this life 
as clean souls free from sin. Last Rights specifically 

refers to 3 sacraments. These are confession, the 
anointing of the sick, and final Holy Communion. 
Each of these is a way to cleanse a person’s soul of 
sins in preparation for the afterlife. 

Confession: First, if the sick person is able, he or she 
should go to a sacramental confession. While this 
isn’t required, it’s the best way to ensure the soul is 
ready to receive the final Communion. 
Anointing of the sick: This practice is actually 
preferred when the sick person is not near death. 
The tradition itself involves anointing a person with 
oil and reading from Scripture. This is either done for 
one individual or an entire group at a congregation. 
The anointing of the sick was traditionally only done 
for those in extreme danger of dying. 
Final Communion: Communion is when one receives 
the Eucharist or the body and blood of Christ after 
the confession and anointing of the sick. If someone 
can’t travel due to his or her condition, the final 
communion is brought to them. 

Hinduism
Hindus prefer to die at home. Funerals must take 
place as soon as possible. The family will usually 
want to wash the body before cremation. Wear 
disposable gloves before touching the body as a 
sign of respect. You may remove jewellery, sacred 
threads or other religious objects. Wrap the body in 
a plain sheet. A Hindu is to be cremated.

UNIT 4 - LO2.0 Understand the cultural rituals and expectations following death
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Islam
Under normal circumstances the body should be 
prepared according to the wishes of the family. 
However, if no family members are present, the local 
Mosque must be contacted for advice.  Muslims are 
always buried, never cremated. It is not unusual for 
the deceased person to be buried within 24 hours 
of their death. The main steps involved are washing 
the body of the deceased, shrouding it, performance 
of the funeral prayer and finally burial. The first two 
steps are performed only by selected relatives and 
community members due to the intimacy involved 
with the body. 

The funeral prayer is a Muslim ritual which must 
be performed by Muslims, though observers are 
welcome.  Women from the Muslim faith commonly 
do not attend the funeral; however, should non-
Muslim women wish to attend, they should dress 
conservatively with an ankle length skirt together 
with a long sleeved and high-necked top for the 
women. A headscarf is also essential.

Jehovah’s Witness
There are no religious objections to post-mortems 
and the Witnesses’ view is that the use of tissue for 
research or transplantation is a personal choice. 
Jehovah’s Witnesses may be buried or cremated 
and there are no specific funeral rites, though a 
simple, personal service will probably be held in the 
Kingdom Hall, at the grave side or crematorium.

Judaism
The body of the deceased should be handled as little 
as possible by others and burial should take place 
as soon as practicable, preferably within 24 hours of 
death, and will be delayed only for the Sabbath. In 

normal circumstances, where a Medical Certificate 
of Cause of Death will be issued by the attending 
doctor, the eyes should be closed at, or soon after 
death. If practicable, this will be performed by one 
of the children of the deceased. The body should be 
covered and left untouched.

The immediate family should be notified, and asked 
to contact the Jewish undertaker. They will contact 
the synagogue and set the ritual proceedings in 
motion. If no family are available, the local Jewish 
undertaker or synagogue should be contacted. The 
coroner’s officers are very helpful in expediting 
arrangements for Jewish bodies so that the funeral 
need not be unduly delayed.

Orthodox Jews are always buried, but those of more 
liberal persuasion may choose cremation. There are 
usually separate Jewish burial grounds.

Mormon/Latter Saints Day
The sacred undergarment will be replaced on the 
body following last offices and prior to first offices.
There is no religious objection to post-mortems or 
organ donations - it is a choice for the individual.
Burial is preferred, although cremation is not 
forbidden.

Orthodox Christians
The deceased are always buried in preparation for 
the bodily resurrection at the Second Coming of 
Christ. Cremation is therefore not permitted. There 
are no objections to organ and tissue donation.

Paganism
Many Pagans are very conscious of the ecological 
significance of death. There is a profound belief in 
reincarnation. Apart from personal choices, there are 
no special methods of disposal of the deceased.

Quakers
A number of people are appointed to support 
and advise families after a death and to assist 
with practical arrangements. There is no religious 
objection to post-mortems or organ donations. The 
deceased may be buried or cremated.

A Quaker funeral is generally a simple affair, a 
silent meeting for worship to give thanks for the 
grace of God in the life of the person who has died. 
Sometimes there is a reading, or a song but most 
of the time is given over to quiet reflection and 
thanksgiving.

Rastafarian
Post-mortems and organ donation would be 
extremely distasteful to most Rastafarians, and few 
would agree to a post-mortem unless it is ordered by 
the Coroner. The fear of contamination of the body 
will influence the attitude to bequeathal. There is 
also the belief that to do so is to interfere with God’s 
plan for mankind. Organ donation and reception to 
and from other family members may be considered. 
Burial is preferred, but cremation is not forbidden.

UNIT 4 - LO2.1 Understand the cultural rituals and expectations following death



National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

Romany Origin
After death, the family will request that the person 
be laid out in clothing of their choice.
Family and friends will often place items in the coffin 
- things that the deceased was fond of - jewellery, 
photographs, and children’s toys. The family will also 
want to take the deceased back with them in order 
to sit up all night with him/her allowing family and 
friends to pay their last respects before the funeral 
the following day. Burial is preferred, although 
cremation is not forbidden.

Seventh Day Adventist
There are no objections to post-mortems and funeral 
rites allow either cremation or burial. West Indian 
Seventh-day Adventists will prefer burial.
As Seventh-day Adventists believe that the dead are 
asleep and do not go straight to heaven, comforting 
words offered by funeral staff should not include 
references to “being with Jesus” or “going to heaven”.

Sikhism
In Sikhism death is considered a natural process and 
God’s will, and public displays of grief at the funeral 
are discouraged. The family will normally be present 
and will say prayers. At death, routine practices may 
be performed, but do not remove the five K’s. The 5 
Ks are 5 physical symbols worn by Sikhs who have 
been initiated into the Khalsa.

The five Ks are:

  Kesh (uncut hair)
  Kara (a steel bracelet)
  Kanga (a wooden comb)
  Kaccha - also spelt, Kachh, Kachera (cotton 
underwear)
  Kirpan (steel sword).

The body may be covered with a plain white sheet.
There is no religious objection to post-mortem.

The body should be released as soon as possible to 
enable the funeral to take place.
Sikhs are always cremated.

UNIT 4 - LO2.2 Understand the cultural rituals and expectations following death
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It is recommended that, before first offices are 
carried out, the following checks are made:

  The identification of the deceased has been 
checked  
  Registration of the death has taken place.  

 
Additionally, the following documentation should be 
in place if arranging a cremation:
 
England and Wales: 

  Registrar’s Certificate for Burial or Cremation
  Cremation 4 – Medical Certificate
  Cremation 5 – Confirmatory Medical Certificate.

 
Scotland:  

  Form 14 – Certificate of Registration.
 
Northern Ireland:  

  GRO 21 – Authority to Bury or Cremate
  Form B – Medical Certificate
  Form C – Confirmatory Medical Certificate.

 
If arranging a burial, you will need:
 
England and Wales: 

  Registrar’s Certificate for Burial or Cremation.
 
Scotland:  

  Form 14 – Certificate of Registration.
 
Northern Ireland: 

  GRO 21 – Authority to Bury or Cremate.

If the deceased person has been referred to the 
Coroner or Procurator Fiscal (Scotland) and a post-
mortem has been carried out, you should ensure the 
following documentation has been issued:
 
England and Wales: 

  Cremation 6 – Certificate of Coroner (if deceased is 
to be cremated)
  Form 3 - Coroner’s Order for Burial (if the deceased 
is to be interred).

Scotland:  
  Form E1 – Procurator’s Certificate of Cremation (if 
deceased is to be cremated)
  Form 14 – Certificate of Registration (required for 
both cremation and burial)

Northern Ireland: 
  Form 20 – Certificate of Coroner (if deceased is to 
be cremated)

  Form 19 – Coroner’s Order for Burial (if the 
deceased is to be interred).

 
Once the appropriate paperwork is in place, you 
should also ensure the client has provided you with 
their written permission.

UNIT 4 - LO3.0 Know the documentation requirements and checks to make prior 
to performing first offices
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Equipment
As a general rule, the following equipment ought to 
be available for first offices:

  Disposable gloves
  Plastic and/or dry sheeting
  Clinical waste bags
  Cleansing gel
  Wristlets or wristbands, similar to those used 
in hospitals. These can enable the deceased’s 
full name, age, date, place of death and gender 
to be recorded. An alternative might be a tag 
which can be attached to the deceased person’s 
toe or wrist. Whichever form of identification is 
used, it is recommended that it remain with the 
deceased person at all times and hidden from 
view of anyone paying their last respects as best as 
possible
  Cotton wool
  Tweezers
  Aneurysm hook
  Eye caps
  Needle
  Surgical thread
  Apron
  Mask
  Goggles
  Sleevelets 
  Overshoes.

UNIT 4 - LO4.0 Be able to select the relevant range of equipment to perform 
first offices
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When a death occurs in hospital or a nursing home, 
the nursing staff may carry out the sanitary attention 
to the deceased person. However, some may no 
longer carry out what is known as ‘last offices’ (the 
laying out of the deceased person), and will expect 
the Funeral Director to do this.

The best place to carry out the initial laying out and 
embalming (if selected by the next of kin), is at the 
funeral home.

Guidance may need to be provided to the family 
where there may be a delay in the Funeral Director 
being able to bring the deceased person into their 
care; for example, where some members of the 
family have not yet arrived.

Guidance could include:

  Keeping the room cool and turning off any heating 
in the room
  Ensuring any electric blanket covering the 
deceased person is switched off
  Keeping the doors and windows closed in the room 
where the deceased person is resting
  Placing a pillow under the head of the deceased 
person if they are lying down.

If a significant delay is possible, or the deceased 
person has passed away in something other than a 
bed, e.g. a chair, it may be preferable for the Funeral 
Director to make a visit to the home to ensure the 
deceased person is cared for appropriately, until 
such time as the family authorises them to bring the 
deceased person into their care.

First Offices
Funeral Directors should be mindful that the client 
may have specific requests in respect of first offices, 
such as whether a male or female should carry out 
the procedure or whether the deceased person’s 
religious or cultural beliefs as in Learning Objective 
2 dictate that family members should carry out 
this procedure rather than those employed by the 
funeral service.

Caution Regarding Infectious Diseases
If it is known that the deceased person suffered from 
an infectious disease, the designated Health and 
Safety representative within the business should be 
advised.

The Health and Safety Executive document 
“Managing infection risks when handling the 
deceased” can be accessed here: 
www.hse.gov.uk/pUbns/priced/hsg283.pdf

Guidance can also be sought from your local Health 
Authority as to what next steps to take.

UNIT 4 - LO5.0 Understand the practical considerations to take for the initial care 
of the deceased

www.hse.gov.uk/pUbns/priced/hsg283.pdf
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Procedures for First Offices
Below is a standardised set of instructions for first 
offices, although we recognise that individual firms 
may have alternative procedures and so Funeral 
Directors should check with their employer before 
proceeding.

When a Deceased Person Remains at Home Until 
the Funeral 
There may, on the rare occasion, be a request to the 
Funeral Director that the deceased person remain 
at home until the day of the funeral. It is important 
to discuss with the family the practical implications 
of keeping the person that has died at home, to 
check that they are fully prepared, run through the 
procedures and provide any equipment they will 
need.

The procedures below are for the undertaking of first 
offices for a deceased person at the funeral home.

Where the procedure may change for a private home 
a note has been made. It must be emphasised that 
this is a guide only, and each funeral home will have 
its own policies and procedures.

  Does the client have any particular requirements 
in respect of the deceased person’s presentation, 
e.g. hair or make-up? If this is the case, it is 
recommended that a recent photograph of the 
deceased person be requested
  Many of those who carry out the first offices or 
embalming procedure are trained that, before the 
deceased is touched, the signs and tests for death 
are carried out

  Ensure the mortuary table (or equivalent) has been 
cleaned prior to transferring the deceased to it 
from where they are resting
  If at a private residence, on arrival at the home it 
should be ascertained from the family as to where 
they wish the deceased person to lie. Often, this 
would be in a bed
  This should be done when having completed a risk 
assessment, taking into consideration such things 
as the weight of the deceased person, the number 
of colleagues required and any equipment that 
may assist, such as a wheeled bier or hoist
  Once the deceased person is on the table, remove 
any clothing. Cover the genital area to preserve the 
dignity of the deceased person
  If at a private residence remove all clothing and 
bedding. Place a waterproof sheet on the mattress.
  Break down any rigor mortis present by 
manipulation of the affected joints
  Wash the body using a mild disinfectant in the 
water, commencing with the face and continuing 
with the hands, arms, legs, the whole of the trunk 
and genitals
  Dry the body thoroughly after washing.
  Pack all orifices with cotton wool to prevent 
discharges
  If caring for a male deceased person, if there is a 
noticeable growth of beard, other than a natural 
beard or ‘designer stubble’, the face should be 
shaved gently (check permission has been sought 
from the client first)

  Use plenty of shaving cream to avoid causing razor 
burns on the face. Razor burns tend to show up 
after a while due to the action of air, and more so 
after arterial embalming. This can be limited if, 
after shaving, a moisturizer is applied to the face 
and neck that has been treated

  Clean the nose internally using a cotton wool swab 
(held in forceps) and soaked in a mild disinfectant. 
Use a fresh swab for each nostril. Dry and pack 
with clean cotton wool

  Clean the mouth by first removing any dentures 
fitted. Swab the inside of the mouth and lips with 
cotton wool soaked in a mild disinfectant and dry. 
Pack the rear of the mouth with cotton wool. Clean 
and replace any dentures

  Close the mouth using an oral suture. Care 
should be taken not to include lip tissue, which 
could produce a ‘pinched’ or unnatural pouting 
appearance to the mouth. Position using small 
amounts of cotton wool padding at the corners if 
felt necessary

  Clean each eye by swabbing the eyeball and 
beneath the eyelid with diluted disinfectant, using 
a separate swab for each eye. Dry the eyeball and 
eyelid and place an eye cap in position. Each eye 
should be closed by bringing the top lid down 
over the eye cap two thirds of the way, and then 
bringing the lower lid up to meet the top lid

  If the coffin/casket is ready, ensure there are 
sufficient staff available to assist with the dressing 
of the deceased person and then their transfer into 
their coffin/casket

  If at a private residence, place a clean sheet under 
the deceased person and cover with a clean top 
sheet which should be folded back neatly slightly 
below the chin.

UNIT 4 - LO6.0 Understand how to prepare the deceased
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  Brush and/or comb the hair
  If at a private residence, generally tidy the room. 
Fold all discarded bedding neatly, likewise 
discarded clothing. Ascertain the wishes of the 
family as to what they would like done with the 
various items. If the family ask you to dispose of 
any soiled items, place them in a plastic or clinical 
waste bag before removal
  Re-pack your equipment case and/or disinfect 
equipment used, dry and put away. Dispose 
correctly of any clinical waste as per the policies 
and procedures of your funeral business.

Embalming
All Funeral Directors should be confident in 
explaining and discussing embalming with their 
clients. They should have knowledge of the basic 
principles of arterial embalming, have the ability to 
explain its objectives and answer questions put to 
them by clients without going into technical detail.
It is essential that the Funeral Director has the 
services of an embalmer available, if they are not 
trained themselves.

The British Institute of Embalmers’ code of conduct 
states that bereaved families should be fully 
informed and give consent (ideally in writing) before 
embalming goes ahead.

UNIT 4 - LO6.1 Understand how to prepare the deceased

Activity 2

Provide evidence of your knowledge and / or 
ability to prepare the deceased (based on actual 
preparation or observation). Explain what is 
done, how and why. Based on your experience, 
identify any challenges or problems that may 
have occurred and explain how these issue/s are 
addressed. A minimum of 2 deceased should be 
included. 

Upload to your portfolio
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If a client has been given permission to embalm, it 
is important that, before embalming is commenced, 
the Funeral Director ensures the following checks are 
carried out:

  The identification of the deceased has been 
checked  
  Registration of the death has taken place.  

 
Additionally, the following documentation should be 
in place if arranging a cremation:
 
England and Wales: 

  Registrar’s Certificate for Burial or Cremation
  Cremation 4 – Medical Certificate
  Cremation 5 – Confirmatory Medical Certificate.

 
Scotland:  

  Form 14 – Certificate of Registration.
 
Northern Ireland:  

  GRO 21 – Authority to Bury or Cremate
  Form B – Medical Certificate
  Form C – Confirmatory Medical Certificate.

 
If arranging a burial, you will need:
 
England and Wales: 

  Registrar’s Certificate for Burial or Cremation.
 
Scotland:  

  Form 14 – Certificate of Registration.
 
Northern Ireland: 

  GRO 21 – Authority to Bury or Cremate.

If the deceased person has been referred to the 
Coroner or Procurator Fiscal (Scotland) and a post-
mortem has been carried out, you should ensure the 
following documentation has been issued:
 
England and Wales: 

  Cremation 6 – Certificate of Coroner (if deceased is 
to be cremated)
  Form 3 - Coroner’s Order for Burial (if the deceased 
is to be interred).

Scotland:  
  Form E1 – Procurator’s Certificate of Cremation (if 
deceased is to be cremated)
  Form 14 – Certificate of Registration (required for 
both cremation and burial).

Northern Ireland: 
  Form 20 – Certificate of Coroner (if deceased is to 
be cremated)

  Form 19 – Coroner’s Order for Burial (if the 
deceased is to be interred).

 
Once the appropriate paperwork is in place, you 
should also ensure the client has provided you with 
their written permission.

When discussing embalming, many Funeral Directors 
prefer to describe the process as temporary 
preservation, sanitary or hygienic treatment. Some 
Funeral Directors, however, use these expressions to 
describe “embalming” as above. It is important
that the Funeral Director makes it clear to the client 
exactly what is being proposed.

UNIT 4 - LO7.0 Understand the requirements of the documentation required 
prior to embalming
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A Useful Explanation of Embalming

Preservation 
Of the body from the time it comes into the care 
of the Funeral Director until the time of committal. 
The procedure delays the onset of decomposition 
and, in doing so, can prevent purging, leaking fluids 
and obnoxious smells. The latter potentially emotive 
words should be avoided when talking to clients.

Protection  
Embalming kills most pathogenic organisms, 
therefore offering the most effective control of the 
health risk to the Funeral Director and his/her staff.

Presentation
Embalming enables the Funeral Director to present 
the deceased as if they are at rest, with their dignity 
restored to them. This can be of great psychological 
value to those who wish to see the deceased. 
Viewing the deceased often helps to eradicate or 
lessen an earlier memory of seeing their loved one 
suffering.

UNIT 4 - LO8.0 Know how to communicate three non-technical benefits of 
embalming to the client
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The embalming process consists of arterial injection, 
venous drainage and treatment of the thoracic and 
abdominal cavities and their contents. In general, 
the embalmer selects a suitable artery and vein, 
the vessels selected depending on the cause of 
death and the general condition of the body to be 
embalmed. A small incision is made, exposing the 
artery and vein. The preservative fluid (normally 
based on formaldehyde) is injected into the vascular 
system through the artery and the blood drained 
from the accompanying vein. Whilst, usually, it is only 
necessary to raise one artery, there are times - due 
to the condition of the body - when it is necessary to 
inject more than one artery to achieve satisfactory 
saturation of the tissues.

The time required for an embalming is between one 
and two hours, but may be longer depending on 
the age and condition of the deceased, the cause of 
death, climatic conditions and facilities available.
If the deceased person has undergone a post 
mortem examination, the technique is different to 
the above. The accepted principle in treating such 
a case is to locate and inject arteries as near as 
possible to the point where they have been severed, 
with additional treatment being given to the contents 
of the thoracic and abdominal cavities. Treatment of 
autopsied cases can be relatively easy if the 
co-operation of the pathologist and mortuary 
technician is sought and given. The time required 
for such cases can vary from two to three hours, 
or even longer if death has been traumatic, and 
the embalmer has to make use of restorative and 
cosmetic procedures to achieve a satisfying result. 

Useful Tips and Guidance

  Be positive in your approach to embalming. The 
Funeral Director is concerned with caring for a 
deceased person and their loved ones during the 
period between death and the committal of the 
body and embalming can support the grieving 
process and help to maintain the deceased in a 
sanitary condition during this time
  Explain the process simply, without using emotive 
or technical words (putrefaction, odours, etc.)
  Explain that there is no mutilation of the body and 
that, in the majority of cases, a small incision is all 
that is necessary. Where a post mortem has been 
carried out the client will, no doubt, be aware of 
this and there will be the opportunity of saying that 
the treatment can help to restore the dignity of the 
deceased person
  Support the family in their decision if they choose 
to not embalm the person that has died
  Do explain why embalming can be beneficial. One 
question that is often asked is how to do this in a 
sensitive way while, at the same time, giving the 
client a true understanding of what embalming 
entails. Everyone will find their own explanation 
that they are comfortable with, but an example 
might be:
  ‘Embalming is the injection of a formaldehyde-
based solution into the arterial system. This will 
help delay nature’s natural processes and aid in 
the presentation of your ……… allowing you to 
spend time with …………………. up until the day of 
the funeral’.
  Another example might be:
  ’Mainly for reasons of hygiene, we would 
normally recommend what we term as hygienic 
treatment or embalming. This will stabilise your 
………………. physical condition until the time of 

the funeral.Additionally, the procedure, in most 
cases, has a mildly cosmetic effect in that it 
restores the skin to a more familiar colouration, 
thus allowing a positive final impression of your 
……………………………’

  Do not refer to smells, odours, purging, 
decomposition, unsanitary conditions and it is also 
recommended that you are sensitive in discussing 
how the body of the deceased person can quickly 
decay, change, become unpleasant or in any way 
unhygienic, particularly if the family have been 
looking after their loved one at home prior to 
death.

One positive objective of embalming is that 
the process can help restore the deceased’s 
normal appearance and, with this in mind, it is 
recommended that a recent photograph be obtained 
so that the natural features and hair styling of the 
deceased can be matched as near as possible. 

An aspect of preservation that needs to be 
mentioned is the guarding against infection. This 
needs to be spoken of with due consideration of the 
cause and circumstances of the death many being 
non- infectious. It is the duty of the Funeral Director 
to try and find out the cause of death and inform his/
her embalmer accordingly.

The most valid reason for embalming is to delay 
post mortem decomposition. When one finds it 
impossible to avoid this issue the Funeral Director 
should find a comfortable form of words to explain 
the benefits of embalming. The use of cosmetics may 
need to be approached and sensitivity and common 
sense used but, before using, consult the family.

UNIT 4 - LO9.0 Understand the process of embalming
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It is important that Funeral Directors ensure the 
accurate measurement of a deceased person.

Cremation and burial forms in Scotland request that 
Funeral Directors provide an accurate combined 
weight of the coffin and the deceased person.

The interior furnishing of coffins and caskets can 
vary according to a client’s choice. In most cases a 
pillow is supplied which assists with the positioning 
of the head. The sides are generally well padded 
to give a look of comfort and a coverlet may be 
supplied. Sometimes it may be useful to use 
wadding, or similar, to pack under the arms to hold 
them in position.

Local custom tends to dictate styles that have been 
accepted practice for many years, for example 
side curtains that drape each side of the head and 
side sheets that stretch across the coffin and cover 
everything except the face.

Shrouds are rarely used today, having been 
superseded by specially designed gowns that can 
be fitted over the clothing of the deceased person, 
if wished. Although most manufacturers offer a 
range of gowns in varying colours and designs, 
many families prefer their loved one to be dressed 
in their own clothing, allowing for local regulations if 
cremation is intended.

Whatever gown or clothing is chosen, it must be 
fitted carefully to appear to be comfortably worn 
by the deceased person. This is by no means easy 
to achieve as the fitting round the collar and over 
the shoulders can look awkward. If the deceased is 
to be dressed in their own clothes, difficulty can be 
experienced due to the clothes provided being too 
large or too small.

Whatever the style of coffin or casket, and however 
the deceased person is dressed, on standing back 
the final impression for the family should be of the 
deceased person having been presented in a restful 
and natural manner.

Once the Funeral Director is satisfied with the 
deceased person’s presentation, the exterior of the 
coffin should be polished and free from defects. 
Any coffin furniture must be that which has been 
selected by the client.

The coffin’s fixtures, fittings, lining and head support 
should be attached to the coffin in line with company 
procedures and to supplier specifications.

The details engraved on the coffin’s nameplate 
should be checked to ensure accuracy and that it is 
in a clear font.

UNIT 4 - LO10.0 Understand how to present the deceased following initial 
preparation

Activity 3

Based on your experience to date, explain how 
you prepare for presentation of the deceased for 
viewing and final disposal.

Upload to your portfolio
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UNIT 4 - Self Reflection

Self Reflection
Do you understand the cultural differences and 
process for first offices?

Are you aware of the documentation required prior 
to preparation of the deceased?

Could you comfortably explain the reasons for 
embalming to the client?

How confident are you in knowing how to prepare 
the deceased for visitation by family and friends? 

Would you know what to do if someone would like 
to visit, but your client / the family have previously 
advised you of a restricted list of people allowed to 
visit to pay their last respects? 

Do you know what to do or say to a client or family 
who may wish to visit, but the funeral director 
has advised against viewing due to exceptional / 
traumatic circumstances of the death?

Summary of Activities - Upload all to your portfolio

Activity 1 Using your current employment experience, explain  
the procedures for the removal and initial care of 
the deceased, including documented processes and 
guidelines for safe removal of the deceased. 
  

Activity 2 Provide evidence of your knowledge and / or ability to 
prepare the deceased (based on actual preparation or 
observation). Explain what is done, how and why. Based 
on your experience, identify any challenges or problems 
that may have occurred and explain how these issue/s 
are addressed. A minimum of 2 deceased should be 
included. 

Activity 3 Based on your experience to date, explain how you 
prepare for presentation of the deceased for viewing 
and final disposal.
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UNIT 5 

Managing Communication within a
Funeral Home Setting 
Unit Purpose: 
The aim of this unit is to develop learners’ understanding of the need for 
effectively managing communication with clients and within the funeral 
home setting.
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UNIT 5 - Managing Communication within a Funeral Home 
Setting
Introduction 

Learning outcome Unit criteria

1 Understand how to manage communication within a funeral home

2 Know the theory and process associated with effective communication

3 Know how to ensure effective and timely communication takes place

4 Understand the need for a combination of written and verbal communication

5  Understand the need for managing client and family expectations

6 Know how to manage and respond appropriately to social media
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Communication - Need and Impact
In general, any form of communication may be 
defined as “the exchange of thoughts, messages, 
or information, as by speech, signals, writing, or 
behaviour”. 

Communication is a two-way process that occurs 
through speaking, writing, listening and observing 
as individuals share their needs, expectations, ideas, 
thoughts and feelings. The ability to communicate 
effectively is an essential skill required by all funeral 
professionals, given communication with the 
bereaved comes at a time where life can be difficult 
and emotions raw.

However, the funeral director has a significant role 
in managing the communication and skills of the 
funeral team all of which are fundamental to good 
practice. As funeral director / team leader / manager 
or supervisor within a funeral home, it is your priority 
to carry out each of the following responsibilities in 
an effective manner: 

  Ensuring regular and accurate communication is 
taking place with the client and with staff members 
within the funeral team
  Ensuring accurate implementation of all relevant 
funeral arrangements take place based on the 
agreed requirements with the client
  Sharing of relevant information with those who 
need to know to be able to perform their own roles 
  Facilitating desired outcomes with third party 
suppliers
  Enhancing rapport and trust with the client, the 
team, and third parties i.e. Officiants

  Preventing problems with the arrangement and 
on the day of conducting the funeral by planning 
all the requirements and checking the detail in 
advance 
  Addressing any issues arising before manifesting 
into the potential for complaints
  Resolving conflicting responsibilities and priorities 
within the team
  Managing and communicating the need for 
improvement where applicable to ensure 
effectiveness in all areas of funeral practice.

Standards of Communication
Your role as funeral director enables you to have 
responsibility for leadership and supervision. 
Good, clear and concise communication skills for 
conducting a funeral team briefing is one of the 
important skills you will need to demonstrate. 

To share / delegate instructions, which need to be 
fully understood and acted upon, you must:

  Prepare carefully what message you need to 
convey – what information do people need?
  Deliver your instructions clearly –but at the same 
time, consider your style
  Check for understanding.

Question yourself - what are your expectations 
of each individual and why your expectations are 
important? What are your team’s expectations of 
you?

UNIT 5 - LO1.0 Understand how to manage communication within a funeral home
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Briefing team members working with you about 
arrangements and on the day of the funeral
To prepare carefully, you may need to think through 
the following information:

Who
Who are you going to give the instruction to? Is 
this the right person? Do they have the skills and 
knowledge to carry out the task? You should adapt 
your pace to suit - giving instructions more slowly for 
new members of staff, for instance those who may 
be hard of hearing.

What 
What is it that you want the person to do? You must 
be absolutely clear about this in your own mind 
before you start to speak. Also, what resources will 
they need and are they available?

Why 
Explain why you want the task carried out – what’s 
the purpose?

Explain why it should it be carried out in the way you 
have explained. 

These are perhaps the most important parts of 
sharing instructions and, unfortunately the ones 
most often forgotten.

For instance, you might instruct your team about 
change of a funeral route, stating that the ‘main 
street’ to the crematorium is to be avoided, but 
not explaining why. The driver assumes that this is 
because of road works which are known to cause 
delays. However, just before the driver sets off, he/
she hears from a colleague that the road works have 

been removed and therefore decides to take the 
cortege using the ‘main street’ route to the 
crematorium. The driver can’t be expected to know 
that your client has specifically asked that the ‘main 
street’ is to be avoided – after all, the deceased was 
badly injured in an accident there, which contributed 
to his / her death.

The client would be justified in making a complaint, 
but the driver made the decision based on good 
reason. So always state WHY.

Always consider, when do you want the task done? 
Is the timing important? Does the task need to be 
done right away or can it wait? What information is 
essential – non-essential to share with your team?

Where    
Where the task should be carried out? On your 
premises or in your client’s home? Be sure to 
give exact instructions if there is likely to be any 
confusion about street names, churches, which 
crematorium etc.

Making a note of your message will help to give 
you confidence when you are speaking, and it is 
important to give the impression of confidence when 
instructing the funeral service team.

The words you use are also crucial to your success 
as a funeral director. Since you will be dealing with 
people who you work with on a daily basis, it is best 
to use every day and polite language. Use words that 
your team will understand and expect to hear from 
you.

People will not be impressed if you start to use 
pretentious language just to show that you are the 
supervisor or senior funeral director. Neither will 
they be happy if you bark instructions at them!

Remember: Always treat people the way you would 
expect to be treated yourself irrespective of their 
employment status, i.e. full time, part time or casual 
employment.

UNIT 5 - LO1.1 Understand how to manage communication within a funeral home
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Check for Understanding
It is always dangerous to assume that an instruction 
that has been given to someone, has actually been 
understood correctly. Even if you have followed the 
advice above regarding preparation and delivery, the 
message might still not be interpreted correctly.

The best way to make sure that your instructions 
have been understood is to check. It is often not 
simply enough to ask the person if they understand 
what you have told them. People are normally 
very reluctant to admit that they have failed to 
understand something someone has said to them. 
They will often try as best they can to interpret what 
you have said, and hope that they have got it right.

How can you get around this problem? The best way 
is to check for understanding – give everyone chance 
to think and reflect. This way, you can easily check 
that they have got the message. It is also an aid to 
individuals actually remembering the instructions!

Funeral Directors who master a good management 
style and are clear and concise communicators 
are more able to carry out each of the following 
responsibilities in a more effective manner:

  Demonstrate professionalism
  Practice compliance with legislation, standards 
and codes
  Maintain confidentiality 
  Obtain consent from the client
  Apply principles of client / deceased related 
accurate record keeping
  Avoid conflicts of interest
  Establish and maintain professional boundaries.

Funeral Directors need to be acutely aware of their 
own communication skills and how they give, receive 
and process information. The majority of complaints 
made are related to poor communication and 
management of people.

UNIT 5 - LO1.2 Understand how to manage communication within a funeral home
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Families want and need to trust you, their funeral 
director. Many walk into the arrangement meeting 
with little or no experience in planning funerals and 
look to you for professional guidance. 

They also often need you to be more than the 
funeral director; in many instances, they will look 
to you to be the problem solver, idea generator, 
information expert and trusted creative advisor. 
Before we move into specific ways to successfully 
connect with families, let’s explore and establish 
exactly what the family need from you, and how you 
need to ensure other staff within the funeral home 
have the same level of appreciation.

The Theory and Process of Communication
The basic communication process model illustrated 
below demonstrates, in a very simple manner, the 
way in which two people communicate. 

Based on the diagram, the sender will encode their 
thoughts / feelings into words, and then transmit 
them to the receiver. The receiver decodes the 
message and develops thoughts / feelings associated 
with the message that they have received. They then 
encode their thoughts / feelings into words and send 
a message back to the original sender.

It’s simply how humans communicate!

Communication is a two-way process; the process is 
effective when the sender sends their message, the 
receiver receives it, and the message is understood 
by both parties. It is the responsibility of the sender 
to make sure that the receiver gets the message and 
that the message received is the one that was sent! 
This is relatively easy for the non-bereaved, but for 
the bereaved, their ability to actively listen and make 
sense of information can be distorted.

UNIT 5 - LO2.0 Know the theory and process associated with effective communication
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Message from
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Barriers to Effective Communication
In some situations, there may be some type of 
obstacle or interference that enters into the 
communication process during arrangements, 
resulting in a decrease in the effectiveness of the 
communication. Such an interference or obstacle is 
referred to as a “barrier” to effective communication. 

The ability to recognise and deal with such barriers is 
essential to the effectiveness of the communication 
process. 

Some of the more common barriers to effective 
communication and strategies to overcome are 
illustrated below:

As we all live and work in a multi-cultural society, 
many funeral professionals may find it helpful to 
learn more about the customs of the various cultures 
that they may work with.

For example, in some cultures, it is inappropriate 
to look into the eyes of another person. In other 
cultures, physical touch such as shaking hands is 
inappropriate. In some cultures, it is important to 
consider the role of the father, husband or senior 
male in a family when providing care / services to 
clients. It is therefore important to understand that 
cultural differences exist and to be sensitive to the 
effects on communication.

UNIT 5 - LO2.1 Know the theory and process associated with effective communication

Distractions

Background noise, hearing difficulties, excessive heat or cold, interruptions, lack of 
privacy, pain / physical discomfort and stress are all examples of possible distractions 
that can interfere with the communication process during the arrangement process.
With this in mind, funeral directors should ensure that when communicating with 
families during an arrangement at the client’s home, they are able to deal with dis-
traction and stay focussed on the detail of the arrangements.

Poor Timing

When the timing of communication does not meet the needs of both parties, one or 
the other may be distracted or unable to listen and / or the sender may say things 
that are unrelated, thereby interfering with the communication process.
Consider arranging the funeral of a new born baby with parents.  Shock, trauma and 
disbelief, anger and sorrow – a cocktail of emotions will be prevalent. You may need 
to build the detail of the funeral arrangement over a number of days to allow for 
time and for space for parents to make the smallest of decisions.

Grief and emotion

The bereaved are very often overcome with grief, anxiety, anger, defensiveness, etc. 
and it is natural for people to become pre-occupied with their circumstances. They 
may not be fully engaged in the arrangement meeting –and may not be able to recall 
all the information you share with them. For this reason, funeral directors should 
remain sensitive to the emotions of those with whom they are communicating, 
ensuring that the information and decision making required is carried out in a timely 
manner, at the rate and speed of those who are bereaved.

Differences in 
Background

There may be interference to the communication process due to physical or mental 
disability, lack of knowledge, different language skills, cultural belief etc. in order to 
fully understand the information being conveyed. 

Prejudice

Prejudice may relate to a number of factors including age, gender, race, culture, 
religion, etc. Negative biases towards another individual for any reason have the 
potential to interfere with the communication process. To safeguard against preju-
dice, Funeral Directors should ensure that others within the team treat everyone as 
individuals and with respect.

Activity 1

Analyse the theory and process of effective 
communication, examining potential barriers and 
ways to overcome them.

Upload to your portfolio
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Strategies for Timely Communication
Managing effective communication is not based on a 
single skill, but rather involves several skills. 

Verbal Communication
When communicating verbally, the words that are 
spoken are very important.  However, the way in 
which the words are spoken is just as important as 
the choice of vocabulary.

In their interactions with clients, you and other 
members of the team can achieve effective verbal 
communications through the following strategies:

  Plan for and organise what information is required, 
consider the key points regarding what needs to 
be done before the funeral arrangement, what 
information and detail is discussed during the 
arrangement and what will happen on the day of 
the funeral in logical sequence
  Divide the information you have / messages into 
small sections, communicating each portion slowly 
to enable the client and family to absorb them
  Ensure that messages are understandable; choose 
vocabulary that meets the needs and level of 
understanding of the people you are meeting. 

The words….Crem, cremated remains casket 
and removal are just a few of the many words 
and phrases that have entered the daily working 
vocabulary of funeral directors everywhere. While 
much of the vocabulary used in practice at the 
funeral home makes sense to insiders, using these 
words and phrases can be exclusionary when talking 
with families. Some common funeral service words 
or phrases may even evoke fear or apprehension, 
as well as discomfort and confusion. Using the right 

language that doesn’t exclude the people who are 
interpreting your message adds value to the services 
you provide.

  Speak using a calm and respectful manner
  Be honest and straight forward using a tactful and 
considerate manner without venturing into too 
much technical detail
  Provide an appropriate amount of information; 
avoid information overload
  Summarise and repeat key points to reinforce the 
message
  Ask open ended questions to ensure 
understanding of the client. It is the responsibility 
of the funeral director to ensure that the 
communication process has been effective
  Give others the opportunity to ask questions and 
seek clarification.

Active Listening
The communication process is effective when there 
is mutual understanding between the sender and 
the receiver. Therefore, listening is just as important 
as speaking. However, it should be noted that 
listening is not the same thing as hearing. Hearing is 
a physical ability while listening is a skill that requires 
becoming involved and engaged in what is being 
said.  People who have effective listening skills are 
better able to do the following:

  Understand and recognise the underlying 
meanings in what is said by others
  Gain a clearer understanding of what is expected 
of them
  Build rapport with others – explore common 
ground in conversation

  Modify the speed of your speech to meet the 
needs of others

  Answer questions and offer to assist in resolving 
what may be seen as a problem to the client, but 
not to you

  Contribute and work more effectively in a work 
team.

Funeral Directors can manage the effectiveness of 
listening skills through the following ways:

  Ensure full attention is given to the person who is 
speaking; concentrate and remain focused on what 
is being said rather than thinking about what you 
will say next

  Allow the client to finish saying what they wish to 
say; do not interrupt

  Listen carefully for the main ideas, demonstrating 
respect for the client

  Provide appropriate feedback to reassure the client 
that you are listening, i.e. nod, smile, frown, laugh, 
etc. when appropriate

  Verify understanding of the intended message by 
using active listening techniques which include the 
following:

  Mirroring:  Re-state the key phrases of the client 
using their exact words

  Paraphrasing:  Re-state the key message of the 
client using your own words

  Summarise and Clarify: Provide a condensed 
version of what the client has said, emphasising 
the important requirements.

UNIT 5 - LO3.0 Know how to ensure effective and timely communication 
takes place
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Non-Verbal Communication
“Non-verbal communication” or “body language” 
refers to those messages that are sent without the 
use of actual words. For example, during a verbal 
exchange between two people, both parties will also 
convey messages through the following:

Facial Expressions
The expression on the face of a bereaved person 
will often reveal a great deal about their emotions, 
communicating feelings such as acceptance, 
agreement, confusion, anger, nervousness, 
defensiveness, embarrassment, etc.

Eye Contact 
There is a perception that, people who maintain eye 
contact during communications give the impression 
that they are confident, interested and engaged 
in the conversation. Alternately, those who avoid 
eye contact during communications often give the 
impression that they are passive, uninterested and/ 
or in some cases avoiding telling / sharing the truth. 
Losing eye contact during a period of bereavement is 
not uncommon.

Posture 
People who are comfortable and interested in a 
situation generally stand, walk or sit in a relaxed 
manner. Slumped shoulders may communicate 
feelings of depression or hopelessness. An anxious 
or tense person will often move stiffly and may sit 
or stand with their arms folded tightly in front of 
themselves.

Gestures 
The gestures of an individual also reveal a great 
deal about their attitude or feelings. Nodding may 
indicate that a person agrees with or understands 
what is being said but don’t take this for granted as 
some people may just be very nervous and will try 
and draw your attention away from them.

Physical Space 
Since the Covid 19 pandemic (2020) and the need 
for social distancing, people are generally receptive 
to creating a minimum of 1metre of physical space 
between themselves and another individual. The 
amount of space required will vary with each person 
and with the type of relationship. Some people just 
need time and space to absorb and to think. 

One of your goals is to make sure family members 
remember you and your business / employer for all 
the right reasons. This includes other members of 
the funeral home, and the services collectively the 
business is providing.

While client service is perceived and experienced in 
many different ways by the family, it is your personal 
ability to demonstrate empathy that has the most 
impact on the quality of excellence. 

Conveying empathy isn’t saying…..
“I understand what you’re going through.” It is 
making the effort to be aware of the family’s feelings, 
emotions and unique perspective. An empathetic 
approach will create more positive memories about 
the entire customer service experience with your 

funeral home. With the family’s feelings and point 
of view in mind, you are better able to anticipate the 
types of questions or concerns family members 
may have. Let’s look at three example situations that 
present a tremendous opportunity to demonstrate 
customer service excellence through empathy.

UNIT 5 - LO3.1 Know how to ensure effective and timely communication 
takes place
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Verbal and Written Communication
Generally, when making a funeral arrangement, 
most families don’t know what to expect. They know 
they have the funeral arrangements to make with 
you and that’s where it starts and ends as they will 
look for reassurance. Regular communication during 
the funeral arrangement relationship is key.

Funeral Directors must ensure there is good 
management of communication practice within 
the funeral home and consistency of approach. 
Staff need to understand the process to provide 
written communications on a regular basis as they 
prepare the arrangement file; estimates; client notes, 
information / instructional materials, letters, memos, 
e-mails, etc.

Writing is one of the most challenging forms 
of communication for many people. Yet in 
many situations, writing is one of the best ways 
to communicate, being more concrete than 
verbal communications, with less room for 
misinterpretations, errors and mistakes. 

Clear, organised writing generally corresponds with 
clear, organised thinking processes. However, the 
opposite is also true; unclear, disorganised writing 
generally corresponds with unclear, disorganised 
thinking processes. Once something is in writing, it is 
permanent and is very difficult to take back.

  Write in a clear, accurate, concise, organised 
manner, ensuring logical flow
  Use language that will be understood by 
the reader; avoid slang words, symbols and 
abbreviations (unless clearly defined)

  Ensure use of correct spelling, particularly for the 
name of the deceased and the client
  Use of good grammar
  Keep sentences clear and short
  Proof read carefully; do not rely on spell check on 
your PC, tablet or mobile device.

Arrangement Meeting
Given the experience of Covid -19, it is quite feasible 
that many funeral arrangements have taken 
place using some form of IT based technology. 
Whether the arrangement is done face to face or 
using technology, the same principles apply. A soft 
informal introduction to the arrangement meeting 
may need to take place before entering into deeper, 
meaningful conversation. 

For example, “I would like to reassure you that with 
your help we will work together to plan a meaningful 
funeral service that truly reflects and honours your 
sister’s life in a unique way. 

There is no time limit and during my time with you 
I will be asking you several questions about your 
sister’s life, ranging from her hobbies and interests 
to her special relationships. Together, we will look 
at different ways in which each of you and everyone 
in attendance can celebrate the memories that you 
share. 

I will need to ask you several questions about your 
wants and needs, writing an obituary and preparing 
other necessary legal documentation as we move 
forward. We will also be discussing service times 
and what type of service you require. I will guide 
you through a choice of funeral service, the coffin 
options, floral and vehicle choice etc.  By the end 
of our time together, I assure you that I will ensure 
what we have planned will be a service of meaning 
and value, one that truly reflects the essence of your 
sister’s life.”

UNIT 5 - LO4.0 Understand the need for a combination of written and verbal 
communication

Activity 2

Based on your experience of funeral arranging, 
analyse the need for a combination of written 
and verbal communication when dealing with 
bereaved clients.

Upload to your portfolio
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Managing family expectations is as simple as keeping 
families informed every step of the way between 
the day of the first call through to the day of the 
funeral. To demonstrate positive intentions and 
keep communication lines open, always give an 
overview of what is to take place next to everyone 
participating in the arrangement meeting.

Eliciting Expectations 

  Aim to develop trusting relationships with your 
client. In a trusting relationship, clients are more 
likely to express their feelings 
   Listening to the client enables them to relate – and 
you to understand – why they have come, what 
they expect and how much they understand of 
what you explain to them
  Don’t interrupt as you listen to a client presenting 
potential problems, worries or concerns, and use 
cues such as nodding or ‘uh-huh’
  When the client stops speaking ask ‘if they need 
more time?’ This question will also help determine 
with the client what can be covered in that 
particular arrangement meeting and what may 
need to be prioritised to discuss at a later time. 

Taking one or two minutes to provide clear direction 
prevents unrealistic expectations and erroneous 
preconceptions by the family. 

UNIT 5 - LO5.0 Understand the need for managing client and family expectations

Activity 3

A son is making funeral arrangements for 
his mother, and he shares that there are 10 
grandchildren, all under the age of 12. In that
very moment, how can you demonstrate that you 
care? What questions or concerns do you think 
the son may have about including the younger 
grandchildren in the funeral arrangements and the 
funeral service? How can you use your experience 
to manage the client’s expectations? 

Upload to your portfolio
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Special Considerations When Communicating via 
Social Media
Although best practice strategies for written 
communication also apply via social media, 
whether for personal or professional use, funeral 
directors should pay close attention to their 
written communication style including tone, use 
of jargon, abbreviations and professional writing 
skills in general when communicating in an online 
environment. Content may also be taken out of 
context, therefore clear, concise, professional writing 
is essential at all times, via all media.

Responding to Clients on Social Media
When you post a reply to a potential client on 
social media you are not only answering that single 
potential client but all current and future potential 
clients. That means you need to have two agendas 
when formulating your response. To get your 
priorities straight, your primary focus should be to 
send a message to the person you are responding 
to and secondarily to send a message to everybody 
else who might read it. By tending to that potential 
client’s needs, you are also showing other potential 
clients that you care about people and you are there 
to help and to assist

Also, don’t be afraid to over-inform and answer more 
than what the potential client has asked. Doing so 
can proactively answer other people’s questions, 
which is always good.

Additionally, take conversations with current clients 
to private messages if any personal information 
will be required to resolve their question or issue. 
When doing so, be sure you are the one to reach 
out first privately too (if possible). You don’t want to 
make your clients reach out again if you can avoid it 
without good cause.

Ensure client confidentiality isn’t compromised due 
to the use of social media.

UNIT 5 - LO6.0 Know how to manage and respond appropriately to social media

Activity 4

Based on your experience, analyse how you 
manage the use of social media in the context of 
a funeral home environment. 

Upload to your portfolio
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UNIT 5 - Self Reflection

Self Reflection
This particular unit aims to trigger your thinking 
about how you communicate and with whom.

Are you confident with your own approach to 
keeping the client informed?

Do you feel confident in supervising communication 
with work colleagues?

Do you feel confident to manage and monitor 
communication on behalf of your employer?

Are you aware of how you are perceived by other 
team members? 

Are there any improvements you could make?

If you are not feeling too sure, speak to your tutor.

Include your findings within your development plan.

Summary of Activities - Upload all to your portfolio

Activity 1 Analyse the theory and process of effective 
communication, examining potential barriers and ways 
to overcome them.

Activity 2 Based on your experience of funeral arranging, analyse 
the need for a combination of written 
and verbal communication when dealing with bereaved 
clients.

Activity 3 A son is making funeral arrangements for his mother, 
and he shares that there are 10 grandchildren, all 
under the age of 12. In that very moment, how can you 
demonstrate that you care? What questions or concerns 
do you think the son may have about including the 
younger grandchildren in the funeral arrangements and 
the funeral service? How can you use your experience to 
manage the client’s expectations?

Activity 4 Based on your experience, analyse how you manage the 
use of social media in the context of 
a funeral home environment. 
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UNIT 6 

Understanding the Procedural,
Administrative and Support Requirements
Associated with Bequeathal 
Unit Purpose: 
The purpose of this unit is to develop learners’ knowledge and understanding of 
regulation, documentation and processes associated with bequeathal.
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Donation of A Body for Anatomical Examination 
Some people would like their body to be of use after 
their death. One way can be to donate it for medical 
research. Donating bodies (referred to as a cadaver 
in the medical school) can be a valuable resource 
for educating medical students and healthcare 
professionals about the structure and function of 
a human body. In addition to their structural value, 
donated bodies can also be utilised by clinicians for 
more specialised training courses.

UNIT 6 - Understanding the procedural, administrative and 
support requirements associated with bequeathal
Introduction 

Learning outcome Unit criteria

1  Understand the circumstances that may prohibit a body being accepted by an 
anatomical establishment for training or research purposes following bequeathal

2 Understand the United Kingdom legal requirements relating to bequeathal

3 Understand the administrative requirements and responsibilities associated with the 
donation of a body or body parts prior to death

4 Understand the administrative requirements and responsibilities associated with the 
donation of a body or body parts following death

5 Understand the emotive issues associated with bequeathal

6 Know the specific administrative processes and documentation associated with 
bequeathal
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Donated bodies may be used for:

  Anatomical research
  Education or training relating to human health
  Research in connection with disorders, or the 
functioning, of the human body.

Donated bodies are not used for research into 
specific diseases, nor will organs be donated for 
transplant. There is no upper age limit for an 
application to bequeath a body, but potential donors 
must be over seventeen years old.

Not all bodies offered for donation are accepted by 
the medical schools. Although not exhaustive, the 
following is a guide to reasons for non-acceptance:

  Post mortem examination
  Transmissible diseases (such as Hepatitis, HIV, 
AIDS, Septicaemia, Tuberculosis (TB), COVID 19
  Sudden onset of senile dementia/Alzheimer’s 
disease/CJD
  Infective jaundice
  MS (Multiple Sclerosis): depending on the severity 
of the condition, cases of MS may or may not be 
suitable
  Recent history of C. Difficile I MRSA
  Severe peripheral vascular disease and oedema
  Recent operations: where the wound has not 
healed
  Arthritic deformity (e.g. severe deformity of joints)
  Obesity: excessive weight
  Extensive Cancer

  Organs donated for transplantation: Where organs 
have been donated for transplantation, the body 
will not be accepted; the only exception being 
the donation of the corneas of the eyes; and skin 
condition. The doctor will be asked about the 
condition of the donor’s skin, and particular about 
the presence of bedsores. Small sores may be 
acceptable, but deep sores are not.

UNIT 6 - LO1.0 Understand the circumstances that may prohibit a body 
being accepted by an anatomical establishment for training or research 
purposes following bequeathal 

Activity 1

Explain the circumstances that may prohibit a body 
being accepted by an anatomical establishment for 
training or research purposes. 

Upload to your portfolio
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Regulation - England and Wales and Northern 
Ireland
The Human Tissue Authority (HTA) - (www.hta.
gov.uk) - regulates the use of bodies donated for 
anatomical examination within a legal framework 
as set out in the Human Tissue Act (2004). The 
HTA receives around 2,000 enquiries a year about 
donation. The HTA does not collect or receive 
bodies or other human materials, but it licenses and 
inspects the organisations that do, making sure that 
these organisations remove, store, and use brains, 
bodies and tissues in an appropriate, respectful and 
well-managed way and that the wishes of individual 
patients and their families are respected.

Within Northern Ireland, Queen’s University Medical 
School is the sole recipient of body donations.

Regulation - Scotland
The Anatomy Act (1984) and the Human Tissue 
(Scotland) Act (2006) regulate the use of donated 
bodies. They set out the legal framework for the 
removal, retention and lawful use after death of 
human bodies and body parts.

UNIT 6 - LO2.0 Understand the United Kingdom legal requirements 
relating to bequeathal 



National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

Procedures Prior to Death in England and Wales
If you are asked for guidance by someone wishing 
to donate their body, they will need to contact a 
licensed medical school which will provide them 
with a consent form, which must be completed and 
signed in the presence of a witness.

A full list of medical schools for England, Wales and 
Northern Ireland can be found on the HTA website 
https://www.hta.gov.uk/policies/human-tissue-
act-2004

Choosing this option may result in a considerable 
delay in the disposal of the body and so it is 
important the donor discuss this with their nearest 
relatives before signing the consent form as they 
may wish to arrange and attend an eventual funeral 
service and/or take possession of the deceased’s 
ashes.

Under certain circumstances parts of the body are 
very useful for teaching and therefore the medical 
school may want to retain such parts following the 
conclusion of anatomical examination. This is done 
only with the express permission of the donor. 
If permission is given for parts of the body to be 
retained, it should be noted that the medical school 
will not return any retained body parts or notify 
relatives of their disposal.

The donor is also asked to consent to the medical 
school taking and retaining images of a donated 
body. This may be useful for the receiving institution 
to prepare images of parts of the body for:

  Education or training relating to human health; or
  Research in connection with disorders, or the 
functioning, of the human body.

The taking and displaying of images (including 
photographs, films and electronic images) is outside 
the scope of the Human Tissue Act 2004. The HTA 
however does endorse good practice principles set 
out in guidance issued by relevant professional and 
regulatory bodies.

Donors are given assurance they will not be 
identifiable in any images taken. For further 
information, a donor (or the Funeral Director on their 
behalf) can refer to the HTA’s Code of Practice which 
is available on their website.

The consent form must be completed in duplicate. 
Both potential donor and witness must sign and date 
the forms at the same time. If the donor is unable to 
sign, their personal representative (this could include 
next of kin, relative, Executor) may do so but the 
donor should be present as well as a witness.

One copy of the completed consent form should be 
returned to the medical school and the duplicate 
retained with the Will or personal papers.

It is not always possible for the medical school to 
accept a body donation and the donor should ensure 
that his/her relatives are informed of this as it may 
become their responsibility to make and pay for 
funeral arrangements.

Donors are also able to change their mind at any 
stage and should contact their chosen medical 
school in writing to confirm this, together with 
advising relatives and whoever may be holding their 
Will.

UNIT 6 - LO3.0 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts prior to death 

https://www.hta.gov.uk/policies/human-tissue-act-2004
https://www.hta.gov.uk/policies/human-tissue-act-2004
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Procedures Prior to Death in Scotland
If you are asked for guidance by someone wishing 
to donate their body, a Declaration of Bequest form 
should initially be completed by the donor prior to 
death.

Declaration of Bequest forms can be obtained from 
the donor’s choice of University – of which there 
are five in Scotland: Aberdeen, Dundee, Edinburgh, 
Glasgow and St. Andrew’s.

A donor should always choose a university close 
to them as any transportation costs to a university 
outside of their residential area would need to be 
met out of the deceased person’s estate or by their 
next of kin/ executor.

Conditions:

  Consent is required that the donor’s body either 
be donated to the issuing University only; or if the 
body cannot be accepted by the issuing University 
that donation is made to another Scottish anatomy 
department
  The University may retain the body for a maximum 
of three years
  Under certain circumstances parts of the body 
are very useful for teaching and therefore the 
university may want to retain such parts following 
the conclusion of anatomical examination. The 
Anatomy Act allows the university to retain up to 
49% of a body provided consent has been given by 
the donor. It should be noted that the university 
will not return any retained body parts or notify 
relatives of their disposal. When the university has 
completed their studies of body parts, it will apply 
for an A6 or A7 form

  The donor is also asked to consent to the university 
taking and retaining images of a donated body.

It may be useful for the receiving institution to 
prepare images of parts of the body for:

  Education or training relating to human health
  Research in connection with disorders, or the 
functioning, of the human body.

Donors are given assurance they will not be 
identifiable in any images taken.

The Declaration of Bequest must be completed in 
duplicate. Both potential donor and witness must 
sign and date the forms at the same time. If the 
donor is unable to sign, the form can be completed 
for them provided the donor expresses their wishes 
in front of two witnesses and an additional form is 
completed.

One copy of the completed Declaration of Bequest 
should be returned to the medical school and the 
duplicate retained with the Will or personal papers.

It is not always possible for the university to accept a 
body donation and the donor should ensure that his/
her relatives are informed of this as it may become 
their responsibility to make and pay for funeral 
arrangements.

Donors are also able to change their mind at any 
stage and should contact their chosen university 
in writing to confirm this, together with advising 
relatives and whoever may be holding their Will.

UNIT 6 - LO3.1 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts prior to death 
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Procedures Prior to Death in Northern Ireland
Queen’s University can only consider donations from 
people resident in Northern Ireland.

A useful leaflet is available from Queen’s University 
on their website - http://www.med.qub.ac.uk/
docs/QUBHTA_A1-BequestBooklet(Apr19).pdf

If you are asked for guidance by someone wishing to 
donate their body, they will need to contact Queen’s 
University which will provide them with consent 
forms, which must be completed and signed in the 
presence of a witness.

Centre for Biomedical Sciences Education (Anatomy) 
School of Medicine, Dentistry & Biomedical Sciences 
Queen’s University Belfast
Whitla Medical Building 97 
Lisburn Road 
BELFAST 
BT9 7AE

Tel: (028) 9097 2131 
Email: anatomy@qub.ac.uk

The applicant should return one completed consent 
form to the Centre Office (Anatomy) and retain the 
other with the Will/personal papers.

Under the Human Tissue Act (2004), there is no 
limit on the length of time a donated body can be 
retained for examination. The Queen’s University 
Medical School normally retains donated remains for 
a period of 1-3 years. However, if an applicant wishes 
to restrict the time that the entire body is retained, 
they have an opportunity to do so in the consent 
form (under question 1).

Under certain circumstances parts of the body are 
very useful for teaching and therefore the medical 
school may want to retain such parts following the 
conclusion of anatomical examination. This is done 
only with the express permission of the donor. 
If permission is given for parts of the body to be 
retained, it should be noted that the medical school 
will not return any retained body parts or notify 
relatives of their disposal.

The donor is also asked to consent to the medical 
school taking and retaining images of a donated 
body. 

This may be useful for the receiving institution to 
prepare images of parts of the body for:

  Education or training relating to human health; or
  Research in connection with disorders, or the 
functioning, of the human body.

The taking and displaying of images (including 
photographs, films and electronic images) is outside 
the scope of the Human Tissue Act 2004. The HTA 
however does endorse good practice principles set 
out in guidance issued by relevant professional and 
regulatory bodies.

Donors are given assurance they will not be 
identifiable in any images taken. For further 
information, a donor (or the Funeral Director on their 
behalf) can refer to the HTA’s Code of Practice which 
is available on their website.

Expenses connected with the removal of the body 
and its cremation or burial are normally borne by 
the medical school. Provision is made for a simple 
funeral with cremation at Roselawn Crematorium or 
interment in Roselawn Cemetery, Belfast.

The Next of Kin/Executor will be expected to meet 
the extra costs arising from any special funeral 
arrangements.

It is not always possible for the medical school to 
accept a body donation and the donor should ensure 
that his/her relatives are informed of this as it may 
become their responsibility to make and pay for 
funeral arrangements.

Donors are also able to change their mind at any 
stage and should contact their chosen medical 
school in writing to confirm this, together with 
advising relatives and whoever may be holding 
their Will.

UNIT 6 - LO3.2 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts prior to death 

Activity 2

Explain the main differences in administrative 
requirements and responsibilities between 
England and Wales, Scotland and Northern Ireland, 
associated with the donation of a body or body 
parts prior to death.  

Upload to your portfolio

http://www.med.qub.ac.uk/docs/QUBHTA_A1-BequestBooklet(Apr19).pdf
http://www.med.qub.ac.uk/docs/QUBHTA_A1-BequestBooklet(Apr19).pdf
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Process Following Death in England and Wales
The next of kin should initially contact the medical 
school and advise them that death has occurred. At 
this point the school will take some details. They will 
contact the medical practitioner issuing the Medical 
Certificate of Cause of Death (MCCD) to discuss the 
cause of death as this can affect their decision as to 
whether to accept the donation.

A medical school will endeavour to accept all body 
donations offered. However, there can be no 
guarantee that a donation will be accepted.

Although not exhaustive, the following is a guide to 
reasons for non-acceptance:

  Post mortem examination
  Some infectious diseases, e.g. viral hepatitis, HIV/
AIDS, tuberculosis; COVID 19
  If organs, other than corneas, have been donated 
for transplantation or medical research
  Obesit
  Some forms of dementia
  Severe bedsores or varicose ulcers, or recent 
surgery where the wound has not healed
  Gross peripheral oedema: mild to moderate 
oedema may be accepted
  Severe deformity of the spine
  Facilities for donated bodies at the medical school 
may be full.

It should be noted that although one medical school 
may accept a body donation from someone who 
has, for example, suffered with dementia, a different 
medical school may not be able to.

In addition to the medical exclusions, it is not 
possible for a medical school to accept a donation 

if a death occurs abroad, or if a death occurs over 
the Christmas or Easter periods when the medical 
schools are closed. This is because of time delays 
in getting the deceased into the care of the medical 
school. 

Normally a period of up to three days, in refrigerated 
conditions, is considered an acceptable period 
of time. If the donation cannot be accepted, the 
relatives or executors will be informed as soon as 
possible as the responsibility for arranging and 
funding a burial or cremation may, at this point, rest 
with them.

If donation is accepted, the Funeral Director who has 
brought the deceased person into their care may be 
requested to hold them, for a short period of time, 
whilst the Funeral Director who is contracted by the 
medical school can be instructed to transfer the body 
to the receiving institution.

Once the medical school has confirmed their 
willingness to accept the donation, the next of kin/ 
executor should:

  Obtain the Medical Certificate of Cause of Death 
from the deceased person’s GP or from the doctor 
who last attended the deceased
  Register the death in the usual way.

The medical school may request the next of kin, or 
executor to visit them to hand over the Registrar’s 
Certificate for Burial or Cremation and provide a 
Certified Copy of Entry.

The medical school will typically fund an unwitnessed 
cremation when they have completed their studies. 
The next of kin, or executor, would also need to 

complete a Cremation 1 – Application for Cremation 
of the Body of a Person who has died. These 
documents would be retained by the medical school 
until such time as they were needed e.g. when the 
body was released for cremation.

However, the medical school may provide on 
completion of form HTA (A) 1, a choice to the next of 
kin or executor relating to the eventual disposal of 
the body. For example,

  The next of kin or executor may arrange the 
funeral service themselves and all expenses 
relating to the funeral will be met by the next of kin 
or executor

  The medical school will make the funeral 
arrangements (fully funded by them). In this 
instance, the next of kin or executor may request 
that they:

    -  Are notified of the date and time of the cremation 
or attend the committal service

    -  Take possession of the cremated remains.

As the death will have been registered and the 
Registrar’s Certificate for Burial or Cremation issued, 
it is necessary for the medical school to send to the 
issuing Registrar a notice that the deceased person is 
at the medical school.

The Funeral Director may have little to no 
involvement in this process unless contracted with a 
medical school to carry out the transfer from place 
of death to the medical school mortuary. If this 
transfer is carried out at the request of the family, 
the medical school may not reimburse the Funeral 
Director and an invoice may be raised directly to the 
next of kin (or person who gave the instruction).

UNIT 6 - LO4.0 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts following death 
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Process Following Death in Scotland
The next of kin should initially contact the university 
and advise them that death has occurred. At this 
point the school will take some details. They will 
contact the medical practitioner issuing the Form 
11 – Medical Certificate of Cause of Death (MCCD) 
to discuss the cause of death as this can affect their 
decision as to whether to accept the donation.

A university will endeavour to accept all body 
donations offered. However, there can be no 
guarantee that a donation will be accepted.

Although not exhaustive, the following is a guide to 
reasons for non-acceptance:

  Post mortem examination
  Some infectious diseases, e.g. viral hepatitis, HIV/
AIDS, tuberculosis, COVID 19
  If organs, other than corneas, have been donated 
for transplantation or medical research
  Obesity
  Some forms of dementia
  Severe bedsores or varicose ulcers, or recent 
surgery where the wound has not healed
  Gross peripheral oedema: mild to moderate 
oedema may be accepted
  Severe deformity of the spine
  Medical school may be full
  The deceased’s next of kin strongly object to the 
body being donated.

It should be noted that although one medical school 
may not accept a body donation from someone who 
has, for example, suffered with dementia, a different 
medical school may be able to. 

In addition to the medical exclusions it is not possible 
to accept a donation if a death occurs abroad or if a 

death occurs over the Christmas or Easter periods 
when the university is closed. This is because of time 
delays in getting the deceased into the care of the 
medical school. Normally a period of up to three 
days in refrigerated conditions is considered an 
acceptable period of time.

If the donation cannot be accepted, the relatives or 
executors will be informed as soon as possible as the 
responsibility for arranging and funding a burial or 
cremation may, at this point, rest with them.

If donation is accepted, the Funeral Director 
who may be contracted by the University will be 
instructed to transfer the body to the receiving 
institution.

Once the University has confirmed their willingness 
to accept the donation, the next of kin/ executor 
should:

  Obtain the Form 11 - Medical Certificate of Cause 
of Death from the deceased’s GP or from the 
doctor who last attended the deceased
  Register the death in the usual way
  Should a Level 1 or Level 2 Review be selected 
during the registration process this should not 
affect the donation of the body
  The university will request the next of kin, or 
executor to visit them to hand over the Form 
14 – Certificate after Registration and provide an 
original Full Extract of Entry. Abbreviated Extracts 
cannot be accepted. (this can be done by post if 
necessary)
  A Form DAA1 – authorisation for use of a body 
for anatomical examination, is completed at the 
university
  The University will fund a cremation when they 
have completed their studies. The next of kin, or 

executor, would also need to complete form A6 
(Body parts after anatomical examination) or A7 
(Body parts after hospital arranged post mortem). 
These documents will be retained by the university 
until such time as they are needed e.g. when the 
body is released for cremation. The university may 
meet the costs of a burial if this choice is preferred 
by the next of kin or executor, but it is not the usual 
practice of the University then the cost of burial may 
be required to be paid by the donor’s estate

  The university, at the time of donation, will provide 
a choice to the next of kin or executor relating to 
the eventual disposal of the body. This will be:

  They may arrange the funeral service themselves 
and all expenses relating to the funeral will be met 
by the next of kin or executor

  The University will make the cremation 
arrangements (fully funded by them). The next of 
kin or executor may request that they:

    -  Are notified of the date and time of the cremation
    -  Take possession of the ashes 
    -  Allow the ashes to be scattered in the Garden of 

Remembrance.

In addition, each year, each university holds a 
memorial service to recognise the gift given by those 
who have donated their body for medical teaching 
and research. Next of kin would be invited to attend.

The Funeral Director may have little to no 
involvement in this process unless contracted with a 
medical school to carry out the transfer from place 
of death to the university mortuary. If this transfer 
is carried out at the request of the family, the 
University may not reimburse the Funeral Director 
and an invoice may be raised directly to the next of 
kin (or person who gave the instruction).

UNIT 6 - LO4.1 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts following death 
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Process Following Death in Northern Ireland
The doctor who attended the donor during his/her 
last illness should be asked to provide a Medical 
Certificate of Cause of Death (MCCD) as soon as 
possible after death. It is important to inform the 
doctor that the deceased has donated their body to 
the Medical School Queen’s University, Belfast.

The death should be reported as soon as possible to 
the Centre Office (Anatomy) at Queen’s University, 
Belfast telephone number: (028) 9097 2131 (during 
working hours).

If a death occurs during the night, notification should 
be given as soon as possible the following morning.
Outside of normal working hours (including 
weekends and bank holidays) when the Centre 
Office is closed, the switchboard operator at the 
Belfast City Hospital (028) 9032 924 1 will provide the 
appropriate number to contact. The Medical School 
will contact the doctor who has certified the death 
and together they will make a decision as to whether 
or not the donated body can be accepted.

Although not exhaustive, the following is a guide to 
reasons for non-acceptance:

  Post mortem examination
  Transmissible diseases (such as Hepatitis, HIV, 
AIDS, Septicaemia, Tuberculosis (TB)
  Sudden onset of senile dementia/Alzheimer’s 
disease/CJD
 Infective jaundice
  MS (Multiple Sclerosis): depending on the severity 
of the condition, cases of MS may or may not be 
suitable
  Recent history of C. Difficile I MRSA
  Severe peripheral vascular disease and oedema

  Recent operations: where the wound has not 
healed
 Arthritic deformity (e.g. severe deformity of joints)
  Obesity: excessive weight
  Extensive Cancer
  Organs donated for transplantation: Where organs 
have been donated for transplantation, the body 
will not be accepted; the only exception being the 
donation of the corneas of the eyes
  Skin condition: The doctor will be asked about the 
condition of the donor’s skin, and in particular 
about the presence of bedsores. Small sores may 
be acceptable, but deep sores are not.

In addition to the medical exclusions, it is not 
possible for the medical school to accept a donation 
if a death occurs abroad or if a death occurs over 
the Christmas or Easter periods when the medical 
schools are closed. This is because of time delays 
in getting the deceased into the care of the medical 
school. Normally a period of up to three days, in 
refrigerated conditions, is considered an acceptable 
period of time.
If the donation cannot be accepted, the relatives or 
executors will be informed as soon as possible as the 
responsibility for arranging and funding a burial or 
cremation may, at this point, rest with them.

If the donation is accepted, the medical school will 
arrange for the University’s Funeral Directors to 
collect and transport the body to the Medical School, 
QUB.

The Next of Kin/Executor should take the Medical 
Certificate of Cause of Death (MCCD) to the office of 
the local Registrar of Births, Deaths and Marriages 
and advise him/her of the wishes of the deceased. 

The Registrar will issue a Disposal Certificate (Form 
GRO 21) which must be returned to the Centre Office 
(Anatomy).

The Next of Kin/Executor will be sent additional 
forms which will need to be completed and also 
returned to the Centre Office (Anatomy). It is 
very important that the university receives these 
documents as soon as possible.

The documentation required for bequeathal is as 
follows:

  Medical Certificate of Cause of Death (MCCD)
  Disposal Certificate (Form GRO 21)
  Certified Copy of an Entry (Certified copy of Death 
Certificate)

  Queen’s University Medical School consent form
  HTA(A) 1 – this form is completed upon donation of 
the body and is the authorisation for use of a body 
for anatomical examination, education, training 
and research

  HTA(A) 3 – this form is completed by the deceased’s 
GP confirming the identification of the deceased 
and that he/she was not was suffering from a 
notifiable infection immediately prior to their death

  HTA(A) 5 – this form is issued by the medical school 
to the Registrar confirming the deceased has 
donated their body

  HTA(A) 6 & HTA(A) 7 – these forms are for the 
‘giving and receiving’ of the body by the medical 
school. For example, the Funeral Director 
transferring the deceased to the school would 
sign the HTA(A) 6 to confirm the body has been 
delivered and the representative of the medical 
school would sign the HTA(A) 7 confirming the 
body has been received

  Cremation Form A – Application for Cremation
  Cremation Form F – Authority to Cremate – Issued 
by Medical Referee.

UNIT 6 - LO4.2 Understand the administrative requirements and responsibilities 
associated with the donation of a body or body parts following death 
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Arranging and holding a service for a loved one can 
help the grieving process when a body has been 
accepted by a medical school. Consideration should 
be given as to how the Funeral Director can help 
the family remember and celebrate the life of a 
loved one. This might include suggesting a memorial 
service - indeed some medical schools arrange 
services of thanksgiving themselves.

There are some potential emotive issues that the 
Funeral Director may need to consider surrounding 
bequeathal:

  It may be that the next of kin were not in 
agreement with the deceased’s decision to donate 
their body
  If the body isn’t accepted, a family may have to 
both arrange and fund a funeral unexpectedly 
– something they are not prepared either 
emotionally or financially to do
  Is it possible to arrange viewing if the family wish 
this in the short time frame between death and 
acceptance by the medical school
  If the body isn’t accepted, the family have the 
emotional issue of not being able to carry out the 
deceased’s wishes.

Before learning about the documentation required, 
there are two activities to complete.

UNIT 6 - LO5.0 Understand the emotive issues associated with bequeathal
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Documentation - England and Wales

  Medical Certificate of Cause of Death
  Registrar’s Certificate for Burial or Cremation
  Certified Copy of an Entry
  Medical school consent form
  HTA(A) 1 – this form is completed upon donation of 
the body and is the authorisation for use of a body 
for anatomical examination, education, training 
and research
  HTA(A) 3 – this form is completed by the deceased’s 
GP confirming the identification of the deceased 
and that he/she was not suffering from a notifiable 
infection immediately prior to their death
  HTA(A) 5 – this form is issued by the medical school 
to the Registrar confirming the deceased has 
donated their body
  HTA(A) 6 & HTA(A) 7 – these forms are for the 
‘giving and receiving’ of the body by the medical 
school. For example, the Funeral Director 
transferring the deceased to the school would 
sign the HTA(A) 6 to confirm the body has been 
delivered and the representative of the medical 
school would sign the HTA(A) 7 confirming the 
body has been received
  Cremation 1 – Application for Cremation of the 
Body of a Person who has died
  Cremation 7 – Certificate Following Anatomical 
Examination. This certificate is completed when the 
body is released for cremation
  Cremation 10 – Medical Referee’s Authority to 
Cremate.

Documentation - Scotland

  Form 11 - Medical Certificate of Cause of Death
  Form 14 – Certificate After Registration
  Extract of Entry (Full)
  University Declaration of Bequest
  Form DAA1 – Authorisation for use of a body for 
anatomical examination
  Form A6 – Application for cremation: Body or body 
parts after anatomical examination or body parts 
after hospital-arranged post mortem
  Form A7 – Application for cremation: Body parts 
after anatomical examination
  Form M - Certificate completed following 
Anatomical Examination (equivalent of Cremation 
Form 7).

Documentation - Northern Ireland

  Medical Certificate of Cause of Death (MCCD)
  GRO 21 - Authorisation to Bury or Cremate
  Certified Copy of an Entry 
  Queen’s University Medical School consent form
  HTA(A) 1 – this form is completed upon donation of 
the body and is the authorisation for use of a body 
for anatomical examination, education, training 
and research

  HTA(A) 3 – this form is completed by the deceased’s 
GP confirming the identification of the deceased 
and that he/she was not suffering from a notifiable 
infection immediately prior to their death

  HTA(A) 5 – this form is issued by the medical school 
to the Registrar confirming the deceased has 
donated their body

  HTA(A) 6 & HTA(A) 7 – these forms are for the 
‘giving and receiving’ of the body by the medical 
school. For example, the Funeral Director 
transferring the deceased to the school would 
sign the HTA(A) 6 to confirm the body has been 
delivered and the representative of the medical 
school would sign the HTA(A) 7 confirming the 
body has been received

  Cremation Form A – Application for Cremation
  Cremation Form F – Authority to Cremate– Issued 
by Medical Referee.

UNIT 6 - LO6.0 Know the specific administrative processes and documentation 
associated with bequeathal

Activity 3

Evaluate your own organisation’s administrative 
processes in relation to bequeathal. Are there any 
inconsistencies? How do you communicate these 
to potential clients?

Upload your findings to your portfolio
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UNIT 6 - Self Reflection

Self Reflection
Do you understand what a donated body may be 
used for? 

Do you understand why a body may not be accepted 
by the medical school?

Are you aware which authority governs the process 
of bequeathal? 

Are you aware how and where to source guidance 
relating to bequeathal application procedures and 
the process following death? 

What about the documentation – do you know which 
apply?

Do you appreciate the relevance of arranging a 
service following acceptance of the body to the 
medical school?

If you are in doubt, speak to your tutor for additional 
guidance and advice.

Summary of Activities - Upload all to your portfolio

Activity 1 Explain the circumstances that may prohibit a body 
being accepted by an anatomical establishment for 
training or research purposes.

Activity 2 Explain the main differences in administrative 
requirements and responsibilities between England and 
Wales, Scotland and Northern Ireland, associated with 
the donation of a body or body parts prior to death.

Activity 3 Evaluate your own organisation’s administrative 
processes in relation to bequeathal. Are there any 
inconsistencies? How do you communicate these to 
potential clients?
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UNIT 7 

Understanding the Procedural and
Administrative Requirements Associated
with the Repatriation of the Deceased  
Unit Purpose: 
The Purpose of this unit is to develop learners understanding of the regulation, 
documentation and process requirements associated with repatriation of the 
deceased to or from the United Kingdom.
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UNIT 7 - Understanding the Procedural and Administrative 
Requirements Associated with the Repatriation of the Deceased
Introduction 

Learning outcome Unit criteria

1 Understand the immediate priorities of the funeral directing business when 
arranging repatriation

2 Understand the registration process for deaths occurring abroad

3 Understand the documentary requirements associated with the receipt of a 
deceased person from outside the United Kingdom

4 Understand the coffin requirements for repatriation

5 Understand the procedural requirements for repatriation of the deceased person 
overseas from the UK

6 Understand the purpose of the documentation required to repatriate ashes.

7 Understand air cargo measures and associated documentation.

8 Understand the procedures following death on an aircraft

9 Understand the procedures following death at sea
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When someone dies in a different country (or legal 
jurisdiction within the United Kingdom) to the one 
the funeral will take place in, the Funeral Director will 
more than likely be requested to arrange transport 
(repatriation) of the deceased person to the place 
where the funeral will be held. 

Sometimes there is insurance in place which covers 
the cost of repatriation. However, in about 10% of 
cases there is no cover at all.

In cases where insurance exists the Funeral Director 
will be informed by the repatriating company either 
that the coffin containing the deceased person will 
be available for collection at a specified airport, at 
a particular time, or that it will be delivered direct 
to the funeral home. Where no insurance cover 
exists, the Funeral Director can either use one of the 
specialist companies dealing with repatriation or 
carry out the arrangements themselves.

Before undertaking repatriation, the Funeral Director 
should ascertain whether the client has the means 
to pay what can become an expensive account. An 
option that may be available in such circumstances 
is for the deceased to be cremated in the country 
of death (where cremation is allowed) and the 
cremated remains returned to this country.

Within the NAFD there are a number of repatriation 
firms, including smaller family businesses; 
medium-sized experienced specialist firms offering 
international and domestic repatriation services; and 
large international businesses, offering repatriation 
as one of a number of service areas. This choice 
offers NAFD members the flexibility to choose the 
firm that’s right for them, depending upon client 
circumstances.

You can find details of these supplier members in the 
NAFD Buyers Guide and also via the NAFD website 
which has a Supplier search facility at the following 
link: https://nafd.org.uk/about-us/supplier-members/
In addition, Rowland Brothers International operates 
the NAFD Repatriation Helpline for member firms. 
You can contact them as follows:

UK Freephone 0800 917 3585
RBI Helpline +44(0)20 8684 2324

info@rowlandbrothersinternational.com

www.rowlandbrothersinternational.com

UNIT 7 - LO1.0 Understand the immediate priorities of the funeral directing 
business when arranging repatriation 

Activity 1

Explain the immediate priorities of the funeral 
directing business when arranging repatriation. 

Upload to your portfolio

www.rowlandbrothersinternational.com


National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

Registration of Deaths Occurring Abroad
Where a death took place overseas, that death 
cannot be registered in the UK. One of the reasons 
being that British consular mortuary staff are not 
permitted to record a clear medical cause of death 
on a translation.

A Register of Deaths of British Subjects is kept at 
many British Consulates and High Commissions 
abroad. Registration is not compulsory but the 
advantages of such registration are that a British 
form of death certificate is then available, and 
a record of the death is afterwards kept at the 
Nationality and Treaty office in the United Kingdom.

If Registration is required, an application form should 
be obtained, completed and returned to the:

Foreign and Commonwealth Office
Consular Division
King Charles Street
London 
SW1A 2AH 

Tel: 020 7008 1500

Alternatively, please visit:

https://www.gov.uk/register-a-death

UNIT 7 - LO2.0 Understand the registration process for deaths occurring abroad

https://www.gov.uk/register-a-death
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Receiving a Deceased Person After Repatriation 
Back to the UK – England and Wales
There are several steps involved in the process of 
repatriating a deceased person from abroad. These 
can vary slightly depending on the country where the 
person dies. 

On receipt of the first call, the Coroner for the area 
where the deceased person will be lying, or where 
the burial or cremation is to take place, must be 
informed that a deceased person from abroad will 
be lying within their jurisdiction. Upon being told 
of the arrival of the deceased person, by air, for 
collection by the Funeral Director, make sure you 
request the flight details and, if possible, the Air 
Waybill number must be obtained - this is a number 
given to all air cargo items and is the only accepted 
means of identification recognised by airlines.  The 
Funeral Director should also be prepared to apply 
for and pay Customs Clearance and Airline Handling 
Charges.

If possible, you should request a full set of copies by 
fax or email from the overseas Funeral Director, in 
addition to the originals accompanying the deceased.
It will be necessary to take a vehicle that is large 
enough to take the zinc lined coffin containing the 
deceased person.

Upon receipt of the deceased person and 
accompanying documents, a check should be made 
to see if the documents are translated into English.
If not, in many instances (but not all) they will have 
to be translated by an acknowledged translation 
service – the NAFD Repatriation Helpline can provide 
this service - or a School of Languages may help. The 
documents should then be taken to the Coroner for 

the area in which the deceased person is lying, or in 
which the funeral is to take place.
If the death was sudden, unexpected, accidental, 
violent or where there is no clear medical cause 
of death, the Coroner will take jurisdiction and an 
inquest may be necessary and the Coroner’s Form 
3: Order for Burial or a Cremation 6: Certificate of 
Coroner will be issued.

In cases where a number of deceased persons are 
being brought into England and Wales following, for 
example, an air disaster, it is likely that the Coroner 
at the port of entry will initiate the necessary 
enquiries; in any event the relevant coroners will 
confer to arrange a central venue for the inquest. It 
should be noted that all Coroners, once they have
been advised of the death, will issue Form Cremation 
6 for cremation if a death is due to natural causes 
and they are satisfied with the certificates which 
have been issued in the country of death. 

In a situation where a Coroner does not think it 
necessary to order a post-mortem and/or hold an 
inquest, attendance at the Registrar for the sub-
district where the burial is to take place is required to 
obtain a Certificate of No Liability to Register but only 
after the Coroner has issued a letter to that Registrar 
stating that: “I write to confirm that, so far as I am 
concerned, the body of the above named may be 
disposed of and you may issue a Certificate of No 
Liability to Register.” The Certificate of No Liability to 
Register must be handed to the cemetery or burial 
authority prior to the burial.

NB. A Certificate of No Liability to Register is not 
required when the Coroner has completed any of the 
sections of Cremation 6.

NB. It is essential that the imported remains of any 
deceased person be positively identified.

Documentation:

  Medical Certificate of Cause of Death – registered 
in the country where the person died

  English translation of the Medical Certificate of 
Cause of Death – this needs to be a certified copy

  Permission to transport the body back to the UK – 
supplied by the Coroner in the country of death

  Notification to UK coroner – this is needed if the 
death was sudden, unexpected, accidental or 
violent, so that the coroner can decide if an inquest 
needs to be carried out

  Passport of the deceased – this will be needed 
upon arrival into the UK, as proof of identity

  If no inquest is required - Certificate of No Liability 
from the Registrar of the sub-district where the 
funeral will take place.

UNIT 7 - LO3.0 Understand the documentary requirements associated with the 
receipt of a deceased person from outside the United Kingdom 
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Receiving a Deceased Person After Repatriation 
Back to the UK – Scotland
Deaths outside the UK must be registered in the 
country where the person died. Before a body can be 
returned to Scotland, the Funeral Director will need 
to obtain:

 A death certificate or equivalent   
  Authorisation for the removal of the body from the 
country where the death occurred.  

Repatriation can only happen once processes in 
the country where the person died have finished, 
including any post-mortem, police and judicial 
inquiries. The process of repatriation will usually 
require the body to be embalmed, and this can affect 
any post-mortem carried out in the UK.

Before a burial or cremation can take place back in 
Scotland, an application must be submitted to the 
Death Certification Review Service (DCRS), which 
is part of Healthcare Improvement Scotland (HIS), 
together with certified copies of the death certificate, 
passport and (if appropriate) the application for 
cremation.

Upon being told of the arrival of the deceased 
person, by air, for collection by the Funeral Director, 
make sure you request the flight details and, if 
possible, the Air Waybill number must be obtained 
- this is a number given to all air cargo items and is 
the only accepted means of identification recognised 
by airlines. The Funeral Director should also be 
prepared to apply for and pay Customs Clearance 
and Airline Handling Charges.

If possible, you should request a full set of copies by 
fax or email from the overseas Funeral Director, in 
addition to the originals accompanying the deceased.

It will be necessary to take a vehicle that is large 
enough to take the zinc lined coffin containing the 
deceased person.

Upon receipt of the deceased person and 
accompanying documents, a check should be made 
to see if the documents are translated into English.

If not, in many instances (but not all) they will have 
to be translated by an acknowledged translation 
service – the NAFD Repatriation Helpline can provide 
this service - or a School of Languages may help. The 
documents should then be taken to the Coroner for 
the area in which the deceased person is lying, or in 
which the funeral is to take place.

The person applying for authorisation to bury or 
cremate (often a Funeral Director or arranger) 
should make contact with DCRS at the earliest 
opportunity to ensure you are carrying out the 
correct procedures. You will need an appointment 
with officials should the documents need to be 
certified.

Documentation:
The applicant must supply DCRS with the following 
documents or properly certified copies:

 A completed application form      
 A post-mortem application (if required)       
 A completed declaration.          
  The death certificate (or equivalent) and/or 
Certificate of Registration of Death. These will be 
issued in the country where the person died

  The passport of the person who has died (or 
equivalent identification) 

  A completed Application for Cremation form (Form 
A) if the body is to be cremated  

 Any other relevant paperwork.   

For some deaths that occur outside the UK where no 
cause of death is available, it is possible to apply to 
DCRS for a post-mortem examination. If it is agreed, 
DCRS will cover the cost of any such post-mortem 
examination. Any such post-mortem examination is 
not an investigation of a “suspicious death”; rather it 
may provide additional information about the cause 
of death.

UNIT 7 - LO3.1 Understand the documentary requirements associated with the 
receipt of a deceased person from outside the United Kingdom 
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Receiving a Deceased Person After Repatriation 
Back to the UK – Northern Ireland 
There are several steps involved in the process of 
repatriating a deceased person from abroad. These 
can vary slightly depending on the country where the 
person dies. 

If the death abroad has been reported to the British 
Consulate in the country where the person died, they 
will ask the police to tell the next of kin.

Consular staff in London will keep in touch with 
the family and the Consulate abroad until burial or 
cremation overseas or until the deceased has been 
brought back to the UK. Consular staff will also tell 
the British Consul of your wishes for the funeral and 
take details of who’ll be responsible for paying the 
costs involved, such as bringing the body back to  
the UK.

The death will need to be registered where the 
person died, according to local regulations, and 
a Medical Certificate of Cause of Death will be 
required.  Registering the death where the person 
died. If the person who died was a serving member 
of the British armed forces, their commanding officer 
can also request the registration.

The body will need to be embalmed and placed in a 
zinc-lined coffin before it can be removed from the 
country. 

On receipt of the first call, the Coroner for the area 
where the deceased person will be lying, or where 
the burial or cremation is to take place, must be 

informed that a deceased person from abroad will
be lying within their jurisdiction.  

Upon being told of the arrival of the deceased 
person, by air, for collection by the Funeral Director, 
make sure you request the flight details and, if 
possible, the Air Waybill number must be obtained 
- this is a number given to all air cargo items and is 
the only accepted means of identification recognised 
by airlines.  The Funeral Director should also be 
prepared to apply for and pay Customs Clearance 
and Airline Handling Charges.

If possible, you should request a full set of copies by 
fax or email from the overseas Funeral Director, in 
addition to the originals accompanying the deceased. 
It will be necessary to take a vehicle that is large 
enough to take the zinc lined coffin containing the 
deceased person.

Upon receipt of the deceased person and 
accompanying documents, a check should be made 
to see if the documents are translated into English. If 
not, in many instances (but not all) they will have to 
be translated by an acknowledged translation service 
– the NAFD Repatriation Helpline can provide this 
service - or a School of Languages may help. 

The documents should then be taken to the Coroner 
for the area in which the deceased person is lying, or 
in which the funeral is to take place.

NB. It is essential that the imported remains of any 
deceased person be positively identified. 

Documentation:
  Medical Certificate of Cause of Death – registered 
in the country where the person died

  English translation of the Medical Certificate of 
Cause of Death – this needs to be a certified copy

  Permission to transport the body back to the UK – 
supplied by the Coroner in the country of death

  Notification to UK coroner – this is needed if the 
death was sudden, unexpected, accidental or 
violent, so that the coroner can decide if an inquest 
needs to be carried out

  Passport of the deceased – this will be needed 
upon arrival into the UK, as proof of identity

  A certificate of embalming.

UNIT 7 - LO3.2 Understand the documentary requirements associated with the 
receipt of a deceased person from outside the United Kingdom 
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If burial is requested, the grave should not be 
prepared until the dimensions and shape of the 
coffin have been determined.

Where cremation is requested, the coffin must 
not be zinc lined and must be of a size suitable to 
enter the cremator. The majority of coffins and 
caskets from overseas are finished with a lacquer 
and therefore it may be necessary to re-coffin the 
deceased person, in a coffin or casket acceptable to 
the Environmental Protection Act (1990).

UNIT 7 - LO4.0 Understand the coffin requirements for repatriation 
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Repatriation of Deceased Persons Overseas from 
England and Wales
Funeral Directors may be asked to repatriate 
residents of the United Kingdom to another country 
for their funeral.

Action to be Taken
On receipt of the ‘first call’ the Coroner for the area 
in which the deceased person lies must be notified of 
the intention to remove the body out of England and 
Wales, as the following requirements are laid down 
by Section 4 of the Births and Deaths Registration Act 
1926 and the Removal of Bodies Regulations 1954, as 
amended in 1971:

“The body of a deceased person must not be 
removed from any place in England or Wales to 
any place out of England and Wales until notice has 
been given to the Coroner within whose jurisdiction 
the body is lying and the prescribed period has 
elapsed after the giving of that notice. Any person 
contravening these requirements is liable to 
prosecution.”

The notice to the Coroner must be given on a ‘Form 
of notice to a Coroner of intention to remove a body 
out of England or Wales’ (Removal Notice Form 104). 
The prescribed period which must elapse after the 
receipt of the notice by the Coroner is four clear 
days, except that, if the Coroner states in their 
acknowledgement of the receipt of the notice that 
they are satisfied there is no necessity for them 
to make further enquiries concerning the death, 
the body may be removed at any time after the 
acknowledgement has been received by the person 
to whom it is addressed.

In any case of urgency, therefore, where the parties 
would prefer not to wait the full period of four 
clear days, they may be enabled to remove the 
body earlier if, by personal attendance upon the 
Coroner or otherwise and by furnishing them with 
all the information which they may require, they 
are able to satisfy the Coroner forthwith that there 
is no necessity for them to make further enquiries 
concerning the death.”

In a case where the Coroner has not previously been 
informed the notice (104) must be accompanied by 
a copy of the registrars Certified Copy of an Entry of 
Death as the Certificate for Burial or Cremation will 
not be issued by the registrar once notified of the 
wish to remove the body out of England or Wales.

The Coroner acknowledges receipt of Form 104 
by issuing Form 103 ‘Form of acknowledgment by 
Coroner.’  It is the Form 103 that gives permission for 
the body to be moved out of England or Wales and is 
commonly referred to as the “Out of England”.

NB. Where a death occurs in one Coroner’s 
jurisdiction and the body is lying at the Funeral 
Director’s premises in another Coroner’s jurisdiction 
the following would apply:

1.  When a death has occurred and the attending 
Doctor cannot issue a Certificate of the Cause of 
Death, the case would be referred to the Coroner 
in whose district the death has occurred and, 
provided at that stage it is realised that the final 
disposal is to take place out of England and Wales, 
then the Coroner in that district should issue Form 
103.  

2.  When a death has occurred and is reported to 
the Coroner but it is not known at that stage that 
the funeral is to take place out of England and 
Wales, either a Cremation 6 would be issued by 
the Coroner or a ‘Certificate for Burial’ would 
be issued by the Registrar; once the decision 
is made to move the body out of England and 
Wales these Certificates would be returned to the 
relevant Coroner or Registrar and the Coroner in 
whose district the body is then lying should be 
approached for an ‘Out of England’ certificate.

3.  In the situation where the death is registered 
without the involvement of the Coroner, the ‘Out 
of England’ Certificate should be requested from 
the Coroner in whose district the body is lying at 
the time the application is made. 

UNIT 7 - LO5.0 Understand the procedural requirements for repatriation of the 
deceased person overseas from the UK 
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Repatriation of Deceased Persons Overseas from 
England and Wales
At the same time as notifying the Coroner, the Funeral 
Director may find it useful to contact the Consulate of the 
country concerned to ascertain what is required as to:

  Documentation
  Whether permission is required from the Burial 
Authority involved
  Coffining of remains (including attendance at the 
Consulate and application of seals).

Likely requirements as to documentation are:

(a) A Body not Exhumed:

  Acknowledgement from Coroner – Form 103
  ‘Certified Copy of an Entry’ from the Registrar or 
Coroner’s Interim Death Certificate
  Permission from the Consulate and/or Country for 
disposal
  Freedom from Infection Certificate showing cause 
of death, and a declaration from the Doctor 
stating that “as far as the sanitary regulations are 
concerned, there is nothing to prevent the body 
being exported.”
  Certificate of embalming
  Funeral Director’s declaration as to the contents of 
the coffin, stating the cause of death, flight details, 
consignee and the documents accompanying the 
declaration
  Passport of deceased person and a ‘Laissez-Passer’ 
(Mortuary Passport) if the deceased person is 
being taken by road. If not required a photocopy 
of the front page of the passport, showing the 
photograph and details of the deceased person, 
may be useful
  Route details - destination; flight number; Air 
Waybill Number; date and time of departure and 
arrival at destination.

NB. Some Consulates will need all the requirements 
listed above; some may need additional documentation 
whilst others may require next to nothing.

(b) Exhumed Bodies:

In addition to the possible requirements in. (a) 
above, the following may be required:

  Ministry of Justice Application for a licence for 
the removal of buried human remains (including 
cremated remains) in England & Wales
  Letter of acceptance in principle from carrier
  Letter of acceptance from Consulate of receiving 
country
  Letter of acceptance from recipient Cemetery 
abroad.

Cremated Remains:

  The normal requirements are:
 - Certificate of cremation
 - ‘Certified copy of an Entry’ from Registrar
 - Funeral Director’s declaration as to contents.

NB. As some countries treat cremated remains in 
exactly the same way as a body, the Consulate of 
the receiving country should be advised in order 
to find out if they have any special requirements, 
particularly France and Italy.

Once the Coroner and Consulate have been 
contacted, the Funeral Director must decide on the 
method of conveyance to be used.

International Funeral Directors, some of whom 
are members of the National Association of 
Funeral Directors, will be conversant with all 
the requirements, are regularly in contact with 
the various Consulates and are able to assist in 

documentation, and so the use of their services may 
be most helpful in arranging transportation.

Due to the distance involved, the majority of 
deceased persons are shipped by air. The airline 
chosen will need to be contacted to ascertain their 
particular requirements as to:

Packing: whether there is a need for the provision 
of a zinc lining / Cadseal lining and whether the 
coffin should be crated or wrapped in hessian. 
Some carriers now insist on bubble wrapping and/or 
cardboard packing of the coffin/casket.

Embalming: the importance of embalming all 
cases must be stressed. Although not universally 
requested, the extra time required to complete 
all the arrangements necessary, and to avoid 
unpleasant conditions during transit and arrival 
at destination is the responsibility of the Funeral 
Director.

Size/Weight: the packed coffin/casket size/weight 
must be checked to ensure that it is acceptable, 
particularly if there is to be onward transmission by 
a smaller aircraft later in the journey. Some idea of 
the approximate weight of the consignment may be 
needed when making your initial booking.

Documents: the original documents will be handed 
to the airline to accompany the coffin in the flight 
manifest. The Funeral Director will retain a copy of all 
documentation forwarded and a second set of copies 
should be firmly fixed to the outside of the packed 
coffin/casket to ensure that, in the event of the 
originals being mislaid, the identity and destination 
will still be known.

Payment: payment will need to be made on arrival 
at the airport.

UNIT 7 - LO5.1 Understand the procedural requirements for repatriation of the 
deceased person overseas from the UK 
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Repatriation of Deceased Persons from Scotland
f someone dies in Scotland, you will need to contact 
the relevant embassy to inform them of the death.  
As part of this process the Funeral Director may 
find it useful to contact the Consulate of the country 
concerned to ascertain what documentation will be 
required.  Documents needed can vary by country.

The death must be registered in the Scottish 
registration district where the death took place. A 
copy of the Extract of Entry and Form 14 – Certificate 
of Registration is issued following registration of the 
death.  

If the deceased is to be repatriated overseas (which 
can include England, Wales, Northern Ireland, the Isle 
of Man and the Channel Islands), then the following 
documentation is required:
Death Certificate, or letter from the Procurator Fiscal 

Every country has different regulations, so it will 
depend on where the deceased is to be repatriated 
to.  Some countries insist on investigating before the 
body can be repatriated from Scotland. If this is the 
case, the Procurator Fiscal will be involved to issue a 
Furth of Scotland letter to the person responsible for 
moving the body.

Documentation Required

  ‘Freedom from Infection Certificate’ showing 
cause of death, and a declaration from the doctor 
stating that “as far as the sanitary regulations are 
concerned, there is nothing to prevent the body 
from being exported”

  Certificate of embalming (although this isn’t 
always required, most countries will require this as 
standard procedure)
  The deceased’s passport
  Certified Copy of an Entry or Furth of Scotland 
Letter.

Due to the distance involved, the majority of 
deceased persons are shipped by air. The airline 
chosen will need to be contacted to ascertain their 
particular requirements as to:

Packing: whether there is a need for the provision 
of a zinc lining / Cadseal lining and whether the 
coffin should be crated or wrapped in hessian. Some 
carriers now insist on bubble wrapping and/or
cardboard packing of the coffin/casket. 

Embalming: the importance of embalming all 
cases must be stressed. Although not universally 
requested, the extra time required to complete 
all the arrangements necessary, and to avoid 
unpleasant conditions during transit and arrival 
at destination is the responsibility of the Funeral 
Director.

Size/Weight: the packed coffin/casket size/weight 
must be checked to ensure that it is acceptable, 
particularly if there is to be onward transmission by 
a smaller aircraft later in the journey. Some idea of 
the approximate weight of the consignment may be 
needed when making your initial booking.

Documents: the original documents will be handed 
to the airline to accompany the coffin in the flight 
manifest. The Funeral Director will retain a copy of all 
documentation forwarded and a second set of copies 
should be firmly fixed to the outside of the packed 
coffin/casket to ensure that, in the event of the 
originals being mislaid, the identity and destination 
will still be known.

Payment: payment will need to be made on arrival 
at the airport.

UNIT 7 - LO5.2 Understand the procedural requirements for repatriation of the 
deceased person overseas from the UK 
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Repatriation of Deceased Persons from Northern 
Ireland
When repatriating a body out of the UK, it is 
important to check the specific requirements for the 
country concerned, as some of the steps outlined 
below will vary by location.

Before you can repatriate a deceased person who 
has died in Northern Ireland abroad, you must notify 
the coroner who oversees the local area where the 
deceased person died. In addition, the death needs 
to be registered in Northern Ireland with the Medical 
Certificate of Cause of Death.  The Registrar will issue 
a GR021 Form giving permission for the body to 
be buried or for an application for cremation to be 
made. 

At the same time as notifying the Coroner, the 
Funeral Director must contact the Consulate of the 
country concerned to ascertain what is required 
as to: 

 Documentation   
 Whether permission is required from the Burial 

Authority involved 
 Coffining of remains (including attendance at the 

Consulate and application of seals). 

Documentation

  ‘Freedom from Infection Certificate’ showing 
cause of death, and a declaration from the doctor 
stating that “as far as the sanitary regulations are 
concerned, there is nothing to prevent the body 
from being exported” 
  Certificate of embalming (although this isn’t 
always required, most countries will require this as 
standard procedure)    
 The deceased’s passport  
 Certified Copy of an Entry.  

Due to the distance involved, the majority of 
deceased persons are shipped by air. The airline 
chosen will need to be contacted to ascertain their 
particular requirements as to:

Packing: whether there is a need for the provision 
of a zinc lining / Cadseal lining and whether the 
coffin should be crated or wrapped in hessian. Some 
carriers now insist on bubble wrapping and/or
cardboard packing of the coffin/casket. 

Embalming: the importance of embalming all 
cases must be stressed. Although not universally 
requested, the extra time required to complete 
all the arrangements necessary, and to avoid 
unpleasant conditions during transit and arrival 
at destination is the responsibility of the Funeral 
Director.

Size/Weight: the packed coffin/casket size/weight 
must be checked to ensure that it is acceptable, 
particularly if there is to be onward transmission by 
a smaller aircraft later in the journey. Some idea of 
the approximate weight of the consignment may be 
needed when making your initial booking.

Documents: the original documents will be handed 
to the airline to accompany the coffin in the flight 
manifest. The Funeral Director will retain a copy of all 
documentation forwarded and a second set of copies 
should be firmly fixed to the outside of the packed 
coffin/casket to ensure that, in the event of the 
originals being mislaid, the identity and destination 
will still be known.

Payment: payment will need to be made on arrival 
at the airport.

UNIT 7 - LO5.3 Understand the procedural requirements for repatriation of the 
deceased person overseas from the UK 

Activity 2

Explain the procedural requirements for 
repatriation of the deceased person overseas from 
the UK. Make sure you reference England & Wales, 
Scotland and Northern Ireland in your answer. 

Upload to your portfolio
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Repatriating the ashes (cremated remains) of a 
deceased person is a more affordable alternative 
to repatriation of a body.  Some airlines now allow 
ashes to me carried in aircraft as hand luggage, 
however checks would need to be made with each 
individual airline before traveling.

Each nation will have its own regulation which 
will need to be clarified before traveling. There is 
standard documentation for the repatriation of 
ashes. 

England and Wales
 Certificate of Cremation
 ‘Certified copy of an Entry’ from Registrar              
  Funeral Director’s declaration as to contents of the 
scatter tube or casket.                

Scotland
 Certificate of Cremation       
  Extract of Death from the death certificate will be 
required.        

Northern Ireland
 Certificate of Cremation      
 ‘Certified copy of an Entry’ from Registrar       
  Funeral Director’s declaration as to contents of the 
scatter tube or casket.   

UNIT 7 - LO6.0 Understand the purpose of the documentation required to 
repatriate ashes 

Activity 3

Analyse the purpose of the documentation 
required to repatriate ashes for all UK nations.
Upload to your portfolio
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Air Cargo Security Measures
From 2006 additional security measures were 
introduced by the Department for Transport in 
that human remains were no longer exempt from 
security screening and were classified as “unknown 
cargo” and therefore subject to normal screening, 
including X-ray.

The Freedom From Infection Certificate (FFI) is 
normally a statement made on headed notepaper, 
by the issuing doctor or Coroner, confirming that the 
deceased is free from any infectious diseases.

Useful links:

www.gov.uk/government/publications/coping-
with-death-abroad    

www.gov.uk/government/collections/death-
abroad-bereavement-packs

UNIT 7 - Understand air cargo measures and associated documentation 

www.gov.uk/government/publications/coping-with-death-abroad
www.gov.uk/government/publications/coping-with-death-abroad
www.gov.uk/government/collections/death-abroad-bereavement-packs
www.gov.uk/government/collections/death-abroad-bereavement-packs


National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

Deaths in the Air
When a death occurs aboard an aircraft, the principle 
is that the appropriate registration authority in the 
country of registration of the aircraft is notified as 
well as the police authorities at the next landing stop.
This is usually initiated by the aircraft commander 
contacting the authorities at the next stop and 
entering the details on the General Declaration that 
is handed over to the Duty Officer on arrival. It is 
then up to this official to ensure that the appropriate 
national and commercial authorities are informed. 
Subsequent action concerning the disposal of the 
body is then according to local arrangements. 

As far as Funeral Directors in the UK are concerned, 
on receiving notification of such a death, the normal 
procedure for repatriation, according to the law of 
the country where the body is removed from the 
aircraft, should be followed, UK regulations applying 
regarding its subsequent disposal in the UK.

UNIT 7 - LO8.0 Understand the procedures following death on an aircraft 
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Death at Sea - England, Wales & Northern Ireland

Immediate Disposal at Sea
The Master of any ship has the full authority to 
decide whether, for health reasons, a body should be 
immediately disposed of at sea or whether he/she 
should keep the body for disposal according to the 
wishes of the relatives or executors of the deceased. 
However, the usual practice is to bring the deceased 
person back to the nearest port.

Registration Procedure
In cases of death at sea in British-registered ships, 
the Master of the ship must record all the facts and 
particulars of the nature of the death and must 
deliver them to the Registrar General of Shipping 
and Seamen on arrival at any port in the UK or at any 
port outside the UK. For deaths on foreign ships, the 
Superintendent of the port where the crew of the 
ship is discharged is required to make enquiries into 
the cause of the death and record in the official log 
whether the cause of death as recorded in the Ship’s 
Log is considered to be true or otherwise.

In all cases of deaths at sea, where the body is 
brought into a British port the death is reported to 
the Coroner in whose jurisdiction the port is located. 
He/she may decide to hold an enquiry in which case 
the body cannot be moved without the Coroner’s 
authority.

The actual registration of the death is the prerogative 
of the Registrar General of Shipping and Seamen 
at Cardiff, South Glamorgan, to whom all reports 
are sent. Copies of the entry in the Register may be 
obtained from this office for probate or insurance 
purposes.

For persons who die at sea and are brought back to 
England or Wales for disposal, the same procedure 
with the Registrar/Coroner is required as for deaths 
abroad. Before issuing a ‘Certificate of No Liability 
to Register’ the Registrar for the sub-district where 
disposal is to take place will require some evidence 
as to the circumstances of the death. The Certificate 
of No Liability only applies to burials and can be 
obtained by applying for a copy of the entry in the 
Ship’s Log from the shipping company owning the 
ship or from the Superintendent of the port of entry.  
A Cremation 6 - Certificate of Coroner will apply for a 
cremation request.  

For persons who have died at sea and are brought 
back to Northern Ireland for disposal, the same 
procedure applies as with deaths abroad.  The 
Coroner in the place the body comes ashore must 
inform the Registrar General of Shipping and 
Seamen and the death must be registered in the 
country where the ship is registered in.

Deaths at Sea in Scotland
For persons who die at sea and are brought back to 
Scotland for disposal, the same procedure with the 
Death Certification Review Service (DCRS) is required 
as for deaths abroad, which will require evidence 
as to the circumstances of the death. This can be 
obtained by applying for a copy of the entry in the 
Ship’s Log from the shipping company owning the 
ship or from the Superintendent of the port of entry.

UNIT 7 - LO9.0 Understand the procedures following death at sea



National Association of Funeral Directors Level 4 NAFD Higher Funeral Directing Programme 

V1/ L4 DipFD

UNIT 7 - Self Reflection

Self Reflection
Following completion of Activity 1 – evaluate your 
own learning both in terms of strengths and gaps in 
preparation for assessment.

Are you confident knowing the process of moving the 
deceased both in and out of the UK? Are you familiar 
with the different Embassy’s and their participation? 

Do you know which documentation is required and 
the process for transportation?

If you are in doubt, speak to your tutor for additional 
guidance and advice.

Recommended reading

A Guide for Families – produced by the Foreign and 
Commonwealth Office

Summary of Activities 

Activity 1 Explain the immediate priorities of the funeral directing business when arranging 
repatriation. 
 

Activity 2 Explain the procedural requirements for repatriation of the deceased person overseas 
from the UK. Make sure you reference England & Wales, Scotland and Northern Ireland in 
your answer.

Activity 3 Analyse the purpose of the documentation required to repatriate ashes for all UK nations.
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UNIT 8 

Understanding the Procedural and
Administrative Requirements Associated
with Burial at Sea  
Unit Purpose: 
The purpose of this unit is to enable the learner to develop knowledge and 
understanding in relation to current regulation, procedures and administration 
associated with burial at sea.
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In Nelson’s navy, burial at sea was a necessity. 
In modern Britain, it is perhaps more of an emotional 
impulse. But whatever the motive, burial at sea 
carries on, just as it has done for hundreds of years. 
In Nelson’s day they sewed the deceased up in a 
hammock, with the last stitch through the deceased’s 
nose including a couple of round shot at the 
deceased feet to ensure the body sunk.

Today, everything is carefully regulated by Marine 
Scotland or Marine Management Organisation, 
and due to the logistics relating to the vessel used, 
normally a maximum of 12 people are allowed on 
the boat. Whatever the circumstances, the burial of 
human remains at sea requires a marine licence. 
Burial at sea is not normally encouraged mainly due 
to the tides and currents and this method of disposal 

can pose a significant risk of the body being returned 
to shore or being caught up in fishing gear. 

Such events naturally cause considerable distress to 
relatives and all concerned. To avoid that risk, the 
Marine Management Organisation recommend the 
scattering of cremation ashes at sea in place of burial 
where possible.

UNIT 8 - Understanding the Procedural and Administrative 
Requirements Associated with Burial at Sea
Introduction

Learning outcome Unit criteria

1 Understand the role and responsibilities of the principal organisation responsible for 
regulation and planning of marine activities

2 Know the designated locations for burial at sea

3 Understand the licencing process associated with the arrangement of burial at sea

4 Understand the administrative and documentation requirements associated with 
burial at sea

5 Understand the purpose of the public register

6 Understand the specification requirements of the coffin

7  Understand the practical considerations for burial or for scattering of ashes at sea
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Created by the Marine and Coastal Access Act 2009, 
the Marine Management Organisation (MMO) 
licenses, regulates and plans marine activities in the 
seas around England, Wales and Northern Ireland so 
that they’re carried out in a sustainable way.

In Scotland, burials at sea are controlled by Marine 
Scotland which does not encourage burial at sea.
This is mainly because a body buried at sea will be 
subject to movement by currents with the inevitable 
risk of it being returned to shore. Additionally, fishing 
activity around the Scottish coastline is particularly 
intense and the risk of a coffin being trawled up soon 
after burial is extremely high. It should perhaps be 
noted that no burials at sea have been carried out 
since 1999.

 

UNIT 8 - LO1.0 Understand the role and responsibilities of the principal 
organisation responsible for regulation and planning of marine activities 

Activity 1

Briefly analyse the role and responsibilities of the 
principle organisation responsible for regulation 
and planning of marine activities.

Upload to your portfolio
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England, Wales and Northern Ireland
There are three designated burial at sea areas for 
England, Wales and Northern Ireland 

  Off the Needles, Isle of Wight
  Between Hastings and Newhaven on the south 
coast
  Off the Northumberland coast, near Tynemouth.

In addition, it is possible to secure a licence for 
additional inshore areas of England or in certain 
offshore areas of Wales and Northern Ireland.

Scotland
Notwithstanding the points above, Marine Scotland 
Licensing Operations Team (MS-LOT) recognises that 
sea burial is a tradition amongst those who have a 
long association with the sea and will issue a licence 
provided certain conditions are met and if a suitable 
burial location can be found.

There are two Scottish sites designated for burials  
at sea:

  210 miles due west of Oban (56º 45’N 009º 15’W)
  15 miles west of John O’Groats (58º 42.70’N 003º 
23.30’W).

UNIT 8 - LO2.0 Know the designated locations for burial at sea
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Arranging a Burial at Sea England, Wales and 
Northern Ireland
Take detailed instructions from the client and 
ascertain whether the service is to be held on land 
followed by committal at sea or whether the whole 
service is to be held at sea. 

It is important to advise the client that burials at 
sea can be expensive and may take time to arrange, 
given the need to secure a licence, the specialist 
coffin and the need for the hire of a vessel, lifting 
equipment etc.

Applying for the Licence
Apply online for the licence at:
www.gov.uk/guidance/how-to-get-a-licence-for-a-
burial-at-sea-in-england

If an application is successful and a licence is issued 
the applicant will receive an email notification. 
The applicant must acknowledge the terms and 
conditions through their online service account or by 
other arrangement with the case officer. Once the 
licence is digitally signed the licence will not become 
active until all terms and conditions are accepted. 
This must be within 28 days.

Burials at Sea fall under the following licensable 
activities:

  To deposit any substance or object within the UK 
marine licensing area, either in the sea or on or 
under the sea bed, from:
  Any vehicle, vessel, aircraft or marine structure;
  Any container floating in the sea; or
  Any structure on land constructed or adapted 
wholly or mainly for the purpose of depositing 
solids in the sea.

  To deposit any substance or object anywhere in 
the sea or on or under the sea bed from:
  A British vessel, British aircraft or British marine 
structure; or
  A container floating in the sea, if the deposit is 
controlled from a British vessel, British aircraft or 
British marine structure
  To deposit any substance or object anywhere in 
the sea or on or under the seabed from a vehicle, 
vessel, aircraft, marine structure or floating 
container which was loaded with the substance or 
object: 
  In any part of the United Kingdom except Scotland; 
  Or in the UK marine licensing area.

The terms and conditions of licence applies off any 
part of the UK coast except Scotland.

There will always be certain conditions attached to a 
burial at sea licence and in particular circumstances 
there may be additional conditions. For example:

  The licence holder must give one day’s notice to 
the MMO of a burial at sea
  The MMO reserves the right to inspect the body 
and coffin and will give at least one day’s notice of 
intention to do so
  Bodies must not have been embalmed, to facilitate 
the speedy decomposition of body tissues
  If the burial cannot take place on the date specified 
on the licence, through adverse weather conditions 
or other circumstances, the licence holder must 
obtain an amendment to the licence from the 
MMO
  The body may be lightly clad, commensurate with 
modesty in biodegradable materials

  Identification of the deceased - a band of plastic, or 
other durable material, should be locked around 
the neck of the deceased and this band should 
be indelibly marked with telephone number or 
reference number that would allow the remains to 
be positively identified, should the need arise.

Costs 
A licence for burial at sea costs £50 if you want the 
burial to be off The Needles, Isle of Wight, between 
Hastings and Newhaven or off Tynemouth, North 
Tyneside.

If you want the burial to be somewhere else in 
England or in the offshore areas of Wales or 
Northern Ireland, the licence will cost £175. 
Please note, if the burial will be more than 3 months 
after you apply for a licence, the licence will 
cost £175.

UNIT 8 - LO3.0 Understand the licencing process associated with the arrangement 
of burial at sea 

www.gov.uk/guidance/how-to-get-a-licence-for-a-burial-at-sea-in-england
www.gov.uk/guidance/how-to-get-a-licence-for-a-burial-at-sea-in-england
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Arranging a Burial at Sea Scotland
A licence must be obtained from Marine Scotland 
before a burial at sea can take place.

The licence takes the form of a letter to the Funeral 
Director and will contain, amongst other information, 
the name of the deceased and the date and location 
at which the burial must take place. Because of the 
possibility of water-borne infections, a Certificate 
of Freedom from Fever and Infection must be 
obtained from the deceased’s general practitioner 
(GP) or hospital doctor before a licence is issued. 
Certificates should be provided on headed paper 
where possible. If the doctor is not prepared to issue 
a certificate, burial at sea will not be permitted.

If, due to adverse weather conditions or for any 
other reason, the burial cannot take place on the 
date prescribed on the licence, the Funeral Director 
must obtain an amendment from the licensing 
authority.

Burial at sea of embalmed bodies will not be 
licensed.

In the event that the body were to be returned 
to the land or trawled up in fishing gear, a simple 
method of identification is required. Ideally MS 
would prefer the use of a material which, when no 
longer required, would break down in the marine 
environment with minimal side effects. However, 
as nothing suitable is readily available, the use of a 
plastic waist band will be permitted.

The body should not be dressed, but may be 
surrounded loosely with a cotton or paper sheet.

To apply for a licence, please contact:
Death Certification Implementation Team
Scottish Government
St Andrew’s House (3EN)
Regent Road
Edinburgh
EH1 3DG

certificationofdeath@scotland.gsi.gov.uk

0131 244 2711

UNIT 8 - LO3.1 Understand the licencing process associated with the arrangement 
of burial at sea 

Activity 2

Explain the licencing process associated with the 
arrangement of burial at sea, highlighting any 
differences between the UK nations.

Upload to your portfolio
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England and Wales / Northern Ireland

 The following documents and information will be 
asked for during the application process:

  Name and contact details of the applicant
  Name and contact details of the Funeral Director
  Proposed date of burial
  Proposed burial site
  Certified Copy of an Entry
  Freedom from Infection Certificate (FFI) from GP/
Hospital
  Acknowledgment from the Coroner to move a body 
out of England or Wales or Northern Ireland with 
the Registrar’s Certificate for Burial or Cremation.

If all documents have been received, the fee has 
been paid and the district MMO office is satisfied, 
a licence can be issued normally within two days. 
However, if the application varies from the norm and 
greater consideration and consultation is required 
then this period will be extended. If resolution 
cannot be found then a licence will not be granted.

Once the licence has been granted, an email will be 
sent to the applicant, notifying them of the decision 
and any conditions. Once the terms have been 
accepted, by logging in online, the licence will be 
digitally signed and available to download. In the 
event of the applicant wishing to vary the details 
of the licence, this can be done online and, if the 
new arrangements are agreed, a new licence will be 
issued.

All applications are published on the public register 
of marine licence applications and decisions.
If an applicant does not have access to the internet, 
they should contact the MMO at: 

Tel: 0300 123 1032

Email: info@marinemanagement.org.uk

Scotland
Application for licence must be obtained from 
Marine Scotland before a burial at sea can take 
place. The licence takes the form of a letter to the 
Funeral Director and will contain, amongst other 
information, the name of the deceased and the date 
and location at which the burial must take place.

Because of the possibility of water-borne infections, 
a Certificate of Freedom from Fever and Infection 
must be obtained from the deceased’s general 
practitioner (GP) or hospital doctor before a licence 
is issued. Certificates should be provided on headed 
paper where possible. If the doctor is not prepared 
to issue a certificate, burial at sea will not be 
permitted.

To apply for a licence, contact should be made via:

Death Certification Implementation Team
Scottish Government
St Andrew’s House (3EN) Regent Road
Edinburgh EH1 3DG

Telephone:  0131 244 2711

Email:certificationofdeath@scotland.gsi.gov.uk

All applications are published on the public register 
of marine licence applications and decisions.
If an applicant does not have access to the internet, 
they should contact the MMO at: 

Tel: 0300 123 1032

Email: info@marinemanagement.org.uk

UNIT 8 - LO4.0 Understand the administrative and documentation requirements 
associated with burial at sea 
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The MMO must keep a public register which is 
available for inspection at all reasonable times by 
members of the public free of charge. Copies of the 
entry may be requested on payment of a reasonable 
charge.

The register will include:

  Applications for licences
  Licence granted
  Variations of licence
  Revocation of licences
  Information supplied in connection with a licence
  Convictions for any offence
  Any other enforcement action taken
  Occasions on which any remedial action has  
been taken
  Such other matters relating to licences or the 
licensed marine activities as may be prescribed.

UNIT 8 - LO5.0 Understand the purpose of the public register
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Specifications for the Coffin
The body and coffin may be inspected by the MMO 
before the burial takes place.

The objective in specifying the coffin construction 
is to ensure that only natural and non-toxic 
materials are used and hence enter the marine 
environment. Furthermore, the coffin will be subject 
to considerable stress when entering the sea and 
during its descent to the sea bed. As a result, the 
authorities must ensure that it will survive any 
impact and carry the body to its final resting place.

A coffin which is prepared for burial at sea is much 
heavier than a normal coffin and so considerable 
thought should be given to preparation and 
transportation. The coffin should be covered with a 
suitable pall up to the time of committal.

England and Wales / Northern Ireland
The coffin must be made of solid softwood and must 
not contain any plastic, lead, copper or zinc.
It must have:

  Between 40 and 50x50mm (2 inch) holes drilled 
throughout
  Corners butt-jointed and strengthened with mild 
steel right angle brackets screwed internally, or 
substantial wooden bracing struts 50 x 38mm
  About 200kg of iron, steel or concrete clamped to 
the base of the coffin with brackets of 10mm mild 
steel bar, or blocks of weak concrete mix
  Weight distributed evenly to prevent the coffin 
from turning to the vertical
  2 long mild steel bands running from the top to the 
bottom of the coffin
  Several mild steel bands across the coffin at about 
30cm intervals along its length.

The coffin and any inner box or liner must be made 
from natural, non-toxic and biodegradable materials. 
They must both be able to withstand any impact and 
be able to carry the body quickly to the seabed.
There are several organisations offering burial at 
sea services. Alternatively, you can contact the local 
Harbour Master, who may be able to advise you of 
suitable vessels for hire.

Scotland
Marine Scotland reserves the right to inspect the 
coffin prior to burial and will give at least one day’s 
notice of its intention to do so.

The design of the coffin should be such as to retain 
the body and weighting for the necessary period. 
With the exception of the identification band, it 
should not contain any persistent plastics or any 
lead, copper or zinc.

The coffin should be made of solid softwood rather 
than veneered board. All corners should be butt-
jointed for strength and right-angled brackets should 
be screwed internally to strengthen all joints. Two 
steel bands should also be placed around the coffin 
at right angles to ensure that it survives the impact 
on the seabed.

The coffin should be weighted to ensure that 
it remains on the seabed. Iron, steel or a weak 
concrete mix are suitable for this purpose; however, 
it should be noted that lightweight concrete blocks 
are not. At least 100kg (2 cwt) is needed. The 
weighting should be evenly distributed and attached 
to either the coffin or the body to ensure impact on 
the sea bed in the location where burial takes place.

At least 12 holes with a minimum diameter of 20mm 
should be drilled in each side and the top of the 
coffin. Three further holes should be drilled in each 
of the end boards. This will allow the rapid ingress of 
water and exit of air so the coffin will sink quickly to 
the sea bed.

Some biodegradable absorbent padding may be 
placed appropriately to absorb any leakage of body 
fluids.

UNIT 8 - LO6.0 Understand the specification requirements of the coffin 
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The MMO encourages burial or scattering of ashes at 
sea over full body burial at sea.

All material put into the sea should be biodegradable 
and weighted so that it sinks. No documentation is 
required to bury or scatter at sea.

If burying a casket containing cremated remains, 
adequate weights should be placed inside the casket 
and sufficient holes bored to allow the casket to sink.

Plastic bags must not be used inside the casket.

One original way of disposing of cremated remains 
at sea is to place them in an un-kilned pot which, 
when thrown, should be twice as thick as normal 
and the bottom would need to be at least two inches 
thick in order to make sure that it sinks when placed 
in the sea.

The cremated remains can then be placed in the 
un-kilned pot and sealed with a lid of the same 
material. On entry into the water the pot will 
gradually disintegrate ensuring that the contents are 
dispersed in a dignified manner.

Urns made of various degradable products, including 
compressed salt, are also now available for the 
dispersal of cremated remains in the sea.

Scotland
Marine Scotland recommends cremation, followed 
by scattering of the cremated remains at sea, as an 
alternative to burial at sea. No licence is required 
for the scattering of cremated remains at sea, but 
the Burial/Scattering of Cremated remains at Sea 
Guidance should be consulted for further details.

UNIT 8 - LO7.0 Understand the practical considerations for burial or for 
scattering of ashes at sea

Activity 3

Describe the practice considerations for burial or 
for scattering of ashes at sea.

Upload to your portfolio
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UNIT 8 - Self Reflection

Self Reflection
Do you know who the principle organisation is 
responsible for regulation and planning of marine 
activities?

Can you identify the requirements for the deceased 
for burial at sea?

Can you identify the specifications required of the 
coffin including the locations of the designated burial 
at sea sites?

Do you know the documentation required including 
the process to obtain a licence and arrange for burial 
at sea?

Explain the practical conditions and considerations 
for burial or for scattering of ashes at sea?

If you are in doubt, speak to your tutor for 
additional guidance and advice and include in your 
development plan.

Summary of Activities - Upload all to your portfolio

Activity 1 Briefly analyse the role and responsibilities of the principle organisation responsible for 
regulation and planning of marine activities.

Activity 2 Explain the licencing process associated with the arrangement of burial at sea, highlighting 
any differences between the UK nations.

Activity 3 Describe the practice considerations for burial or for scattering of ashes at sea.
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UNIT 9 

Understanding the Additional
Responsibilities, Challenges and Issues
Associated with Managing a Funeral for
More Than One Deceased  
Unit Purpose: 
The aim of this unit is to develop the learners understanding of the additional 
responsibilities, challenges and issues associated with managing a funeral for 
more than one deceased.
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From time to time circumstances may arise which 
require us to arrange and conduct two or more 
funerals at one time. For example, members of the 
same family might die in an accident, or a mother 
and baby may die during the birth. It is not unknown 
for a spouse to pass away naturally so soon after 
their partner that both funerals are performed 
together. 

Given that a double or multiple funeral is in hand 
the circumstances are likely to be more than usually 
tragic. In these situations, the funeral director should 
be prepared for additional publicity and the use 
of news media to discuss and publicise the event. 
Notices in newspapers and the funeral director’s own 
website may carry links to websites such as Facebook 

and Twitter where online commemoration is taking 
place. The funeral director’s own website may itself 
carry the facility for online commemoration and the 
recording of tributes and condolences.

UNIT 9 - Understanding the Additional Responsibilities, 
Challenges and Issues Associated with Managing a Funeral 
for More Than One Deceased
Introduction 

Learning outcome Unit criteria

1  Understand the challenges for arranging a funeral for more than one deceased

2 Understand the issues which may be faced when managing and arranging a funeral 
for more than one deceased

3
Understand the necessary preparation and checks which must be undertaken by the 
Funeral Director when the funeral of more than one deceased takes place at a  
crematorium

4  Understand the necessary preparation and checks which must be undertaken by the 
Funeral Director when the funeral of more than one deceased is to be by burial
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However arising, such funerals pose particular 
challenges for the funeral director.

  Preparation, Embalming and Retention - 
Consideration regarding the timing and logistics for 
preparation of the deceased, gaining permission to 
embalm some bodies or for others maybe not
  Facilities for a number of visiting rooms / chapels 
of rest - Is the funeral home large enough to 
accommodate – including the logistics for the 
potential number of mourners who may wish to 
visit
  Costs - Third parties involved in multiple funerals 
may give special consideration to the cost for their 
services when two funerals are taking place at 
one time. It is not unreasonable that this courtesy 
should extend to the funeral director. While all 
NAFD members should publish openly the cost of 
their services, a multiple funeral draws additionally 
on the funeral director’s time and effort in some 
quarters, while combining his/her services with 
others, not least in the carrying out of the funeral 
itself. 

It is most important that the client should be fully 
informed in good time of the cost of a multiple 
funeral. Ideally one person only should receive the 
account, but it may be that the circumstances require 
the funeral director to present separate accounts to 
more than one party for a single funeral ceremony. 
If this happens the division of costs should be very 
carefully set out and agreed in advance in writing 
with all parties.

  Design of the crematoria - few crematoria or 
cemetery chapels are designed to accommodate 
two (or more) coffins at one time. Time allocation 
at the crematoria will feature depending upon the 
number of cremation services required
  Issues relating to the arrangement documentation 
which may need verification including, decisions 
to be made by the family about how to effect the 
choice of funeral service, cremation or burial if that 
is chosen
  Administrative and staffing issues - for the funeral 
director to consider during the planning and 
arrangement phase and on the day of the funeral 
  The requirement for an Officiant or Minister – or 
both depending upon religious belief
  Vehicles & Bearers - A matching fleet of vehicles is 
always preferred, as aesthetically the two hearses 
will look better one following the other, with the 
limousines then following behind. As with many 
matters relating to this sort of arrangement, 
however, the family should be consulted as to their 
preferences. Distinct mourner groups might wish 
to follow each hearse directly in their limousines, 
possibly even from separate or sequenced 
pickup points. In any event, each coffin should be 
accompanied by a funeral director, with a separate 
funeral director overseeing the whole funeral. 
Similarly, each coffin should have its own bearer 
party with the funeral director attending.  Elegance 
suggests that the bearer parties remove, shoulder 
and turn in concert although, as before, the 
families should be consulted for their view.

Tradition holds that in death, as in life, a woman 
should precede a man. It may well be that this is the 
family’s wish. However, it is worth asking the family 
in what order the deceased’s parties should proceed 
in cortege, and indeed into the chapel or other venue 
and at burial. No assumption of protocol should be 
made as the family may have their own view.

  Mourners - The number of mourners will inevitably 
be higher than for a single funeral. Depending on 
how entry to the venue is being managed it will 
be worth trying to establish the number who will 
follow the bearer parties to ensure that sufficient 
seating is available for them. Where the mourner 
parties are distinct their seating positions should, 
if possible, be in relation to the positioning of 
the coffins. The coffins, in addition to the usual 
breastplate, could also bear a plate at the head 
end, visible to the mourner parties.  

Where burial is taking place into separate graves 
/ lairs this positioning of mourner parties should 
also be observed. It is possible that the volume of 
mourners will exceed the capacity of an available 
venue. This may be overcome both by webcasting 
the ceremony and relaying it live to a supplementary 
venue.

UNIT 9 - LO1.0 Understand the challenges for arranging a funeral for more 
than one deceased
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  Flowers & Commemoration - The risk of confusion 
with flowers is high so florists and families, if 
flowers are coming via them, should be asked 
to ensure that all flowers are carefully labelled 
with the full name of the deceased. It may be 
worthwhile restricting the number of flowers 
accompanying each coffin and having others travel 
separately to a display location. In the case of 
greater numbers, the principles may be extended 
accordingly. As always in our profession, no two 
cases are ever the same
  Emotional Resilience - Emotional resilience is 
your ability to respond to stressful or unexpected 
situations and crises. Everyone is born with a 
certain amount of emotional resilience, but how 
much you have can easily change over time, and 
some people are much better equipped to handle 
stress and demands placed upon them than 
others. Emotional resilience may be tested when 
dealing with the demands and challenges of a 
funeral for more than one deceased.

The amount of emotional resilience you have 
is determined by a number of different things, 
including how old you are, what gender you are, and 
what you’ve experienced in your life. Just because 
someone has a high level of emotional resilience, it 
doesn’t make them any better than someone who 
has low levels.

Regardless of the level of emotional resilience you’re 
born with, you can learn how to increase the amount 
you have by being aware of the ways you think 
about certain things, and taking steps to change your 
approach to those thoughts. 

It is really helpful to try and make yourself take a 
broader view. Ask yourself how you will feel about 
the current demands placed upon you that may have 
the potential to unsettle you in a week, a month 
or a year? Considering issues in this way will help 
you have some perspective about how much you 
should let what appear to be daunting tasks and 
responsibilities bother you.

  Practising positivity - Regardless of the situations 
you find yourself in, remember that you have 
tremendous personal strength – even if it doesn’t 
feel that way at the moment. Each of us is far 
stronger than we know, so try and appreciate just 
how strong you are and know you can get through 
the process. In bad situations, it’s really helpful to 
try and think of a positive outcome you can take 
from it – it may be that you’ll learn something from 
this experience that you are going through
  Giving yourself a break - Sometimes you can 
be your own worst critic, so it’s important that 
when you feel stressed or worried you aren’t too 
hard on yourself. When you find yourselves in 
situations like this, try and treat yourself. It could 
be something as simple as going to a place you 
enjoy, finding a quiet spot to read a book or listen 
to music, or taking some time to play sport, go 
shopping or engage in one of your favourite TV 
programmes or computer games. Try to remember 
that despite how you may feel, you’re a valuable, 
respected and professional funeral director, who is 
there to assist and support families during the raw 
experience they are going through.

UNIT 9 - LO1.1 Understand the challenges for arranging a funeral for more than 
one deceased

Activity 1

Sudden death has occurred as a result of a tragic 
car accident. The people involved were from the 
same family Dad; Daughter; Stepson and a Cousin 
who lives overseas. Mum has rung the funeral 
director for help. 

Explain the potential challenges which may arise 
in the funeral arrangements and examine possible 
solutions to these challenges.
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It is worth establishing early on whether a joint 
funeral really is the family’s wish. Although it may 
seem to be the obvious step, it is not necessarily the 
best option, especially if one party had expressed a 
wish for cremation and the other for burial. It may 
even be that the two parties come from different 
faith positions. Some clergy and non-religious 
officiants are content to celebrate jointly with other 
faiths, whilst others are not.

Something else to bear in mind, is that though from 
the funeral director’s point of view one funeral 
may be taking place, it is likely that the two or 
more deceased persons, whilst having mourners 
in common, they will also have their own wider 
and distinct groups of mourners. This is going to 
result in an excess of, for example, floral tributes 
and donations. Consequently, carefully monitored 
procedures must be in place for keeping track of 
these, especially where a single surname is in use.
More than ever, the funeral director must be 
adaptable in this situation, and this is where their 
role as advisor comes to the fore, without trying to 
apply a dogmatic, traditional approach.

UNIT 9 - LO2.0 Understand the issues which may be faced when managing and 
arranging a funeral for more than one deceased 

Activity 2

Assess the general potential and practical issues 
which may arise in relation to managing the 
funeral of more than one deceased and examine 
possible solutions to these. 
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The most likely request for a multiple cremation 
is that of a mother and baby, or parent and 
child. The practical issue here is an obvious one: 
space. However, if it is possible to use one coffin 
if requested by the family, the funeral director is 
likely to find that the cremation authority will be 
sympathetic as the cremation of two parties in 
one coffin is more likely to be possible than the 
cremation of two coffins in one chamber. In either 
event, the applicant should be made aware that 
joint cremation will result in mixed ashes. However, 
there will come a time when it is impractical to use a 
single coffin due to the required size and consequent 
weight which would make it too large for the 
cremation chamber.

The crematorium will require separate sets of forms 
for each deceased party and possibly also a separate, 
non-statutory, application or letter requesting 
joint cremation where applicable. Two cremation 
numbers will be issued but because the ashes will 
be mingled and the certificate is non-statutory there 
may only be one ashes certificate.

In the case of separate coffins, it will be necessary 
to determine their placement in the crematorium 
chapel. A catafalque usually, although not always, 
occupies a central position and may only be suitable 
for one coffin, however if it is of a suitable width 
then perhaps both coffins may be placed side by 
side. It may be that the catafalque is removable thus 
allowing the coffins to be placed side by side on 
either trestles or wheeled biers of equal height.

If the catafalque is not movable then one coffin 
might be placed on trestles before the catafalque 
in the line of stride but this in all probability will 
preclude a curtain committal. An alternative which 
does require very careful management is perhaps 
to have the coffins in a separate location to the 
catafalque but still within the chapel, and then to 
commit each coffin separately. This might be with 
two or more curtain committals or, in the case of a 
crematorium with a moving coffin committal, using 
that facility in sequence. It is clear that this may be a 
time-consuming exercise, and may have significant 
emotional implications.

Some crematorium will allow the booking of a 
double slot and consideration should be given to 
the necessity of this in consultation with both the 
family and the Officiant. However, if this facility is not 
available or permitted at the chosen crematorium 
then it may be necessary to look for an alternative 
venue.

Where cremation takes place separately the ashes 
will of course be returned separately (if requested). 
If they are subsequently to be buried a special casket 
may be supplied to contain both sets of cremated 
remains, whether mingled or partitioned. There is 
something to be said, if space permits, for burying 
separate caskets adjacent, rather than one above the 
other.

UNIT 9 - LO3.0 Understand the necessary preparation and checks which must be 
undertaken by the Funeral Director when the funeral of more than one deceased 
takes place at a crematorium.

Activity 3

If the funeral of more than one deceased is to 
take place at a crematorium, assess the potential 
challenges of this scenario. 
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Interpretation of the law on burial has varied with 
regard to multiple burials. The point of contention is 
what, if anything, should separate the coffins buried 
one on top of the other. Precise reading of the law 
suggests that the requirement for a 6” separation of 
earth applies when a grave / lair is reopened for a 
later burial, not when two burials take place at one 
time.

The guidance of the Institute of Cemetery and 
Crematorium Management, following consultation 
with the Ministry of Justice, is that although 
separation of the coffins should be achieved this 
need not necessarily be of earth. There is a tradition 
in some areas of the use of coffin boards - padded 
boards laid on top of the first coffin onto which 
the next coffin is placed. Another possibility is the 
placing of battens across the first coffin to support 
the second. When deciding how best to proceed on 
this matter the funeral director should consider:

  The requirements of the cemetery authority 
concerned
  The wishes of the family
  Practicality
  Aesthetics.

The problem with a partial backfill is that it is messy 
and time-consuming. There is also an emotional 
impact on the family and mourners of either 
having to watch the process or be ushered away 
somewhere (even supposing there is anywhere for 
them to go, which in a small cemetery there may not 
be) and come back again.

Coffin boards are neater and more attractive 
although they may impede coverage of earth to 
the first coffin, resulting in sudden and significant 
settlement at a later time. A coffin board may also 
be lowered with dignity by a team of bearers using 
coffin cords. Battens are less attractive and less easy 
to place, but do make it more likely that the backfill 
will properly enclose both coffins.

If burial is taking place into separate graves / lairs 
the officiant may deliver a single committal and 
simultaneous lowering will be possible. Alternatively, 
the officiant may proceed from one grave to the 
next. From the funeral director’s point of view the 
same protocol for carrying out the burial (e.g. use of 
trestles, putlogs, direct lowering) which will naturally 
vary according to the individual and local practice, 
should be followed for each coffin and bearer party.

UNIT 9 - LO4.0 Understand the necessary preparation and checks which must be 
undertaken by the Funeral Director when the funeral of more than one deceased 
is to be by burial 

Activity 4

If the funeral of more than one deceased is to take 
place by burial, assess the potential challenges of 
this scenario. 
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UNIT 9 - Self Reflection

Self Reflection
Are you fully aware of the practical implications to 
arranging a multiple funeral?

If you haven’t experienced multiple arrangement, as 
part of your learning ensure you gain the experience.

How do you manage your own emotional resilience?

Summary of Activities - Upload all to your portfolio

Activity 1 Sudden death has occurred as a result of a tragic car 
accident. The people involved were from the same 
family Dad; Daughter; Stepson and a Cousin who lives 
overseas. Mum has rung the funeral director for help. 
Explain the potential challenges which may arise in the 
funeral arrangements and examine possible solutions 
to these challenges. 

Activity 2 Assess the general potential and practical issues which 
may arise in relation to managing the funeral of more 
than one deceased and examine possible solutions to 
these. 

Activity 3 If the funeral of more than one deceased is to take 
place at a crematorium, assess the potential challenges 
of this scenario.

Activity 4 If the funeral of more than one deceased is to take 
place by burial, assess the potential challenges of this 
scenario. 
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UNIT 10 

Understanding Planning and Making Final
Arrangements for Conducting a Funeral
Unit Purpose: 
The purpose of this unit is to enable the learner to develop knowledge 
and understanding of the planning and preparation requirements prior 
to conducting the funeral.
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UNIT 10 - Understanding Planning and Making Final
Arrangements for Conducting a Funeral
Introduction 

Learning outcome Unit criteria

1 Understand the benefits of contingency planning prior to the day of the funeral

2 Understand the need to cross-check identification of the deceased

3 Know how to arrange floral tributes and dress the coffin

4 Understand the final checks prior to conducting the funeral
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There are a few occasions when even the best laid 
plans go awry. There will be items left behind, for 
example:

  A floral tribute is left at the premises and noticed 
by a member of the family, rather than shrugging 
and saying “Oh well “, arranging for the flowers to 
be brought to the service and being available for 
the family to see will disperse the situation.
  A hearse that will not start cannot easily be 
remedied and there are very few companies who 
have hearses available to bring out at a moment’s 
notice. But honesty and decisiveness will disperse 
most situations that the conductor comes across.

If things go wrong, the majority of families require 
an apology not a refund and quick action by the 
conductor/funeral director perhaps will show 
leadership. Sadly, negativity of experience spreads 
much quicker than experiencing a flawless service. 
Come the day of the funeral there will have been 
elements already organised, the coffin, flowers, 
doves, a piper or bugler and hymn / song sheets 
for example, but all of these elements will need to 
be pulled together in order for the funeral to run 
smoothly.

Contingency planning is a “What if?” skill important in 
all types of planning activities.

The objective of contingency planning is not to 
identify and develop a plan for every possible 
contingency. That would be impossible and a waste 
of time. Rather, the objective is to think about major 
contingencies and possible responses. Few situations 
actually unfold according to the assumptions of 
a plan.

Funeral directors who have given thought to 
contingencies and possible responses are more likely 
to successfully plan and conduct the funeral.

  Address all funeral related-critical activities – No 
matter where your contingency planning starts, a 
good plan identifies critical operational functions, 
and it outlines a way to minimize the risks 
occurring
  Identify risks – The first part of an effective risk 
analysis is to identify the various risks that the 
funeral may face.

What has the potential to significantly disrupt or 
harm the planning and conducting of the funeral? 
The end result of a risk analysis is usually a huge 
list of potential threats. If you try to produce a   
contingency plan for each, you may be overwhelmed.

  Prioritising risks – One of the greatest challenges of 
contingency planning is making sure you don’t over 
plan too much!

You need a careful balance between over 
preparation for something that may never happen, 
and adequate preparation so that you can respond 
quickly and effectively to a crisis situation when 
necessary.

To prompt your thinking and form the basis of your 
contingency plan, the following information aims to 
assist you:

  Consider events that possibly could occur pre and 
post funeral that would require a response?

  What potential disasters might happen just before 
or during the funeral?

  What is the worst-case scenario of events for the 
situation?

  What scenarios are possible for the situation?
  What event would cause the greatest disruption; 
how could it be avoided?

  Who or what might impede implementation of the 
plan?

Use these principles in your risk assessment and 
contingency planning process.

UNIT 10 - LO1.0 Understand the benefits of contingency planning prior 
to the day of the funeral
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Developing the Contingency Plan - Guidelines
Remember these guidelines when it’s time to 
prepare your contingency plan. Your main goal is to 
maintain funeral business operations. Look closely 
at what you need to do to deliver excellent client 
service before, during and after the funeral service.
Planning of:

  Organising – the funeral service team, clients and 
mourners
  Assessing – risks and opportunities to avoid
  Critical Thinking – identifying and evaluating 
solutions for feasibility prior to implementation.
  Delegating - roles, responsibilities and levels of 
authority, as appropriate, to other team members 
where appropriate
  Communicating, Negotiating and Reviewing with 
clients, external contacts and team members
  Time Management.

Define time periods – What must be done during 
the first hour of the plan being implemented? The 
first day? The first week? If you break down the 
plan, you’re less likely to leave out important details. 
Identify the triggers – What specifically will cause you 
to implement the contingency plan? Decide which 
actions you’ll take, and when. Determine who is in 
charge at each stage and what type of reporting 
process they must follow. Keep the plan simple, use 
clear and plain language.

Manage the risks – Look for opportunities to reduce 
risk, wherever possible. This may help you reduce, or 
even eliminate, the need for full contingency plans in 
certain areas.

Identify operational inefficiencies – Provide a 
standard to document your planning process, and 
find opportunities for performance improvement.

It is always wise to research the route that is to 
be taken and if necessary a “dry run” undertaken, 
especially if the venue is unknown to the Conductor 
/ Funeral Director – leave nothing to chance. It would 
go without saying that a hearse driving around 
attempting to find an address does not give a very 
good image. With overhead imagery available such 
as Google Earth, the route or location can be easily 
described to the other drivers in the funeral cortege.

There are elements of the funeral that need to be in 
place before the cortege reaches the venue.  Seats 
may need to be reserved for the members of family, 
ensuring that even with a packed venue, the most 
important people have seats. Hymn sheets / orders 
of service need be distributed to those attending, not 
forgetting the Officiant, the organist and family. Any 
music requested to be played at the venue needs 
to be there in advance, test played if possible if the 
funeral director is providing the player, with the 
Officiant informed of the music to be played.

If it is custom for the names of those attending to 
be recorded, then those recording the names or 
handing out cards need to be in place before anyone 
arrives and boxes placed near the exit for the cards 
to be collected in afterwards. Some venues, including 
churches and chapels will allow donation boxes 
for the chosen charity to be placed either inside 
or outside of the premises, however this should 
always be checked upon with for example the church 
wardens or clergy prior to the funeral.

Ensure all arrangements agreed with the client are 
followed through and put into action. Cross check all 
actions with another colleague in readiness for the 
day.

Keep in touch with the client from the first 
conversation and throughout proceedings. They 
need to know what has been arranged, when and 
how.

UNIT 10 - LO1.1 Understand the benefits of contingency planning prior to the day 
of the funeral

Activity 1

Prepare a contingency plan, considering everything 
that could go wrong on the day of the funeral.

Consider all internal and external factors such as 
staff, vehicles, mourners, the church, crematorium 
or burial ground. Write a plan of action for each 
factor that you have identified.
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Once the Funeral Director / Conductor is conversant 
with the details of the funeral, the following checks 
should be made:

  Check the name of the deceased on the wristband 
and check the name on the nameplate on the 
coffin/casket. Two members of staff should then 
sign the mortuary register to confirm that they 
have put the correct body in the correct coffin/
casket
  When the coffin/casket is ready, and the deceased 
is also ready, the deceased should be placed in 
it. This should always be done by at least two 
members of staff for manual handling purposes, 
paying particular attention to any health and safety 
and/or manual handling guidelines in force at the 
funeral company. 

The new NAFD Code of Practice requirement states:

  Where possible, your client is always kept informed 
of the precise location of the deceased person they 
have entrusted into your care
  You keep an accurate and comprehensive written 
or electronic record of all deceased persons who 
are brought into your care.  This record must be 
sufficiently detailed to record all actions and  
activities carried out in relation to each deceased 
person.  This record must be retained for a 
minimum of 10 years
  You have suitable systems in place to ensure 
all deceased people in your care can be easily 
identified by an external inspector without any 
assistance from staff.

The deceased should then lie, as designated, 
awaiting the funeral. Where premises have the 
facility to put the name of deceased on the door of 
the chapel of rest, it should be the responsibility of 

both the person(s) placing the body in the chapel, 
and the person(s) showing relatives in to pay their 
last respects to ensure that the name on the door is 
the same as the name on the coffin/casket. Before 
showing visitors in to pay their last respects, a 
member of staff should check the wristband again.
It should also be the responsibility of whoever shows 
a family into the chapel of rest to ensure that all 
instructions have been complied with in respect 
of clothing, personal effects, jewellery, etc. This 
information should be on the funeral arrangement 
form.

Two members of staff should always be present as 
the lid is placed on the coffin/casket. They should 
check that the name on the wristband is the same as 
the name on the lid, which should then be checked 
to the name of the funeral for which they are 
preparing.

Clearly, it is not only essential to ensure all deceased 
are identifiable through internal tracking processes, 
but likewise, their personal effects as stated in the 
Code under O(3.6) which states, you have systems in 
place to ensure that any personal effects of deceased 
persons in your care are accurately recorded and 
securely stored.

Therefore, the body should be checked for any 
jewellery. Any instructions for jewellery should be 
strictly adhered to. In case of doubt, the arranging 
office (if different from where the funeral is leaving) 
and/or family should be contacted for clarification. 
It should be the responsibility of the funeral arranger 
to get a family’s instructions in respect of jewellery. 
If there is no jewellery, then the words “No jewellery” 
should be written on the arrangement form. These 

two members of staff should then sign the mortuary 
register, verifying the identity of the deceased 
they have sealed in the coffin/casket and also 
that instructions concerning jewellery have been 
observed.

It should be the responsibility of the conductor of 
the funeral and the hearse driver jointly to ensure 
that the correct coffin/casket is taken on the correct 
funeral. This must be done by carrying out a physical 
check of the nameplate on the coffin to ensure that it 
is the correct one.

If a small nameplate is attached to the head end  
of the coffin, identification can also be confirmed  
by checking it with the nameplate placed on the  
coffin lid.

UNIT 10 - LO2.0 Understand the need to cross-check identification 
of the deceased

Activity 2

From your experience, describe the business 
procedures and administrative requirements 
associated with identity checking. As part of your 
answer, analyse the need to perform this identity 
cross-check.
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Once the above checks have been carried out, 
the coffin should be dressed with the main floral 
tribute/s and these firmly secured in place either by 
using floral wire or non-slip matting for example. 
Before placing the coffin in the hearse, there should 
be sufficient staff/manual handling equipment 
available to safeguard the movement of the coffin 
into the hearse. Careful consideration should be 
given to make sure no damage to the coffin or floral 
tribute/s occur during this process.

Unless otherwise arranged, the coffin will be placed 
feet first into the hearse and care taken to guarantee 
it is being held safely until the whole of the coffin 
has entered the hearse, at which point it should be 
secured by whichever method is available to do so, in 
the hearse.

Once the coffin has been placed in the hearse, 
any remaining flowers arranged tastefully around 
the coffin inside the hearse and depending on the 
quantity and weather conditions, any extras placed 
on the roof and secured to the flower rails. If there 
are a large number of flowers expected, a flower car 
may have been arranged and this also should be 
loaded carefully.

Flowers should not be placed in the boots of 
vehicles, as they can be damaged or forgotten, 
however, this may be unavoidable due to flowers 
being at the house or church in larger numbers than 
anticipated. In such cases the conductor must make 
a note of the fact and ensure that the flowers are 
removed, and displayed, at the same time as the rest 
of the flowers.

UNIT 10 - LO3.0 Know how to arrange floral tributes and dress the coffin

Activity 3

Based on your experience, explain the importance 
of floral tributes and the dressing of coffins, and 
how you would approach this.
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Last Minute Checks
Once the conductor is conversant with the details of 
the funeral, the following checks should be made as 
part of planning and preparation:

  Ensure no last-minute changes have been made 
to the arrangements – check all arrangement 
documentation and additional notes
  Are there any special instructions with regard to 
the route, ‘No Parking’ signs etc.?
  Jewellery – any to be removed and/or returned to 
the family
  Has the client asked for the coffin to be 
shouldered? 

  NB. this, as an option, is often down to company 
policy and procedures

  Flowers – check main tributes have arrived and are 
not damaged
  Identity check – correct deceased person, coffin 
and coffin plate
  Check coffin is undamaged and polished.
  Do colleagues understand their responsibilities 
with regard to destination, route, special 
instructions, and place of return?
  Is the team and any vehicles being used, smart 
and clean?
  As previously stated, in addition to checking the 
work programme, it is also necessary to run 
through the following before leaving the office with 
all funeral team members:
  Verify if the officiant has asked to be collected en-
route
  Is an urn or casket to be taken to the crematorium?

  Do you have everything with you that you need for 
the funeral service? 

 - Service sheets
 - Photographs
 -  Online downloads / CDs
 - Attendance cards and pens

  Has special music been ordered for the 
crematorium (e.g. Wesley system)?
  Are trestles, wheel bier, webs, a pall, grave struts or 
putlocks required?
  Flowers that have arrived at the funeral home are 
checked to ensure they are not damaged
  Final Identity check – correct deceased, coffin and 
coffin plate 
  Flowers that have arrived at the funeral home 
should be checked and listed
  If donations have been requested, has a collection 
plate(s) and suitable notice(s) been placed in the 
Church or at the place of committal?
  Tissues are available in the limousines
  Umbrellas – sufficient for the main mourners.

UNIT 10 - LO4.0 Understand the final checks prior to conducting the funeral

Activity 4

Produce a checklist for your own organisation, 
detailing the final checks prior to conducting the 
funeral.

Upload to your portfolio
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UNIT 10 - Self Reflection

Self Reflection
Do you know what to include in a contingency plan 
to ensure the day of the funeral runs smoothly?

Can you list in order of priority the cross checks to 
make to ensure the correct deceased is identified at 
each stage of the funeral process?

Do you know how to dress the coffin and funeral 
vehicle?

Make a note of the cross checks you make for final 
preparation

If you are in doubt regarding any of the above, speak 
to your tutor for additional guidance and advice.

 

Summary of Activities - Upload all to your portfolio

Activity 1 Prepare a contingency plan, considering everything that 
could go wrong on the day of the funeral.

Consider all internal and external factors such as staff, 
vehicles, mourners, the church, crematorium or burial 
ground. Write a plan of action for each factor that you 
have identified. 

Activity 2 From your experience, describe the business 
procedures and administrative requirements associated 
with identity checking. As part of your answer, analyse 
the need to perform this identity cross-check.

Activity 3 Based on your experience, explain the importance of 
floral tributes and the dressing of coffins, and how you 
would approach this.  

Activity 4 Produce a checklist for your own organisation, detailing 
the final checks prior to conducting the funeral.
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UNIT 11 

Understand how to Manage and Conduct
a Funeral
Unit Purpose: 
The purpose of this unit is to develop learners’ knowledge and understanding of 
the Funeral Directors role and responsibilities associated with the management 
and conducting of a funeral.
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UNIT 11 - Understand how to Manage and Conduct a Funeral

Introduction 

Learning outcome Unit criteria

1 Understand the role of the Funeral Director/Conductor on the day of the funeral

2 Know how to manage divided families on the day of the funeral

3 Understand how to manage a large attendance at the funeral

4 Know how to manage unexpected problems on the day of the funeral

5 Know how to maintain the health and safety of clients and mourners during the 
funeral

6  Understand the process of arrival at the house or leaving the funeral home

7 Know how to manage the funeral cortege

8  Understand the procedure and protocols which must be adhered to by the Funeral-
Director at a crematorium

9 Understand the procedure and protocols associated with a burial

10 Know the post funeral tasks required at the funeral home
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Conducting the Funeral
The funeral service is the culmination of the work 
that has taken place since the death occurred. 
Although this is only one of the many functions of 
the Funeral Director, to many people, the sight of a 
funeral cortege, is probably the one most associated 
with the work of the profession.

The majority of the public will not have seen the 
many hours of planning and organising done by 
the Funeral Director to incorporate all the wishes 
of the deceased person and their family. Therefore, 
because the funeral service itself is the funeral 
profession’s most public face, it must be perfectly 
planned and executed with precision. The conductor, 
drivers and bearers may not always be part of the 
same team, but they must show the teamwork of a 
group that works together every day.

The person leading the funeral takes on the role of 
conductor – a ‘master of ceremonies’ which carries 
out the task of guiding, directing and overseeing the 
smooth running of the funeral.

The role of the conductor is a supervisory one, 
overseeing the work of the entire funeral service 
team. The conductor may not have met the family 
prior to the day of the funeral, but must be fully 
aware of all the requests and arrangements the 
family have made in connection with the funeral 
service. Although common sense and experience will 
dictate the way in which a funeral is conducted, each 
conductor will generally develop their own personal 
style of leading funerals.

Whichever style is adopted, the conductor must be, 
at all times, calm, efficient and dignified - inspiring 
confidence in their team and ensuring the client 
family and other mourners are properly and 
professionally supported in saying farewell to the 
person that has died.

Important Information for the Conductor and 
Funeral Director
Depending on the time of the funeral, it may be 
appropriate to check whether there are to be any 
further mourners wanting to pay their last respects, 
any alterations to the number of vehicles required, 
delivery of the family flowers or timings.
It is useful to have at close hand the following 
information:

  A copy of or sufficient details extracted from the 
arrangement form
  Any necessary certification and fees needed
  A copy of the confirmation sent to the officiant
  If a funeral with burial, confirmation that a risk 
assessment has been completed 
  A plastic wallet or envelope containing flower 
cards, in case the family require extras
  A large envelope to place the floral cards in should 
the family request them to be collected from the 
tributes; and
  Cards to accompany flowers when requested to be 
delivered after the funeral.

UNIT 11 - LO1.0 Understand the role of the Funeral Director/Conductor on the 
day of the funeral
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The Importance of Time Management
Precision timing is not only important on the day 
of the funeral, it is also important in the planning 
stages. For example, it is important to consider the 
availability of vehicles and staff, how long a particular 
funeral will take and if the fleet and team can 
continue on to another funeral to ensure effective 
use of the organisation’s resources. Equally, any 
aspect of a funeral service which appears hurried or 
unprepared could cause the client to have concerns 
about the Funeral Director’s ability.

Time is a very important part of successful funeral 
practice and should be treated as such.

Dress
Although company policy may make certain 
stipulations, no set rules exist regarding the dress 
of the conductor and as with clothing worn when 
making arrangements. Black is not essential; many 
funeral firms are innovating in the colours of their 
uniforms and families are increasingly requesting 
bright colours – even from their funeral service team. 
The main criterion are smartness and cleanliness.

It is helpful if the conductor is distinguishable from 
the other team members. The rest of the team 
should be smart and, whether a uniform or suit is 
worn, it and the team should be clean and smart. 
Company policy may dictate the standards required.

Managing Family Bearers
During the arrangement process, it should have been 
established whether any members of the deceased 
person’s family or friends wish to carry the coffin at 
any stage of the funeral.

If, after health and safety considerations have been 
taken into consideration, family and friends are to 
act as bearers, the NAFD would recommend that a 
risk assessment is undertaken and consideration is 
given to the following:

  The number, height, weight and lifting capacity of 
the proposed bearers
  The opportunity to ‘rehearse’ and to provide simple 
manual handling training guidance
  The involvement of funeral staff to maintain a safe 
lift – and any insurance implications this might 
have.

Ultimately, the Funeral Director must take 
responsibility and sanction whether the family 
bearers are safe to carry the coffin. It is advisable to 
provide sufficient colleagues to attend the funeral 
to carry the coffin themselves, should the family 
bearers either decide they cannot do so, or sufficient 
numbers do not arrive.

UNIT 11 - LO1.1 Understand the role of the Funeral Director/Conductor on the 
day of the funeral

Activity 1

Considering both your experience, and the 
information in the learning outcome, evaluate 
the role of the Funeral Director on the day of the 
funeral. 

Upload to your portfolio
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There may be family issues which could have an 
effect on the smooth running of the funeral, for 
example a family rift of some description.  In your 
previous planning of the funeral, communication is 
vital to minimise the possible effect on the service 
and time that all the mourners are in close proximity 
to each other.

Family relationship conflict is often the most 
destructive form of conflict and takes the form of 
perceived interpersonal incompatibility between 
people which can become magnified further during 
times of trauma and grief. Family conflict may 
be on the basis of a breakdown of relationships, 
personal values, morals or clashes of personality 
characteristics.

Conflict can range from minor misunderstandings 
about funeral arrangements made to highly 
destructive behaviours. Generally, conflicts have two 
elements:

  The relationship between the people involved
  The issue that is the basis of the disagreement.

When conflict arises during funeral proceedings, you 
need to quickly intervene by containing and 
handling it.  While observing the start of potential 
conflict between mourners many of the signs of 
conflict (especially the early signs) are subtle. Early 
signs may include:

  The development of a ‘them and us’ culture within 
the family
  Greater avoidance between family members.

Remember that conflicts are more about people than 
problems, so understand and value the differences 
between the parties involved. Contain it by dealing 
with difficulties and tensions, working to re-establish 
calm very quickly.

Ensure that the funeral celebrant or minister is 
informed at the earliest opportunity of the potential 
problem, inform the different factions of the seating.

The new NAFD Code of Practice states under 
criteria O(1.8) you take all reasonable steps to avoid 
becoming embroiled in family disputes and conflict 
situations.

Remain visible to the main mourner in the venue 
during the service and have your funeral team 
available, but discretely positioned.

At the conclusion of the service lead the two parties 
out to separate areas and have the vehicles available 
for them to leave without delay if they so wish.

UNIT 11 - LO2.0 Know how to manage divided families on the day of the funeral

Activity 2

From your experience, think about differing family 
circumstances and consider how the behaviour 
of divided families may impact on the day of the 
funeral.  Explain how you would manage a divided 
family at a funeral you were conducting. 

Upload to your portfolio
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When arranging a funeral, it is good practice to try 
to ascertain how many people the family expect 
to attend the funeral service, so that you can then 
advise and manage the family accordingly.
 
There are occasions when attendance at a funeral 
service is much larger than expected and perhaps 
you do not discover this until you reach the place 
of service. Firstly, use your team / staff effectively 
by instructing them to share the task of getting 
everybody where you want them to be, clearing 
walkways and access to the venue, parking main 
mourners’ private cars for example. You must ensure 
that there is enough seating for the family party, 
which may mean asking people to leave their seats 
for the family to sit down. Taking control and asking 
people to sit or stand where you ask will ensure 
the maximum number of people can be inside the 
venue, however some crematoria have outside 
speakers, which you may need to request that they 
be turned on. You must also ensure that the hymn 
books or service sheets are shared as evenly as 
possible. In these situations, the funeral director 
must bear in mind health and safety issues such as 
keeping the fire exits clear to ensure the safety of the 
people assembled.

The time factor must also be taken into 
consideration and if you have a service at the 
crematorium you are limited in the time allotted to 
you. Getting everybody in and out of the chapel may 
reduce the amount of time the officiant / minister 
will have for the service.

UNIT 11 - LO3.0 Understand how to manage a large attendance at the funeral
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The Breakdown of Funeral Vehicles
This is a situation that you cannot plan for other than 
ensuring that funeral vehicles are well maintained, 
and therefore, should breakdown occur, calm but 
swift action will need to be taken. Depending where 
the breakdown happens will determine the course of 
action you will need to take.

If the vehicle will not start in your garage and 
another car is available then take that, however if 
there is no other vehicle available, then one needs to 
be obtained without delay from your nearest funeral 
director or carriage master. It is worth considering 
the checking of each vehicle first thing every day in 
order to reduce the risk of this happening.

If the breakdown occurs on the funeral, firstly ensure 
the safety of the family and your own staff. Then 
telephone your office to arrange a replacement 
vehicle and appraise them of the situation and your 
location so that they can also telephone the service 
venue to inform them of the likely delay. At all times 
keep the family calm and fully informed of the action 
you have taken.

Dealing With Ill Health
There will be occasions when a mourner becomes ill 
during a funeral service and depending on who the 
person is will determine what you do about it and 
your level of involvement. Should the main mourner 
be taken ill before or during the service the severity 
of the illness will determine whether or not the 
funeral is postponed.

If a mourner who is not a member of the family 
is taken ill, then if there is a qualified First Aider 
available, ask for their assistance. Do not allow the 
funeral to be disrupted to any great extent if at all 
possible.

Undersized Graves / Lairs
In a situation where at the point of committal it is 
discovered that the grave where the interment is 
to take place is too small, there are a number of 
important matters to consider:

  This is not the time for ‘blame’
  Do not try to squeeze the coffin into the grave / lair 
knowing that it will not fit
  Is the gravedigger available to assist?
  Is it just that the grave boards are too close 
together?
  How much too small is the grave and can it be 
corrected quickly?
  How long will it take to enlarge the grave / lair in 
order for the burial to continue?

If the error can be corrected quickly arrange for the 
flowers to be taken off the hearse and displayed 
away from the immediate area and invite the family 
to view them, asking the officiant to remain with 
them, whilst the gravedigger can discreetly adjust 
the grave / lair. Then having given instructions to the 
staff and gravediggers the funeral director should 
return to be with the family. As soon as the grave 
is re-dressed a bearer can then inform the funeral 
director that everything is ready for the interment to 
commence.

If the grave / lair is going to take some time to 
correct, it may be best to suggest to the family that 
they either go for a drive, or go home for the period 
of time required for the grave / lair to be enlarged 
or if the cemetery has a café, arrangements could 
be made for the mourners to receive refreshments 
there whist waiting for the interment to take place. 
This problem can be avoided if the funeral director 
carries out a risk assessment on the grave on the 
morning of the funeral.

It is advisable to keep your family informed of the 
situation and that you have it under control, however 
be aware that the family have the right of complaint 
and could be due compensation.

UNIT 11 - LO4.0 Know how to manage unexpected problems on the day 
of the funeral
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Collapsed Graves
A risk assessment on the grave / lair on the morning 
of the funeral may well bring this problem to the 
funeral director’s attention prior to the service.  
However, a grave / lair could collapse moments 
before the burial is to take place and depending 
on the severity of the collapse it is likely that it will 
not be possible for the interment to be carried 
out without the fallen debris being removed.  This 
will delay the interment and therefore the funeral 
director should assess the situation and decide 
what is the best action to take to minimise the 
inconvenience to the family and other mourners.

If the debris can be removed quickly and the 
gravedigger is immediately available, the mourners 
can be invited to view the floral tributes away from 
the grave / lair while the grave / lair is corrected. If 
the collapse is extensive and more time is required, 
the mourners will need to be given other options to 
occupy their time while the work is carried out.

Incorrect Allocation of the Grave
Under no circumstance must the interment take 
place if there is any doubt, the proceedings must be 
halted until it is certain that the grave that is opened 
is the correct one. Sometimes people are mistaken 
as to which grave is theirs and checks can be made 
very quickly as to whether or not the correct grave 
has been opened. The cemetery office will have all 
the records necessary for this to take place.

If it is proven that the wrong grave has been opened, 
the funeral director has little choice other than 
to postpone the interment until such time as the 
correct grave is prepared, which may incur a delay 
of two or three days in a worst-case scenario.
If the interment takes place before the error is 
discovered, then an exhumation order must be 

obtained before the coffin can be removed and re-
interred.

Non-arrival or Late Arrival of the Officiant
If the Officiant does not arrive to conduct the funeral, 
telephone your office and request that they contact 
the Officiant and ascertain their whereabouts.  If 
they cannot be contacted then the office can attempt 
to find someone of the same denomination, starting 
with the closest to the service venue, until they are 
able to arrange for someone to take the service 
without delay. At all times the funeral director must 
keep in contact with their office and keep the family 
informed of progress.

If the service is to be held at the crematorium chapel, 
time is a major factor in deciding what to do. If the 
funeral is delayed in the hope the Officiant arrives, 
there may be little time for the actual service. One 
solution may be that there is a Minister at the 
crematorium from the previous funeral or waiting 
for a funeral to be held later in the day, and with 
the agreement of the main mourners it may be an 
option for the funeral director to ask that minister to 
officiate, although a short meeting of the family and 
clergy would be needed prior to the service starting.

Another option may be that the family would agree 
to the funeral director conducting the service 
however you should be trained and prepared to 
carry out this function if required.

If, for some reason, staff members do not arrive at 
the service venue in time for the start of the service, 
the funeral director will need to make alternative 
arrangements very quickly. It may be that there are 
bearers from another company or crematorium 
staff available, who are able to assist you; however, 
this will not be the case if the service is at a church. 

There may even be family members or mourners at 
the service who would be willing to participate in the 
funeral by acting as bearers, however, this is far from 
satisfactory.

In the planning of any funeral the best course of 
action is to ensure that all staff required for a funeral 
arrive at the branch where the funeral is to depart 
from in adequate time so that they can then all be 
involved in the staff briefing prior to the funeral. The 
funeral director can have peace of mind that all their 
staff are available to attend the funeral and know 
their role in the proceedings.

In the Event of A Coffin Being Dropped
If this unthinkable event happens it is vitally 
important that the funeral director keeps calm and 
instructs his / her staff clearly and concisely as to 
what they are to do. The action to be taken will 
depend on where this happens and the level of 
damage caused to the coffin.

No clear procedure can be suggested in such a 
situation, but the chance of it happening can be 
reduced if a risk assessment is carried out prior to 
the funeral, all staff are briefed and adequate staff 
are engaged for the funeral.

Risk assessment should focus on effective safe 
handling of the coffin and on the people carrying it.

UNIT 11 - LO4.1 Know how to manage unexpected problems on the day 
of the funeral

Activity 3

Give four examples of unexpected problems which 
may be encountered on the day of a funeral and 
explain how you would manage each of these. 

Upload to your portfolio
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This is a sensitive area to consider given that Funeral 
Directors have a responsibility to provide sufficient 
bearers to allow the coffin to get from the hearse to 
the catafalque or grave safely.

Unfortunately, as we live in an increasingly litigious 
and health and safety obsessed society, when 
volunteer pallbearers present themselves, they may 
appear robust, but, family members and volunteer 
pallbearers are not trained, or indeed, used to the 
procedures for the lifting and safe-handling of the 
coffin.  It is becoming more routine for Funeral 
Directors to ask for family or pallbearer signatures. 
Funeral directors should use their discretion, but 
there is a need to safeguard liability should accident 
occur. Given that in such an event, the Health and 
Safety Executive (HSE) would view as a civil liability 
issue and is nothing to do with the HSE. But it is 
worth pointing out that waiver forms have no force 
in law and would not totally absolve a business from 
responsibility.

Therefore, Funeral Directors should ensure as far is 
reasonably practical, family members and volunteer 
pallbearers are made aware of their personal 
responsibility to be aware of their own health and 
safety during the funeral service. Funeral Directors 
should ensure the health and safety of clients and 
mourners by ensuring the following precautions are 
in place, for example:

  Use of seatbelts and provision of child seats in the 
limousines
  Safe opening of vehicle doors
  Safe exit from the funeral vehicles
  Volunteer Pallbearers receive practice on lifting 
and carrying a coffin prior to the day of the funeral.
  Clients and mourners are made aware of their 
personal responsibility for their own health and 
safety
  Waiver – disclaimer documents are provided and 
signed.

UNIT 11 - LO5.0 Know how to maintain the health and safety of clients and 
mourners during the funeral
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Arriving at the House / Leaving the Funeral Home 
The cortege must arrive at the house with enough 
time allowed before the service begins so as not 
to place the family under any time pressure. If the 
deceased has been resting at home over night, there 
should also be ample time for the coffin to be closed 
and to be sure that all those present have finished 
paying their respects.

There may also be extra floral tributes to contend 
with and possibly anyone arriving late and parking 
their cars. The conductor must identify and introduce 
themselves to the client or principal mourner and, 
as well as checking if they have any questions or 
issues that need to be resolved, should discuss the 
following:

  Ascertain whether all the mourners are present 
and, if so, check there are sufficient seats in 
the following cars, identifying any private cars 
which may be following and instructing the 
drivers of those cars as to the route and parking 
arrangements
  Tell the principal mourner what time the cortege 
should move off from the house
  Ask which flowers should be placed on the coffin,  
if they are not already on it
  Add any additional flowers at the house to the 
flower list, if there is time.

The assembling of mourners travelling in any 
following limousines can sometimes call for 
considerable tact, especially when the arrangement 
is left to the conductor, as they have to interpret the 
wishes of the client.

It is helpful to discuss with the family whether they 
wish to prepare a list in advance and some Funeral 
Directors supply a car list showing the number of 
places available in each vehicle. A little thought 
given to this point beforehand may avoid awkward 
situations on the day and also ensure that sufficient 
cars are provided for the numbers known to be 
attending.

When no list is available, loading may be difficult - 
especially when the mourners all leave the house 
together, but this can often be overcome by having 
an assistant tactfully controlling the exit from the 
house and limiting it to a car load at a time.

Alternatively, and less formally, all cars may be 
loaded at the same time without moving them up 
to the gate one at a time. Increasingly, there is only 
one following limousine with the remainder of the 
mourners using their own cars.

The conductor must ensure that no vehicle carries 
more than the number of passengers for which it is 
insured and if there are any children as passengers, 
they must have their booster seats, if required, 
securely placed by their parents. Remember it is 
against the law for small children to travel on an 
adult’s lap - and it is the driver of the vehicle who 
may face prosecution, not the business.

Before the last person leaves the house, ensure that 
someone is responsible for locking the premises 
and that the key is available for getting back in upon 
return.

UNIT 11 - LO6.0 Understand the process of arrival at the house or leaving the 
funeral home 
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The Cortege 
The timings for funerals should be as precise as 
possible and the conductor should know exactly how 
long it takes to get to the place of service.

The cortege should arrive with enough time to allow 
any last-minute checks. However, given that other 
services may be taking place, it is as important not to 
arrive too early as it is to arrive too late. The speed of 
travel of the funeral cortege varies according to local 
custom.

General points, however, which should be 
considered, are as follows:

  All acceleration or deceleration must be gradual
  Vehicles must travel close together (as long as it is 
safe to do so) to make it difficult for other vehicles 
to cut in
  The hearse driver must endeavour to get the whole 
cortege out of turnings or through traffic lights as a 
unit; if the cortege is split up then he/she must go 
slowly until it reforms
  The number and appearance of private following 
cars should be noted. However, the family should 
be warned that the funeral cortege may not be 
able to keep all private following cars together.

Walking or paging funerals is very much a matter 
for local custom and practice. In many parts of the 
country there is no walking or paging at all. In other 
parts walking or paging is done for a matter of 30/50 
metres when leaving the house and, again, just 
before reaching the place of service.

UNIT 11 - LO7.0 Know how to manage the funeral cortege
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Cremation - Arrival at the Crematorium
Every crematorium has different times between 
each service, but the conductor must ensure that the 
cortege arrives with sufficient time allowed for the 
following procedures to be carried out regardless of 
whether there has been a prior church service.

Crematorium representatives will normally greet 
Funeral Directors, Officiants and mourners and 
direct them into the chapel. The crematorium 
representative becomes immediately responsible for 
the health and safety of mourners upon entering the 
crematorium.

Funeral Directors’ must assume responsibility to 
ensure that the coffin is received on the catafalque 
in such a way as to facilitate a safe, and dignified 
lowering to the crematory area. From this point 
onwards, safe transportation and further handling 
of the coffin becomes the responsibility of the 
Crematorium staff.

Increasingly, fines are being levied for late-starting or 
overrunning services at crematoria and, whilst this is 
not always under the control of the Funeral Director, 
it is important that the family are made aware of 
such a possibility and, if necessary, a longer service 
time booked.

  Indicate car parking facilities for those driving their 
own cars
  If meeting the family at the crematorium, identify 
and greet them, enquiring if everyone expected 
has arrived
  Greet officiant and discreetly deal with any 
financial matters, introducing them to the family if 
necessary

  Greet chapel attendant, checking on instructions 
for music - hymns, voluntaries, tapes, CD’s - also on 
agreed committal procedure
  Arrange for service sheets or attendance cards, if 
any, to be handed out and availability of seating
  Escort mourners to seating or invite them to follow 
the coffin into the chapel. At the appointed hour 
and on the direction of the officiant, assist the 
bearers to move the coffin from the hearse and 
into the chapel, shouldered or using the wheeled 
bier, and place it on the catafalque
  If mourners are following the coffin, show them to 
their seats
  At the conclusion of the service, choose the 
moment to lead the mourners from the chapel
  Direct mourners to where the flowers have been 
laid out by staff during the service
  Instruct staff to collect any flowers from the chapel 
and place on display
  Collect any service sheets, attendance cards, tapes, 
CDs etc. that may have been used
  Offer to remove cards from the floral tributes 
at a later time and check if the flowers are to be 
returned to a family grave or other place
  Attend to any specific points, such as choosing the 
site for the scattering or interment of cremated 
remains, if the client is not able to call in at the 
office at a later date.

If the cremated remains are to be buried elsewhere, 
the Funeral Director will probably have arranged 
for a casket or urn to be used, in which case they 
need to ensure that this is left at the crematorium 
for collection at a later time or collected in a simple 
container provided by the crematorium.

Leave Taking
Once the mourners have been accompanied to 
their returning venue the conductor, having sought 
assurance that everything was carried out to the 
satisfaction of the client, can take their leave - 
unless they have already done this at the place of 
committal.

It is seldom desirable to discuss any business at this 
juncture and the client should not be troubled with 
details that can be dealt with at a later date. If any 
point does need to be resolved, it is better to make 
an appointment to deal with the matter at another 
juncture.

UNIT 11 - LO8.0 Understand the procedure and protocols which must be adhered 
to by the Funeral Director at a crematorium
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Burial - At the Graveside
It is desirable that arrangements should have 
previously been made for the grave to be lined, 
either by the business’ own staff, the cemetery staff 
or the gravedigger. The conductor should know 
whether the lowering will be done by his/her own 
staff or the cemetery staff and whether they have to 
provide lowering webbings.

Other points to check are:

  The most convenient/ safe approach to the grave?
  Which is the head of the grave?
  Is soil, in a suitable container, available for use at 
the time of committal and who casts it?
  Is any certificate or documentation required to be 
handed over to the burial ground supervisor?
  Is the officiant required to sign any record book?

Once these checks have been made, the conductor 
will usher the mourners around the grave, always 
considering their safety, and ensure sufficient space 
is left for the coffin to be placed on the struts over 
the grave/on the webbings previously laid out ready.

Consideration should have already been given as 
to what flowers, if any, should be left on the coffin. 
Once the mourners, the officiant and the coffin are 
in position, the committal service will commence 
and the conductor, conforming to the wishes of the 
officiant, will give the signal for the lowering of the 
coffin into the grave.

Safe manual handling at the graveside can depend 
on the weather conditions that day and the situation 
of the grave. Whenever it is possible and if this is 
usual procedure for the business, the main tribute 

may remain on the coffin until it rests over the grave. 
It is the funeral director’s role to guide mourners to 
the grave and organise the lowering of the coffin.
This is not without risks and funeral directors should 
provide adequate controls to ensure the safety of 
mourners at the graveside in terms of where to 
stand, and instruction, should anyone wish to step 
forward to scatter earth on the coffin after lowering 
into the grave.

Depending upon the local area the coffin is placed on 
put locks, stays, struts or wooden battens. Whenever 
possible, these should be already in place over the 
grave to receive the coffin. 

Standard Procedures are as Follows:

  All lowering tapes/webbing must be checked 
before use, any damaged or worn tapes/ webbing 
must be discarded
  The tapes/webbing must run under the coffin 
and through the coffin handles, this is to stop the 
tape from sliding off the end of the coffin during 
the lowering procedure. Each individual bearer 
will decide on his method of lowering the coffin, 
making a judgment on the weight and conditions
  The coffin will be lowered in a level and dignified 
manner, at the conductor’s instruction, in-line with 
Company procedure
  Once the coffin is in the grave, the bearers making 
sure that any remaining tapes/webbing are neatly 
at the side of the grave, bow to the coffin (if that is 
usual custom) and are dismissed by the conductor, 
to stand behind the officiant until the service has 
finished.

Once the committal ceremony is over, if customary, 
soil or petals should be offered for sprinkling on the 
coffin by the mourners.

The bearers will discreetly retire and give attention 
to the arranging of the floral tributes at a convenient 
spot near to the grave, grouped with an eye for 
effect and with cards readily readable, so that the 
mourners may look at the flowers before leaving the 
graveside.

The mourners should not be hurried at this point, 
and the gravediggers should, if necessary, be 
discouraged from approaching the grave until the 
mourners choose to leave. The bearers, before 
leaving the grave, should check that all equipment to 
be returned to the funeral home e.g. if the webbing/
tape is recovered and placed in the vehicle.

Before leaving the grave, a note should be made 
of any memorial on the grave in the event of later 
instructions from the family, and the number of 
spaces, if any, still available in the grave.

Alternatively, a temporary grave marker may be 
placed on the grave if the family requires it and the 
burial ground permits it. The mourners should then 
be escorted to the cars, and, before they move off, 
a check must be made on the return address, as an 
un-notified change of plan in this respect is quite 
common.

UNIT 11 - LO9.0 Understand the procedure and protocols associated with a burial 
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Returning to the Funeral Home
On returning to the funeral home, it may be 
advisable for the conductor to attach a report to the 
instructions, recording that everything was in order, 
and any issues that were encountered, together 
with any additional instructions that may have been 
received with regards to matters such as disposal 
of flowers, memorialisation, cremated remains, cars 
returning to a different address, donations etc.
All equipment used should be cleaned for future use.

Documentation
Arrangement Folder – containing all relevant burial 
and cremation signed forms and permissions.

UNIT 11 - LO10.0 Know the post funeral tasks required at the funeral home 

Activity 4

From your experience, explain the key procedures 
following a funeral and their value. 

Upload to your portfolio
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UNIT 11 - Self Reflection

Self Reflection
Can you list in order of priority the numerous cross 
checks to make to ensure the correct deceased is 
identified at each stage of the funeral process?

Are you confident in knowing how to handle family 
conflict? How can you improve further?

Would you be able to manage a large attendance 
at a funeral – if not, what can you do to gain your 
confidence?

Could you consistently manage unexpected 
problems / issues while maintaining your 
professionalism? If not, what can you do to improve?

Are you able to explain in logical order the 
practicalities to do before the cortege reaches 
the venue, including the essential information 
a Conductor requires for each funeral and the 
essential final checks prior to the funeral taking 
place?

Do you know how to dress the coffin in the funeral 
vehicle?

Can you explain how to maintain the health and 
safety of clients and mourners during the funeral?

Could you explain the end to end process from 
leaving the house / funeral home to the point of 
burial or arriving at the crematorium? 

Not everything goes to plan, so do you know how to 
manage unexpected situations? 

If you are in doubt regarding any of the above, speak 
to your tutor for additional guidance and advice.

Summary of Activities - Upload all to your portfolio

Activity 1 Considering both your experience, and the information in the learning outcome, 
evaluate the role of the Funeral Director on the day of the funeral. 

Activity 2 From your experience, think about differing family circumstances and consider how the 
behaviour of divided families may impact on the day of the funeral.  Explain how you 
would manage a divided family at a funeral you were conducting.

Activity 3 Give four examples of unexpected problems which may be encountered on the day of 
a funeral and explain how you would manage each of these. 

Activity 4 From your experience, explain the key procedures following a funeral and their value. 
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UNIT 12 

Understanding the Regulations and
Processes Associated with the
Exhumation of Human Remains
Unit Purpose: 
The aim of this unit is to develop learners’ understanding of the regulation and 
process associated with the exhumation of human remains.
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Definition
Exhumation is defined as being the removal of a 
coffin containing human remains, or cremated 
remains, from the place where they were interred.

Both ecclesiastical and secular law start from the 
point that once human remains (including those 
remains that have been cremated) are buried they 
should not be disturbed. Should there be any cause 
to move or examine the remains after this point, an 
exhumation license is required.

Exhumations happen very rarely and cannot go 
ahead without the necessary legal authorisation. 
Funeral Directors are often contacted for guidance 
and support should a family wish an exhumation to 
take place, and should ensure they follow the steps 
below.

It is important to ensure the cemetery is contacted in 
the first instance to ascertain what their procedures 
are relating to an exhumation, as there are no 
legally-required standards and they may vary from 
cemetery to cemetery.

UNIT 12 - Understanding the Regulations and Processes 
Associated with the Exhumation of Human Remains 

Introduction 
Learning outcome Unit criteria

1 Understand who can request and why a request may be made for exhumation of 
human remains

2 Know the purpose of regulations relevant to exhumation

3 Know who can formally request exhumation

4 Understand the conditions for a Warrant to Exhume and who issues this

5 Understand the Ecclesiastical facility stipulations regarding removal of the deceased 
from consecrated ground

6 Understand the procedures and administrative requirements associated with the 
exhumation of human remains

7 Know what equipment is required to carry out exhumation

8 Understand the need for controlling the risks of infection from human remains

9 Understand the role of the Funeral Director in relation to exhumation and how this is 
managed effectively
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Exhumations are generally rare and tend to be 
traumatic for the family involved. They can take a 
long time to arrange and are usually expensive. For 
these reasons, it is always best to consult with all the 
relatives before proceeding.

An exhumation may be requested for a variety of 
legitimate reasons:

  To identify a body
  To transfer a body from one grave to another
  To cremate a body
  To recover jewellery, documents or other artefacts
  For the purpose of holding a first, or further, 
inquest
  For purposes of health
  To enable road schemes to proceed
  As part of criminal proceedings.

UNIT 12 - LO1.0 Understand who can request and why a request may be made for 
exhumation of human remains

Activity 1

Explain the reasons why exhumation may be 
requested.

Upload to your portfolio
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Regulations - England and Wales
Under the Church of England (Miscellaneous 
Provisions) Measure 2014, Section 25 of the Burial 
Act 1857 was amended to simplify who should issue 
an exhumation licence depending on whether the 
deceased or cremated remains were interred in 
consecrated or unconsecrated land.

This means:

  Exhumations from land subject to the authority 
of the Church of England will need the Church’s 
permission (a faculty or the approval of a proposal 
under the Care of Cathedrals Measure 2011). 
This would include consecrated ground in 
Cemeteries; and
  Exhumations from land which is not subject to the 
Church of England’s authority will need a licence 
from the Secretary of State. This can be done by 
completing an application issued by the Ministry of 
Justice (MOJ).

If the Coroner requires an exhumation, this would 
fall under Schedule 5 of the Coroners and Justice Act 
2009.

For multiple exhumations required by a local 
authority, or the Department for Transport for 
example, the Town and Country Planning (Churches, 
Places of Worship and Burial Grounds) Regulations 
1950 would apply. 
 
Regulations - Scotland
There is provision in the Burial and Cremation 
(Scotland) Act 2016 for the Scottish Government to 
make regulations around the exhumation procedure, 
but currently the Government has only issued 
precise guidance, which should be followed and 
which begins with the deceased person’s next of kin 
contacting a solicitor.

Regulations - Northern Ireland
The Burial Ground Regulations (Northern Ireland) 
1992 states: ‘a person shall not cause or permit 
a body or the remains of a body, other than the 
cremated remains, to be removed from one place 
of burial to another or to be exhumed unless that 
person –

  First obtains the written consent of the 
Department and
  Carried out the removal or exhumation in 
accordance with Part III of Schedule 1’.

Part III of Schedule 1 states:

  The removal or exhumation of a body, or the 
remains of a body, shall be conducted with 
due care and attention to decency under the 
supervision of an environmental health officer 
appointed by the council and in accordance with 
such conditions as he may, after consultation with 
the Director of Public Health, impose with respect 
to matters affecting or likely to affect the public 
health
  The sub-divisional commander of the [Police 
Service of Northern Ireland (PSNI)] sub-division in 
which the burial ground is situated shall be notified 
of the date and time of the exhumation by the 
person who applied for the written consent of the 
Department.

Section 11(4) of the Coroners Act (Northern Ireland) 
1959 provides that a Coroner ‘may direct the 
exhumation of a body which has been buried within 
his district and the consent of any other authority or 
person to any exhumation so directed shall not be 
required’.

UNIT 12 - LO2.0 Know the purpose of regulations relevant to exhumation
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England and Wales

Personal Representative of the Deceased
The consent of the next of kin is normally required, 
unless under exceptional circumstances (e.g. they 
are unable to give consent through illness or frailty, 
or the whereabouts of the next of kin are not 
known). For the purposes of an exhumation licence, 
order of kinship is detailed below:

  Spouse or civil partner
  All children and both parents
  All brothers and sisters
  All grandchildren and grandparents

Note: A divorced partner or unmarried partner is not 
considered next of kin.

The Coroner
The Coroner may order an exhumation of a deceased 
person who is buried within their area, where it 
appears necessary for the body to be examined. This 
may be for the purpose of holding an inquest into 
the person’s death, or for any criminal proceedings in 
respect of the death. A Coroner’s warrant to exhume 
would be required in this circumstance.

  The Local Authority
  The Department for Transport
  The Incumbent of the Church (local priest).

The cost of an exhumation can be substantial, so the 
financial implications should be clearly established 
from the outset. This can include:

  Memorial removal costs
  Funeral director’s charges including the cost of a 
new coffin or cremated remains casket
  Cemetery fees and charges for exhumation and 
re-interment.

Scotland
In Scotland, the next of kin is usually required to 
apply.

However, if there are exceptional circumstances as 
to why the next of kin cannot apply (such as illness or 
the next of kin is unable to be found), the cemetery 
and/or Sheriff will determine whether the Warrant to 
Disinter can be issued.

Northern Ireland

Personal Representative of the Deceased
The consent of the next of kin is normally required, 
unless under exceptional circumstances (e.g. they 
are unable to give consent through illness or frailty, 
or the whereabouts of the next of kin are not 
known). For the purposes of an exhumation licence, 
order of kinship is detailed below:

 Spouse or civil partner
  All children and both parents
  All brothers and sisters
  All grandchildren and grandparents.

A divorced partner or unmarried partner is not 
considered next of kin.

The Coroner
The Coroner may order an exhumation of a 
deceased person who is buried within Northern 
Ireland where it appears necessary for the body 
to be examined. This may be for the purpose of 
holding an inquest into the person’s death, or for 
any criminal proceedings in respect of the death. A 
Coroner’s warrant to exhume would be required in 
this circumstance.

UNIT 12 - LO3.0 Know who can formally request exhumation 

Activity 2

Analyse the key individuals and authorities who 
may request an exhumation. 

Upload to your portfolio
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Authorities That Enable an Exhumation - England 
and Wales
Coroner’s Warrant to Exhume. Schedule 5 of the 
Coroners and Justice Act 2009 states:
https://www.legislation.gov.uk/ukpga/2009/25/
schedule/5

A senior coroner may order the exhumation of a 
person’s body if sub-paragraph (2) or (3) applies.

(2) This sub-paragraph applies if:

  The body is buried in England and Wales (whether 
or not within the coroner area for which the 
coroner is appointed), and
  The coroner thinks it necessary for the body to be 
examined.

(3) This sub-paragraph applies if:

  The body is buried within the coroner area for 
which the coroner is appointed, and
  The coroner thinks it necessary for the body to 
be examined for the purpose of any criminal 
proceedings that have been instituted or are 
contemplated in respect of:
  The death of the person whose body it is, or
  The death of another person who died in 
circumstances connected with the death of that 
person.

Ministry of Justice
Under the Burial Act 1857, Section 25 (as amended), 
a licence is required to exhume a body or cremated 
remains from unconsecrated land. Both the 
application for a licence and attached guidance notes 
are available at the following link:
https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/326818/
application-exhumation-licence.pdf  

Authorities That Enable an Exhumation - Scotland
  A licence issued by the Sheriff ’s court
  An ecclesiastical faculty.

Authorities That Enable an Exhumation - 
Northern Ireland
The current law relating to authorisation to exhume 
from council owned burial grounds states that 
according to Regulation 12 of the Burial Grounds 
Regulations (Northern Ireland) 1992:

“A person shall not cause or permit a body to be 
removed from one place of burial to another or to be 
exhumed unless that person first obtains the written 
consent of the Department”

In this case the ‘Department’ means the Department 
for Communities. The Department will require 
some information and documentation from the 
applicant (and other parties) and details of the 
deceased. Applicants are required to complete an 
Application for Consent for the Removal of Human 
Remains (Other Than Cremated Remains) From 
Council Owned Burial Grounds in Northern Ireland 
before sending the form to the relevant council for 
completion of Part B.

Fully completed forms should be sent to:

Local Government & Housing Regulation Division
Department for Communities
Level 4
Causeway Exchange
1-7 Bedford Street
Town Parks
Belfast
BT2 7EG

UNIT 12 - LO4.0 Understand the conditions for a Warrant to exhume and who 
issues this 

https://www.legislation.gov.uk/ukpga/2009/25/schedule/5
https://www.legislation.gov.uk/ukpga/2009/25/schedule/5
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/326818/application-exhumation-licence.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/326818/application-exhumation-licence.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/326818/application-exhumation-licence.pdf
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It is an offence to remove any human remains from 
consecrated ground unless the following is complied 
with:

  The body or remains is or are removed in 
accordance with a faculty granted by the consistory 
court of the diocese
  The body or remains is or are removed in 
accordance with the approval of a proposal 
under the Care of Cathedrals Measure 2011 by 
the Cathedrals Fabric Commission for England 
or a fabric advisory committee. If an exhumation 
from a churchyard is requested, the Incumbent 
of the churchyard should initially be contacted for 
guidance on the procedure to follow to obtain a 
Faculty Licence. A fee will apply.

War Graves
The website of the Commonwealth War Graves 
Commission (CWGC) can be found here:
http://www.cwgc.org. Contact details are available 
through the site. Any enquiries regarding an 
exhumation from a war grave should initially be 
made through the CWGC.

Town and Country Planning
For multiple exhumations, where relatives or 
representatives of the deceased person are not 
involved, generally a single licence will suffice for 
each burial ground. Normally these grounds tend to 
be unused and over a century old. Where relatives 
wish to exhume members of the family under the 
above regulations, single licences are required for 
each grave - though not necessarily for each person 
in that grave each case being treated on its merits. 
The Ministry of Justice requires that the remains are 
interred in as similar a manner as possible to the 
original interment.

Before removing any human remains, or disposing 
of any tombstone, monument or other memorial 
of a deceased person, Regulation 7 of the Town 
and Country Planning (Churches, Places of Worship 
and Burial Grounds) Regulations 1950 requires the 
person in whom the land is vested to:

  Publish, in a local newspaper, a notice of intention 
so to do at least once during each of two 
successive weeks with an interval between each 
publication of at least six days and display a like 
notice in a conspicuous place in the burial ground
  Serve a like notice on the appropriate 
denominational authority
  If the remains were interred in, or the memorial 
placed on, the land within twenty-five years prior to 
the date of the first publication of the said notice, 
serve a like notice on  the personal representatives 
or next of kin (or in the event of their being 
untraceable any known relative) of the deceased 
person.

Scotland
In the case of any exhumations required by a local 
authority for planning purposes or, for example, the 
Department for Transport, the Town and Country 
Planning (Scotland) Act 1997 would apply.
Section 197, subsection (3) of the Act states;
‘No authority shall be required for the removal 
and re-interment of any human remains, or for the 
removal or disposal of any monuments’.

Northern Ireland
If an exhumation is required from a cemetery 
owned by a Church Authority consent will need to 
be obtained from the Church Authority together 
with written authorisation from the Head of 
Environmental Health of the local district council.

UNIT 12 - LO5.0 Understand the Ecclesiastical facility stipulations regarding 
removal of the deceased from consecrated ground 

http://www.cwgc.org.
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Procedure - England and Wales
Funeral Directors are often contacted for guidance 
and support should a family wish an exhumation to 
take place. 

It is important to ensure the following:

  A letter of authorisation from the applicant 
requesting the exhumation is obtained. The 
wording should clearly state that the Funeral 
Director is able to act “in all matters relative to the 
proposed exhumation” on their behalf
  Guide the applicant (if requested) through the 
application form to ensure all accurate details are 
obtained
  Ascertain positive reasons for exhumation
  It should be explained that if the owner of the 
grave is not the applicant, they will also need 
to provide their permission for the grave to be 
disturbed. Deeds should be made available to 
ensure the accurate location of the grave
  Advise that if the remains are to be exhumed from 
a ‘public’ grave, the consent to the disturbance 
of the other remains and their subsequent re-
interment must be obtained in writing from the 
nearest surviving relative of each person buried in 
the grave
  If exhumation is requested to enable the remains 
to be cremated, the law requires that statutory 
forms Cremation 4 – Medical Certificate and 
Cremation 5 – Confirmatory Medical Certificate be 
completed, if the remains have been buried for 
less than one year.  In view of the difficulties that 
may be experienced in obtaining these forms, it 
may be prudent to defer any action until the year 
has elapsed after which only the exhumation  
 

license will be required.  In addition, a Cremation 1 
- Application for Cremation of the Body of a Person 
who has Died will also need to be completed and 
submitted to the crematorium

  Once Part A of the application has been completed, 
the application must be sent to the burial authority 
involved, who completes Part B of the form. The 
completed form is then returned to: Coroners, 
Burials, Cremation and Inquiries Team, 102 Petty 
France, London SW1H 9AJ. There is no fee required 
to accompany the application
  The application would normally be decided within 
20 days of receipt. The Ministry of Justice however 
will consider, with a valid reason, the application as 
a matter of urgency
  Once permission for the exhumation has been 
granted, the Superintendent of the cemetery or 
the Church Incumbent will set a time and date 
and advise the Funeral Director who should, in 
turn, communicate this information to their client. 
Normally, the first condition of the licence is that 
‘the removal shall be affected with due care and 
attention to decency, early in the morning’. It may 
be prudent to notify the police of what is to occur, 
rather than have someone reporting unusual 
happenings in the cemetery at first light
  The exhumation itself is normally carried out by 
the cemetery staff and, generally, the coffin/casket 
becomes the responsibility of the Funeral Director. 
The Funeral Director will be asked to ensure that, 
on attendance at the exhumation, they provide 
a new coffin of sufficient size to accommodate 
the original coffin that is to be removed from 
the grave.  If the original coffin is still intact, the 
deceased’s body is not removed from that coffin  
 

but both the body and coffin are lifted out of the 
grave and placed into the new coffin, ready to be 
transported

  The local Environmental Health Officer must be 
notified as the cemetery/churchyard may insist 
they be present, particularly in view of Health and 
Safety at Work Regulations. Adequate protective 
clothing and on-site washing facilities may also be 
a requirement

  The area of exhumation must be screened from 
public view for privacy purposes, allowing access to 
authorised personnel only

  If the re-interment is to be at another place, that 
grave should also have been prepared, making 
allowance for the size of the new coffin

  If the exhumation is to recover jewellery or other 
valuables, it is a wise precaution to have a witness 
present e.g. the cemetery superintendent

  The cemetery or churchyard should ensure that 
enough time is allowed for the work involved and 
that adequate lifting materials are available

  An exhumation may be witnessed by a personal 
representative appointed by the next of kin/
applicant.

It is important that, throughout the exhumation 
procedure, the privacy and respect for the deceased 
person is maintained at all times. It is equally 
important to ensure that members of the public are 
not caused distress through the witnessing of an 
exhumation.

UNIT 12 - LO6.0 Understand the procedures and administrative requirements 
associated with the exhumation of human remains  
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Procedure - Scotland 
There is provision in the Burial and Cremation 
(Scotland) Act 2016 for the Scottish Government to 
make regulations around the exhumation procedure, 
but currently the Government has only issued 
precise guidance, which should be followed and 
which begins with the deceased person’s next of kin 
contacting a solicitor.

What a Solicitor Does
The solicitor will ask a sheriff to grant a licence to 
exhume and contact a cemetery administrator to 
confirm where the person you want to exhume is 
buried.

They will then request, from the cemetery 
administrator, a ‘Feasibility Certificate’ – this confirms 
all information is complete and correct.

The sheriff will then issue a Warrant to Disinter/Re-
inter – this means the exhumation can go ahead.
Once the licence is granted, the next of kin, or 
Funeral Director, will need to contact the cemetery 
administrator to arrange the moving of a body from 
one lair to another, and then discuss any ceremony 
the next of kin requires. Should exhumation take 
place, the current procedure in Scotland for the 
exhumation of human remains is as follows:

  The next of kin or Funeral Director will ask the 
cemetery administrator if it is feasible for the 
exhumation to be carried out. The Cemetery 
administrator will obtain all the relevant details 
from the next of kin and advise if it is feasible for 
the exhumation to be carried out

  The next of kin will have to contact their solicitor to 
petition the Sheriff to grant a licence to exhume
  The Solicitor then contacts the cemetery 
administrator to confirm that the deceased 
is buried in the cemetery. The Cemetery 
administrator will confirm the section, lair number 
and the owner of the exclusive rights of burial for 
that lair
  The Cemetery administrator will confirm if 
the body was the last burial in the lair. If the 
exhumation does not relate to the last interment 
then additional exhumation licences will be 
required to legally disinter those buried above the 
deceased to whom the initial enquiry refers
  The Solicitor will ask the cemetery administrator 
for a Feasibility Certificate. The Feasibility 
Certificate contains information regarding the lair 
number, the lair owner and who is interred in the 
grave. The Solicitor will petition the Sheriff for a 
licence to exhume the body and stating where the 
body is to be re-interred
  The Sheriff will then issue a Warrant to Disinter/
Re-inter. The cemetery administrator will now 
be required to report back to the Sheriff Quam 
Primum following the exhumation and 
re-interment.

UNIT 12 - LO6.1 Understand the procedures and administrative requirements 
associated with the exhumation of human remains 
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Procedure - Northern Ireland
Ireland) 1992 detail all conditions relating to the 
removal or exhumation of a body, or the remains of 
a body, which should be conducted with due care 
and attention to decency under the supervision of 
an environmental health officer appointed by the 
council and in accordance with such conditions as 
he may, after consultation with the Director of Public 
Health, impose with respect to matters affecting or 
likely to affect the public health.

Any application for exhumation should be completed 
using the Application for Consent for the Removal 
of Human Remains (Other Than Cremated Remains) 
From Council Owned Burial Grounds in Northern 
Ireland.

“Director of Public Health” means the Director of 
Public Health of the Health and Social Services Board 
for the area in which the removal or exhumation 
takes place. 

The sub-divisional commander of the Royal Ulster 
Constabulary sub-division in which the burial ground 
is situated, shall be notified of the date and time of 
the exhumation by the person who applied for the 
written consent of the Department. 

It is important that, throughout the exhumation 
procedure, the privacy and respect for the deceased 
person is maintained at all times. It is equally 
important to ensure that members of the public are 
not caused distress through the witnessing of an 
exhumation.

UNIT 12 - LO6.2 Understand the procedures and administrative requirements 
associated with the exhumation of human remains    

Activity 3

Describe the procedures, including an explanation 
of the administrative requirements, for exhuming 
a body or cremated remains.  

Upload to your portfolio
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As a general rule, the following equipment may be 
required:

  A coffin large enough to hold the first coffin and all 
contents
  A sieve, to ensure any small parts that have broken 
away can be captured
  Personal protective equipment (PPE) e.g. gloves; 
hazmat suit, mask, visor, overshoes
  Appropriate outdoor clothing/footwear
  Shovels
  Webbing
  Appropriate vehicle to transfer the deceased 
person, either back into the care of the Funeral 
Director or to the secondary location
  Privacy screen
  Sawdust
  On site washing facilities
  Disinfectant – to cover the surrounding area of the 
open grave.

UNIT 12 - LO7.0 Know what equipment is required to carry out exhumation
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The Health and Safety Executive issue guidance 
on ‘Controlling the risks of infection at work from 
human remains’ This guide is for those involved in 
funeral services (including embalmers) and those 
involved in exhumation.

Please refer to the supplementary information 
available on this topic for more information.

UNIT 12 - LO8.0 Understand the need for controlling the risks of infection from 
human remains 

Activity 4

Using your own experience and wider reading, 
explain the need for controlling the risks of 
infection from human remains. In addition, 
describe any control measures for preventing 
infection.  

Upload to your portfolio
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An environmental health officer and cemeteries 
officer can be present at the exhumation. They will 
supervise the event to ensure that:

  The correct grave / lair is opened
  The exhumation commences as early as possible in 
the morning to ensure maximum privacy
  The plot is screened (if necessary) as appropriate 
for privacy
  Health and safety of all workers is maintained - 
protective clothing including masks and gloves, 
task lights and all other necessary equipment
  Everyone present shows due respect to the 
deceased person and to adjoining graves
  The nameplate on the casket corresponds to that 
on the licence
  The new casket has been approved
  All human remains and all the pieces of casket are 
placed in the new casket
  The new casket is properly sealed
  The area of exhumation is properly disinfected
  Satisfactory arrangements are in place for the 
onward transmission of the remains.

If the conditions of the licence cannot be met, or 
there are public health or decency concerns, the 
exhumation may not proceed. All exhumation 
applications and requests are dealt with individually.

UNIT 12 - LO9.0 Understand the role of the Funeral Director in relation to 
exhumation and how this is managed effectively  
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UNIT 12 - Self Reflection

Self Reflection
Are you aware of who can request exhumation, why 
a request for exhumation may be received and how 
to respond?

Do you understand the conditions of which a Senior 
Coroner issues a Warrant to Exhume including the 
Ecclesiastical Faculty stipulations regarding removal 
of the deceased from consecrated ground?

Would you know what PPE and other equipment 
is required and how would you conduct a risk 
assessment and what procedures are relevant to 
follow?

Let’s not forget the legislation! What is the purpose 
of regulations relevant to exhumation?

If you are in doubt, speak to your tutor or employer 
for additional guidance and advice.

Summary of Activities - Upload all to your portfolio

Activity 1 Explain the reasons why exhumation may be requested.

Activity 2 Analyse the key individuals and authorities who may request an exhumation. 

Activity 3 Describe the procedures, including an explanation of the administrative requirements, 
for exhuming a body or cremated remains. 

Activity 4 Using your own experience and wider reading, explain the need for controlling the 
risks of infection from human remains. In addition, describe any control measures for 
preventing infection. 
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