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UNIT 11 

Manage and Conduct the Funeral

Unit Purpose: 
This unit describes the knowledge and performance outcomes required to 
develop learners’ understanding of managing and conducting the funeral.
This unit has ten learning outcomes and four activities.
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UNIT 11 - Final Planning Prior to Conducting the Funeral

Introduction 

Learning outcome Unit criteria

1 Know how to manage divided families on the day of the funeral

2 Understand how to manage a large attendance at the funeral

3 Know how to manage unexpected problems on the day of the funeral

4 Understand the role of the funeral director / conductor on the day of the funeral

5 Know how to maintain the health and safety of clients and mourners during the 
funeral

6 Understand the process of arrival at the house or leaving the funeral home

7 Know how to manage the funeral cortege

8 Understand the procedure and protocols at the Crematorium

9 Understand the procedure and protocols for a burial

10 Know the post funeral tasks required at the funeral home
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There may be family issues which could have an 
effect on the smooth running of the funeral, for 
example a family rift of some description.  In your 
previous planning of the funeral, communication is 
vital to minimise the possible effect on the service 
and time that all the mourners are in close proximity 
to each other.

Family relationship conflict is often the most 
destructive form of conflict and takes the form of 
perceived interpersonal incompatibility between 
people which can become magnified further during 
times of trauma and grief. Family conflict may 
be on the basis of a breakdown of relationships, 
personal values, morals or clashes of personality 
characteristics.

Conflict can range from minor misunderstandings 
about funeral arrangements made to highly 
destructive behaviours. Generally, conflicts have two 
elements:

  The relationship between the people involved
  The issue that is the basis of the disagreement.

When conflict arises during funeral proceedings, you 
need to quickly intervene by containing and 
handling it.  While observing the start of potential 
conflict between mourners many of the signs of 
conflict (especially the early signs) are subtle. Early 
signs may include:

  The development of a ‘them and us’ culture within 
the family
  Greater avoidance between family members.

Remember that conflicts are more about people than 
problems, so understand and value the differences 
between the parties involved. Contain it by dealing 
with difficulties and tensions, working to re-establish 
calm very quickly.

Ensure that the funeral celebrant or minister is 
informed at the earliest opportunity of the potential 
problem, inform the different factions of the seating.

The new NAFD Code of Practice states under 
criteria O(1.8) you take all reasonable steps to avoid 
becoming embroiled in family disputes and conflict 
situations.

Remain visible to the main mourner in the venue 
during the service and have your funeral team 
available, but discretely positioned.

At the conclusion of the service lead the two parties 
out to separate areas and have the vehicles available 
for them to leave without delay if they so wish.

UNIT 11 - LO1.0 Know how to manage divided families on the day of the funeral

Activity 1

Dealing with Divided Families

Think about differing family circumstances and 
consider how the behaviour of divided families 
may impact on the day of the funeral. Note down 
your thoughts and make suggestions as to how to 
manage and overcome any issues.

Upload to your portfolio
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When arranging a funeral, it is good practice to try 
to ascertain how many people the family expect 
to attend the funeral service, so that you can then 
advise and manage the family accordingly.
 
There are occasions when attendance at a funeral 
service is much larger than expected and perhaps 
you do not discover this until you reach the place 
of service. Firstly, use your team / staff effectively 
by instructing them to share the task of getting 
everybody where you want them to be, clearing 
walkways and access to the venue, parking main 
mourners’ private cars for example. You must ensure 
that there is enough seating for the family party, 
which may mean asking people to leave their seats 
for the family to sit down. Taking control and asking 
people to sit or stand where you ask will ensure 
the maximum number of people can be inside the 
venue, however some crematoria have outside 
speakers, which you may need to request that they 
be turned on. You must also ensure that the hymn 
books or service sheets are shared as evenly as 
possible. In these situations, the funeral director 
must bear in mind health and safety issues such as 
keeping the fire exits clear to ensure the safety of the 
people assembled.

The time factor must also be taken into 
consideration and if you have a service at the 
crematorium you are limited in the time allotted to 
you. Getting everybody in and out of the chapel may 
reduce the amount of time the officiant / minister 
will have for the service.

UNIT 11 - LO2.0 Understand how to manage a large attendance at the funeral
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The Breakdown of Funeral Vehicles
This is a situation that you cannot plan for other than 
ensuring that funeral vehicles are well maintained, 
and therefore, should breakdown occur, calm but 
swift action will need to be taken. Depending where 
the breakdown happens will determine the course of 
action you will need to take.

If the vehicle will not start in your garage and 
another car is available then take that, however if 
there is no other vehicle available, then one needs to 
be obtained without delay from your nearest funeral 
director or carriage master. It is worth considering 
the checking of each vehicle first thing every day in 
order to reduce the risk of this happening.

If the breakdown occurs on the funeral, firstly ensure 
the safety of the family and your own staff. Then 
telephone your office to arrange a replacement 
vehicle and appraise them of the situation and your 
location so that they can also telephone the service 
venue to inform them of the likely delay. At all times 
keep the family calm and fully informed of the action 
you have taken.

Dealing With Ill Health
There will be occasions when a mourner becomes ill 
during a funeral service and depending on who the 
person is will determine what you do about it and 
your level of involvement. Should the main mourner 
be taken ill before or during the service the severity 
of the illness will determine whether or not the 
funeral is postponed.

If a mourner who is not a member of the family 
is taken ill, then if there is a qualified First Aider 
available, ask for their assistance. Do not allow the 
funeral to be disrupted to any great extent if at all 
possible.

Undersized Graves / Lairs
In a situation where at the point of committal it is 
discovered that the grave where the interment is 
to take place is too small, there are a number of 
important matters to consider:

  This is not the time for ‘blame’
  Do not try to squeeze the coffin into the grave / lair 
knowing that it will not fit
  Is the gravedigger available to assist?
  Is it just that the grave boards are too close 
together?
  How much too small is the grave and can it be 
corrected quickly?
  How long will it take to enlarge the grave / lair in 
order for the burial to continue?

If the error can be corrected quickly arrange for the 
flowers to be taken off the hearse and displayed 
away from the immediate area and invite the family 
to view them, asking the officiant to remain with 
them, whilst the gravedigger can discreetly adjust 
the grave / lair. Then having given instructions to the 
staff and gravediggers the funeral director should 
return to be with the family. As soon as the grave 
is re-dressed a bearer can then inform the funeral 
director that everything is ready for the interment to 
commence.

If the grave / lair is going to take some time to 
correct, it may be best to suggest to the family that 
they either go for a drive, or go home for the period 
of time required for the grave / lair to be enlarged 
or if the cemetery has a café, arrangements could 
be made for the mourners to receive refreshments 
there whist waiting for the interment to take place. 
This problem can be avoided if the funeral director 
carries out a risk assessment on the grave on the 
morning of the funeral.

It is advisable to keep your family informed of the 
situation and that you have it under control, however 
be aware that the family have the right of complaint 
and could be due compensation.

UNIT 11 - LO3.0 Know how to manage unexpected problems on the day 
of the funeral

Activity 2

Discuss with your employer what provision is 
made for dealing with ill health on the day of the 
funeral. Does a member of the funeral team have 
a trained first aider on every funeral?

Identify what steps you would take to deal with an 
accident or ill health on the day of the funeral.   

Upload to your portfolio
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Collapsed Graves
A risk assessment on the grave / lair on the morning 
of the funeral may well bring this problem to the 
funeral director’s attention prior to the service.  
However, a grave / lair could collapse moments 
before the burial is to take place and depending 
on the severity of the collapse it is likely that it will 
not be possible for the interment to be carried 
out without the fallen debris being removed.  This 
will delay the interment and therefore the funeral 
director should assess the situation and decide 
what is the best action to take to minimise the 
inconvenience to the family and other mourners.

If the debris can be removed quickly and the 
gravedigger is immediately available, the mourners 
can be invited to view the floral tributes away from 
the grave / lair while the grave / lair is corrected. If 
the collapse is extensive and more time is required, 
the mourners will need to be given other options to 
occupy their time while the work is carried out.

Incorrect Allocation of the Grave
Under no circumstance must the interment take 
place if there is any doubt, the proceedings must be 
halted until it is certain that the grave that is opened 
is the correct one. Sometimes people are mistaken 
as to which grave is theirs and checks can be made 
very quickly as to whether or not the correct grave 
has been opened. The cemetery office will have all 
the records necessary for this to take place.

If it is proven that the wrong grave has been opened, 
the funeral director has little choice other than 
to postpone the interment until such time as the 
correct grave is prepared, which may incur a delay 
of two or three days in a worst-case scenario.

If the interment takes place before the error is 
discovered, then an exhumation order must be 
obtained before the coffin can be removed and re-
interred.

Non-arrival or Late Arrival of the Officiant
If the Officiant does not arrive to conduct the funeral, 
telephone your office and request that they contact 
the Officiant and ascertain their whereabouts.  If 
they cannot be contacted then the office can attempt 
to find someone of the same denomination, starting 
with the closest to the service venue, until they are 
able to arrange for someone to take the service 
without delay. At all times the funeral director must 
keep in contact with their office and keep the family 
informed of progress.

If the service is to be held at the crematorium chapel, 
time is a major factor in deciding what to do. If the 
funeral is delayed in the hope the Officiant arrives, 
there may be little time for the actual service. One 
solution may be that there is a Minister at the 
crematorium from the previous funeral or waiting 
for a funeral to be held later in the day, and with 
the agreement of the main mourners it may be an 
option for the funeral director to ask that minister to 
officiate, although a short meeting of the family and 
clergy would be needed prior to the service starting.

Another option may be that the family would agree 
to the funeral director conducting the service 
however you should be trained and prepared to 
carry out this function if required.

If, for some reason, staff members do not arrive at 
the service venue in time for the start of the service, 
the funeral director will need to make alternative 

arrangements very quickly. It may be that there are 
bearers from another company or crematorium 
staff available, who are able to assist you; however, 
this will not be the case if the service is at a church. 
There may even be family members or mourners at 
the service who would be willing to participate in the 
funeral by acting as bearers, however, this is far from 
satisfactory.

In the planning of any funeral the best course of 
action is to ensure that all staff required for a funeral 
arrive at the branch where the funeral is to depart 
from in adequate time so that they can then all be 
involved in the staff briefing prior to the funeral. The 
funeral director can have peace of mind that all their 
staff are available to attend the funeral and know 
their role in the proceedings.

In the Event of A Coffin Being Dropped
If this unthinkable event happens it is vitally 
important that the funeral director keeps calm and 
instructs his / her staff clearly and concisely as to 
what they are to do. The action to be taken will 
depend on where this happens and the level of 
damage caused to the coffin.

No clear procedure can be suggested in such a 
situation, but the chance of it happening can be 
reduced if a risk assessment is carried out prior to 
the funeral, all staff are briefed and adequate staff 
are engaged for the funeral.

Risk assessment should focus on effective safe 
handling of the coffin and on the people carrying it.

UNIT 11 - LO3.1 Know how to manage unexpected problems on the day 
of the funeral
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Conducting the Funeral
The funeral service is the culmination of the work 
that has taken place since the death occurred. 
Although this is only one of the many functions of 
the Funeral Director, to many people, the sight of a 
funeral cortege, is probably the one most associated 
with the work of the profession.

The majority of the public will not have seen the 
many hours of planning and organising done by 
the Funeral Director to incorporate all the wishes 
of the deceased person and their family. Therefore, 
because the funeral service itself is the funeral 
profession’s most public face, it must be perfectly 
planned and executed with precision. The conductor, 
drivers and bearers may not always be part of the 
same team, but they must show the teamwork of a 
group that works together every day.

The person leading the funeral takes on the role of 
conductor – a ‘master of ceremonies’ which carries 
out the task of guiding, directing and overseeing the 
smooth running of the funeral.

The role of the conductor is a supervisory one, 
overseeing the work of the entire funeral service 
team. The conductor may not have met the family 
prior to the day of the funeral, but must be fully 
aware of all the requests and arrangements the 
family have made in connection with the funeral 
service. Although common sense and experience will 
dictate the way in which a funeral is conducted, each 
conductor will generally develop their own personal 
style of leading funerals.

Whichever style is adopted, the conductor must be, 
at all times, calm, efficient and dignified - inspiring 
confidence in their team and ensuring the client 
family and other mourners are properly and 
professionally supported in saying farewell to the 
person that has died.

Important Information for the Conductor and 
Funeral Director
Depending on the time of the funeral, it may be 
appropriate to check whether there are to be any 
further mourners wanting to pay their last respects, 
any alterations to the number of vehicles required, 
delivery of the family flowers or timings.
It is useful to have at close hand the following 
information:

  A copy of or sufficient details extracted from the 
arrangement form

  Any necessary certification and fees needed
  A copy of the confirmation sent to the officiant
  If a funeral with burial, confirmation that a risk 
assessment has been completed 

  A plastic wallet or envelope containing flower 
cards, in case the family require extras

  A large envelope to place the floral cards in should 
the family request them to be collected from the 
tributes; and

  Cards to accompany flowers when requested to be 
delivered after the funeral.

UNIT 11 - LO4.0 Understand the role of the funeral director / conductor on the 
day of the funeral
Activity 3

Before progressing further, take time to consider 
your own qualities and what you find easy to 
deal with and what you find difficult. Use this 
opportunity to identify what value you contribute 
to the funeral business. 

Report your conclusions. Upload to your portfolio
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The Importance of Time Management
Precision timing is not only important on the day 
of the funeral, it is also important in the planning 
stages. For example, it is important to consider the 
availability of vehicles and staff, how long a particular 
funeral will take and if the fleet and team can 
continue on to another funeral to ensure effective 
use of the organisation’s resources. Equally, any 
aspect of a funeral service which appears hurried or 
unprepared could cause the client to have concerns 
about the Funeral Director’s ability.

Time is a very important part of successful funeral 
practice and should be treated as such.

Dress
Although company policy may make certain 
stipulations, no set rules exist regarding the dress 
of the conductor and as with clothing worn when 
making arrangements. Black is not essential; many 
funeral firms are innovating in the colours of their 
uniforms and families are increasingly requesting 
bright colours – even from their funeral service team. 
The main criterion are smartness and cleanliness.

It is helpful if the conductor is distinguishable from 
the other team members. The rest of the team 
should be smart and, whether a uniform or suit is 
worn, it and the team should be clean and smart. 
Company policy may dictate the standards required.

Managing Family Bearers
During the arrangement process, it should have been 
established whether any members of the deceased 
person’s family or friends wish to carry the coffin at 
any stage of the funeral.

If, after health and safety considerations have been 
taken into consideration, family and friends are to 
act as bearers, the NAFD would recommend that a 
risk assessment is undertaken and consideration is 
given to the following:

  The number, height, weight and lifting capacity of 
the proposed bearers
  The opportunity to ‘rehearse’ and to provide simple 
manual handling training guidance
  The involvement of funeral staff to maintain a safe 
lift – and any insurance implications this might 
have.

Ultimately, the Funeral Director must take 
responsibility and sanction whether the family 
bearers are safe to carry the coffin. It is advisable to 
provide sufficient colleagues to attend the funeral 
to carry the coffin themselves, should the family 
bearers either decide they cannot do so, or sufficient 
numbers do not arrive.

UNIT 11 - LO4.1 Understand the role of the funeral director / conductor on the 
day of the funeral

Activity 4

How do you instruct family bearers to ensure 
they are able to shoulder the coffin on the day 
of the funeral? What contingency do you put into 
place just in case one member drops out? How 
does your employer manage liability when family 
members wish to carry the coffin?

Discuss with your employer. Upload to your portfolio
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This is a sensitive area to consider given that Funeral 
Directors have a responsibility to provide sufficient 
bearers to allow the coffin to get from the hearse to 
the catafalque or grave safely.

Unfortunately, as we live in an increasingly litigious 
and health and safety obsessed society, when 
volunteer pallbearers present themselves, they may 
appear robust, but, family members and volunteer 
pallbearers are not trained, or indeed, used to the 
procedures for the lifting and safe-handling of the 
coffin.  It is becoming more routine for Funeral 
Directors to ask for family or pallbearer signatures. 
Funeral directors should use their discretion, but 
there is a need to safeguard liability should accident 
occur. Given that in such an event, the Health and 
Safety Executive (HSE) would view as a civil liability 
issue and is nothing to do with the HSE. But it is 
worth pointing out that waiver forms have no force 
in law and would not totally absolve a business from 
responsibility.

Therefore, Funeral Directors should ensure as far is 
reasonably practical, family members and volunteer 
pallbearers are made aware of their personal 
responsibility to be aware of their own health and 
safety during the funeral service. Funeral Directors 
should ensure the health and safety of clients and 
mourners by ensuring the following precautions are 
in place, for example:

  Use of seatbelts and provision of child seats in the 
limousines
  Safe opening of vehicle doors
  Safe exit from the funeral vehicles
  Volunteer Pallbearers receive practice on lifting 
and carrying a coffin prior to the day of the funeral.
  Clients and mourners are made aware of their 
personal responsibility for their own health and 
safety
  Waiver – disclaimer documents are provided and 
signed.

UNIT 11 - LO5.0 Know how to maintain the health and safety of clients and 
mourners during the funeral
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Arriving at the House / Leaving the Funeral Home 
The cortege must arrive at the house with enough 
time allowed before the service begins so as not 
to place the family under any time pressure. If the 
deceased has been resting at home over night, there 
should also be ample time for the coffin to be closed 
and to be sure that all those present have finished 
paying their respects.

There may also be extra floral tributes to contend 
with and possibly anyone arriving late and parking 
their cars. The conductor must identify and introduce 
themselves to the client or principal mourner and, 
as well as checking if they have any questions or 
issues that need to be resolved, should discuss the 
following:

  Ascertain whether all the mourners are present 
and, if so, check there are sufficient seats in 
the following cars, identifying any private cars 
which may be following and instructing the 
drivers of those cars as to the route and parking 
arrangements
  Tell the principal mourner what time the cortege 
should move off from the house
  Ask which flowers should be placed on the coffin,  
if they are not already on it
  Add any additional flowers at the house to the 
flower list, if there is time.

The assembling of mourners travelling in any 
following limousines can sometimes call for 
considerable tact, especially when the arrangement 
is left to the conductor, as they have to interpret the 
wishes of the client.

It is helpful to discuss with the family whether they 
wish to prepare a list in advance and some Funeral 
Directors supply a car list showing the number of 
places available in each vehicle. A little thought 
given to this point beforehand may avoid awkward 
situations on the day and also ensure that sufficient 
cars are provided for the numbers known to be 
attending.

When no list is available, loading may be difficult - 
especially when the mourners all leave the house 
together, but this can often be overcome by having 
an assistant tactfully controlling the exit from the 
house and limiting it to a car load at a time.

Alternatively, and less formally, all cars may be 
loaded at the same time without moving them up 
to the gate one at a time. Increasingly, there is only 
one following limousine with the remainder of the 
mourners using their own cars.

The conductor must ensure that no vehicle carries 
more than the number of passengers for which it is 
insured and if there are any children as passengers, 
they must have their booster seats, if required, 
securely placed by their parents. Remember it is 
against the law for small children to travel on an 
adult’s lap - and it is the driver of the vehicle who 
may face prosecution, not the business.

Before the last person leaves the house, ensure that 
someone is responsible for locking the premises 
and that the key is available for getting back in upon 
return.

UNIT 11 - LO6.0 Understand the process from the point of arriving at the house / 
leaving the funeral home
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The Cortege 
The timings for funerals should be as precise as 
possible and the conductor should know exactly how 
long it takes to get to the place of service.

The cortege should arrive with enough time to allow 
any last-minute checks. However, given that other 
services may be taking place, it is as important not to 
arrive too early as it is to arrive too late. The speed of 
travel of the funeral cortege varies according to local 
custom.

General points, however, which should be 
considered, are as follows:

  All acceleration or deceleration must be gradual
  Vehicles must travel close together (as long as it is 
safe to do so) to make it difficult for other vehicles 
to cut in
  The hearse driver must endeavour to get the whole 
cortege out of turnings or through traffic lights as a 
unit; if the cortege is split up then he/she must go 
slowly until it reforms
  The number and appearance of private following 
cars should be noted. However, the family should 
be warned that the funeral cortege may not be 
able to keep all private following cars together.

Walking or paging funerals is very much a matter 
for local custom and practice. In many parts of the 
country there is no walking or paging at all. In other 
parts walking or paging is done for a matter of 30/50 
metres when leaving the house and, again, just 
before reaching the place of service.

UNIT 11 - LO7.0 Know how to manage the funeral cortege
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Cremation - Arrival at the Crematorium
Every crematorium has different times between 
each service, but the conductor must ensure that the 
cortege arrives with sufficient time allowed for the 
following procedures to be carried out regardless of 
whether there has been a prior church service.

Crematorium representatives will normally greet 
Funeral Directors, Officiants and mourners and 
direct them into the chapel. The crematorium 
representative becomes immediately responsible for 
the health and safety of mourners upon entering the 
crematorium.

Funeral Directors’ must assume responsibility to 
ensure that the coffin is received on the catafalque 
in such a way as to facilitate a safe, and dignified 
lowering to the crematory area. From this point 
onwards, safe transportation and further handling 
of the coffin becomes the responsibility of the 
Crematorium staff.

Increasingly, fines are being levied for late-starting or 
overrunning services at crematoria and, whilst this is 
not always under the control of the Funeral Director, 
it is important that the family are made aware of 
such a possibility and, if necessary, a longer service 
time booked.

  Indicate car parking facilities for those driving their 
own cars
  If meeting the family at the crematorium, identify 
and greet them, enquiring if everyone expected 
has arrived
  Greet officiant and discreetly deal with any 
financial matters, introducing them to the family if 
necessary

  Greet chapel attendant, checking on instructions 
for music - hymns, voluntaries, tapes, CD’s - also on 
agreed committal procedure
  Arrange for service sheets or attendance cards, if 
any, to be handed out and availability of seating
  Escort mourners to seating or invite them to follow 
the coffin into the chapel. At the appointed hour 
and on the direction of the officiant, assist the 
bearers to move the coffin from the hearse and 
into the chapel, shouldered or using the wheeled 
bier, and place it on the catafalque
  If mourners are following the coffin, show them to 
their seats
  At the conclusion of the service, choose the 
moment to lead the mourners from the chapel
  Direct mourners to where the flowers have been 
laid out by staff during the service
  Instruct staff to collect any flowers from the chapel 
and place on display
  Collect any service sheets, attendance cards, tapes, 
CDs etc. that may have been used
  Offer to remove cards from the floral tributes 
at a later time and check if the flowers are to be 
returned to a family grave or other place
  Attend to any specific points, such as choosing the 
site for the scattering or interment of cremated 
remains, if the client is not able to call in at the 
office at a later date.

If the cremated remains are to be buried elsewhere, 
the Funeral Director will probably have arranged 
for a casket or urn to be used, in which case they 
need to ensure that this is left at the crematorium 
for collection at a later time or collected in a simple 
container provided by the crematorium.

Leave Taking
Once the mourners have been accompanied to 
their returning venue the conductor, having sought 
assurance that everything was carried out to the 
satisfaction of the client, can take their leave - 
unless they have already done this at the place of 
committal.

It is seldom desirable to discuss any business at this 
juncture and the client should not be troubled with 
details that can be dealt with at a later date. If any 
point does need to be resolved, it is better to make 
an appointment to deal with the matter at another 
juncture.

UNIT 11 - LO8.0 Understand how to manage the procedure and protocols at the 
Crematorium
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Burial - At the Graveside
It is desirable that arrangements should have 
previously been made for the grave to be lined, 
either by the business’ own staff, the cemetery staff 
or the gravedigger. The conductor should know 
whether the lowering will be done by his/her own 
staff or the cemetery staff and whether they have to 
provide lowering webbings.

Other points to check are:

  The most convenient/ safe approach to the grave?
  Which is the head of the grave?
  Is soil, in a suitable container, available for use at 
the time of committal and who casts it?
  Is any certificate or documentation required to be 
handed over to the burial ground supervisor?
  Is the officiant required to sign any record book?

Once these checks have been made, the conductor 
will usher the mourners around the grave, always 
considering their safety, and ensure sufficient space 
is left for the coffin to be placed on the struts over 
the grave/on the webbings previously laid out ready.

Consideration should have already been given as 
to what flowers, if any, should be left on the coffin. 
Once the mourners, the officiant and the coffin are 
in position, the committal service will commence 
and the conductor, conforming to the wishes of the 
officiant, will give the signal for the lowering of the 
coffin into the grave.

Safe manual handling at the graveside can depend 
on the weather conditions that day and the situation 
of the grave. Whenever it is possible and if this is 
usual procedure for the business, the main tribute 

may remain on the coffin until it rests over the grave. 
It is the funeral director’s role to guide mourners to 
the grave and organise the lowering of the coffin.
This is not without risks and funeral directors should 
provide adequate controls to ensure the safety of 
mourners at the graveside in terms of where to 
stand, and instruction, should anyone wish to step 
forward to scatter earth on the coffin after lowering 
into the grave.

Depending upon the local area the coffin is placed on 
put locks, stays, struts or wooden battens. Whenever 
possible, these should be already in place over the 
grave to receive the coffin. 

Standard Procedures are as Follows:

  All lowering tapes/webbing must be checked 
before use, any damaged or worn tapes/ webbing 
must be discarded
  The tapes/webbing must run under the coffin 
and through the coffin handles, this is to stop the 
tape from sliding off the end of the coffin during 
the lowering procedure. Each individual bearer 
will decide on his method of lowering the coffin, 
making a judgment on the weight and conditions
  The coffin will be lowered in a level and dignified 
manner, at the conductor’s instruction, in-line with 
Company procedure
  Once the coffin is in the grave, the bearers making 
sure that any remaining tapes/webbing are neatly 
at the side of the grave, bow to the coffin (if that is 
usual custom) and are dismissed by the conductor, 
to stand behind the officiant until the service has 
finished.

Once the committal ceremony is over, if customary, 
soil or petals should be offered for sprinkling on the 
coffin by the mourners.

The bearers will discreetly retire and give attention 
to the arranging of the floral tributes at a convenient 
spot near to the grave, grouped with an eye for 
effect and with cards readily readable, so that the 
mourners may look at the flowers before leaving the 
graveside.

The mourners should not be hurried at this point, 
and the gravediggers should, if necessary, be 
discouraged from approaching the grave until the 
mourners choose to leave. The bearers, before 
leaving the grave, should check that all equipment to 
be returned to the funeral home e.g. if the webbing/
tape is recovered and placed in the vehicle.

Before leaving the grave, a note should be made 
of any memorial on the grave in the event of later 
instructions from the family, and the number of 
spaces, if any, still available in the grave.

Alternatively, a temporary grave marker may be 
placed on the grave if the family requires it and the 
burial ground permits it. The mourners should then 
be escorted to the cars, and, before they move off, 
a check must be made on the return address, as an 
un-notified change of plan in this respect is quite 
common.

UNIT 11 - LO9.0 Understand how to manage the procedure and protocols
for Burial
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Returning to the Funeral Home
On returning to the funeral home, it may be 
advisable for the conductor to attach a report to the 
instructions, recording that everything was in order, 
and any issues that were encountered, together 
with any additional instructions that may have been 
received with regards to matters such as disposal 
of flowers, memorialisation, cremated remains, cars 
returning to a different address, donations etc.
All equipment used should be cleaned for future use.

Documentation
Arrangement Folder – containing all relevant burial 
and cremation signed forms and permissions.

UNIT 11 - LO10.0 Know how to manage post funeral tasks at the funeral home
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UNIT 11 - Self Reflection

Self Reflection
Can you list in order of priority the numerous cross 
checks to make to ensure the correct deceased is 
identified at each stage of the funeral process?

Are you confident in knowing how to handle family 
conflict? How can you improve further?

Would you be able to manage a large attendance 
at a funeral – if not, what can you do to gain your 
confidence?

Could you consistently manage unexpected 
problems / issues while maintaining your 
professionalism? If not, what can you do to improve?

Are you able to explain in logical order the 
practicalities to do before the cortege reaches 
the venue, including the essential information 
a Conductor requires for each funeral and the 
essential final checks prior to the funeral taking 
place?

Do you know how to dress the coffin in the funeral 
vehicle?

Can you explain how to maintain the health and 
safety of clients and mourners during the funeral?

Could you explain the end to end process from 
leaving the house / funeral home to the point of 
burial or arriving at the crematorium? 

Not everything goes to plan, so do you know how to 
manage unexpected situations? 

If you are in doubt regarding any of the above, speak 
to your tutor for additional guidance and advice.

Portfolio of Evidence
Must Include the following evidence of conducting:

  Baby or Child funerals
  Managing a large attendance
  Examples of the diversity of funerals arranged 
and conducted
  A range of burial and cremation
  Managing a funeral for more than one deceased.

Summary of Activities - Upload all to your portfolio

Activity 1 Dealing with Divided Families

Think about differing family circumstances and consider how the behaviour of divided 
families may impact on the day of the funeral. Note down your thoughts and make 
suggestions as to how to manage and any issues to overcome.

Activity 2 Discuss with your employer what provision is made for dealing with ill health on the 
day of the funeral. Does a member of the funeral team have a trained first aider on 
every funeral?

Identify what steps you would take to deal with an accident or ill health on the day of 
the funeral.

Activity 3 Before progressing further, take time to consider your own qualities and what you find 
easy to deal with and what you find difficult. Use this opportunity to identify what value 
you contribute to the funeral business. 

Activity 4 How do you instruct family bearers to ensure they are able to shoulder the coffin 
on the day of the funeral? What contingency do you put into place just in case one 
member drops out? How does your employer manage liability when family members 
wish to carry the coffin?

NOTE In addition, to completion of activities the Portfolio of Evidence for this unit must 
include evidence of conducting: 
- Baby or child funerals
- Managing a large attendance
- Examples of the diversity of funerals arranged and conducted
- Arrange a burial and cremation
- Managing a funeral for more than one deceased
- A witness statement is required for each.
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