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Diploma in Funeral Directing
Module 5
Unit 13: Managing & Conducting the Funeral
	Purpose and Aim of the Unit:
	The purpose of the unit is to develop learners’ knowledge and skills in preparing for the day of the funeral.

	Development of Competences

	Communication – Written & Oral
	Communication – Written & Oral
	Building Relationships
	Attention to Detail

	Flexibility
	Client Relationships
	Technical Knowledge
	Planning & Organising

	Teamwork
	Leadership
	Regulation & Legislation
	Influencing

	Information Gathering
	Creative Thinking
	Critical Thinking
	


	LESSON PLAN

	Estimate of Timing
	Learning Activity (Tutor & Students)
	Resources
	Formative Assessment

	10 minutes
	· Introduction and Housekeeping Recap learning from previous workshop

· Refer to purpose and aims, learning outcomes and the assessment criteria  of the Unit
· Refer to student learning materials

· Check for existing knowledge /previous training of the subject in the group

· Describe the activities planned for the session

· Completion of student register
	· Powerpoint Slide

· Student Learning Materials

· Student Register
	

	2 hours
	Introduce learning outcome one
Tutor to provide an overview of different management styles.  Tutor to discuss student experiences of team management styles from current and previous managers.
DISCUSS

Split the students into 2 groups.  Ask group one to record good management styles and group two to record bad management styles.  Each group to feedback to rest of class.

Tutor to ask students to consider their personal management styles, assessing their own strengths and weaknesses.  Tutor to list some examples that students have recorded.

Tutor to provide an overview of the different team briefing techniques.

Split students into small groups.  Provide each group with a pre-prepared scenario and ask each to prepare a team brief.  Each group to feedback to rest of class.
Tutor to discuss the role of the Supervisor.  Ask students to feedback on what they feel is meant by supervision, the role of the supervisor and why supervision is necessary.

Split the students into small groups and ask them to carry out a mindmap exercise exploring methods of supervision and the effectiveness of each as well as how a supervisor can bring out the best in their colleagues.  Each group to feedback to the rest of the class.
	· Flipchart Paper
· Flipchart Pens

· Blu Tak

· Post it Notes

· Pre-prepared scenarios for team brief.

	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	10 minutes
	BREAK
	
	

	1 hour, 30 minutes
	Learning outcome one cont…
Tutor to provide an outline of the meaning of performance management.

Ask each student to list three of their expectations for colleagues on a funeral.  Each student to feedback to class.

Ask each student to consider how they might convey these expectations to colleagues.

DISCUSS

Ask each student to consider their own experiences of performance management within the workplace.

Refer the students back to the list made earlier of their expectations for colleagues on a funeral and ask each to develop a performance management criteria for those expectations.

Ask students to list the following:
1.  What makes them come to work
2. What makes them happy
3. What demoralises them
4. What makes them angry or sad
Ask students to feedback and group into motivators and demotivators.
DISCUSS
Explain the importance of time management and following procedures for leaving the funeral/private home.

Split the students into 2 groups.  

Ask group 1 to discuss and list what tasks should be carried out before leaving, when the funeral leaves from a house, ensuring special consideration is given to time management.

Ask group 2 to discuss and list what tasks should be carried out before leaving, when the funeral leaves from a funeral home, ensuring special consideration is given to time management.

Each group to feedback to rest of class.

DISCUSS and compare findings.

Tutor to make a list of challenges or problems that could occur before leaving. Each student picks a challenge out of a hat and then explains how they would deal with the challenge. 

DISCUSS 
	· Flipchart Paper

· Flipchart Pens

· Blu Tak
· List of challenges
	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	1 hour
	LUNCH BREAK
	
	

	45 minutes
	Introduce learning outcome two.

Pre-prepare flipcharts with the following headers:

· House/Funeral Home
· Travelling in Cortege
· Church/Other Venues
· Graveside
· Crematorium
· Returning from the Funeral

Split the students into 3 groups and ask each group to visit each flipchart and list what they consider to be risks under each header.  No more than 3 minutes per group/per flipchart.

DISCUSS

Tutor to list on flipchart student feedback on how these risks should be managed.

	· Flipchart Paper
· Flipchart Pens

· Blu Tak

· Pre-prepared flipcharts

	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	1 hour, 30 minutes
	Introduce learning outcome three.
Split students into 2 groups.  Ask Group 1 to create a check list for procedures that should be followed at a Church, Cemetery Chapel or other venue and procedures that should be followed at the graveside for committal.

Ask group 2 to create a check list for procedures that should be followed at the crematorium and when returning mourners after the funeral service.

Each group to feedback to rest of class.

DISCUSS

Ask students to revisit their checklist and consider what, if any, problems could be encountered and their suggested solutions.
Each group to feedback to the rest of the class.
DISCUSS
	· Flipchart Paper

· Flipchart Pens

· Blu Tak


	· Student participation
· Individual Quiz/Test (to be completed by next workshop)



	5 minutes
	Summing up & preparation for next workshop
	
	

	Total = 7 hours, 10 minutes (Minimum)


LEARNING OUTCOMES & ASSESSMENT CRITERIA
	MODULE 5
	THE FUNERAL
	UNIT 13
	MANAGING & CONDUCTING THE FUNERAL


IMPORTANT NOTE

Please ensure all students participate in ‘Proof of Learning’ for each Unit completed before progressing to the next Unit.

Any weaknesses should be noted on the students Individual Development Plan.

Each student must be able to demonstrate their understanding per Unit as an incremental build of their knowledge in preparation for final assessment

	Purpose and Aim of the Unit:
	The purpose of the unit is to develop learners’ knowledge and skills in preparing for the day of the funeral.


	LEARNING OUTCOMES

This unit has 3 learning outcomes
	Unit 13
	ASSESSMENT CRITERIA

	The learner will:
	
	The learner can:

	1
	Understand how to manage a funeral.
	5.13.1a
	Describe how to co-ordinate the funeral team on the day of the funeral.

	
	
	5.13.1b
	Describe how to manage/lead the funeral team and associated resources on the day of the funeral.

	
	
	5.13.1c
	Explain how to ensure professional and ethical behaviour is demonstrated by the funeral team.

	
	
	5.13.1d
	Describe how to manage/lead clients and mourners during the funeral.

	
	
	5.13.1e
	Describe how to assemble and control the funeral cortege.

	
	
	5.13.1f
	Explain the importance of time management

	2
	Know how to maintain the health and safety of clients and mourners during the funeral.
	5.13.2
	Describe how to maintain the health and safety of clients during the funeral.

	3
	Understand how to conduct a funeral.
	5.13.3a
	Describe the personal skills required to conduct a funeral.

	
	
	5.13.3b
	Describe the process of conducting a funeral.

	
	
	5.13.3c
	Describe the committal procedures for:

a) burial;

b) cremation.

	
	
	5.13.3d
	Explain the process following committal procedures:

a) for burial;

b) for cremation.

	
	
	5.13.3e
	Explain the concluding checks and notes to be made upon return to the funeral home.
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