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Diploma in Funeral Directing
Module 1

Unit 2: Commercial Awareness for Funeral Directors
	Purpose and Aim of the Unit:
	The purpose of the unit is to develop learners' understanding of the broader commercial realities and financial

issues relating to funeral directing.

	Development of Competences

	Communication – Oral / Written
	Innovative Thinking
	Technical & Operational Knowledge
	Creating a Professional Image

	Regulation & Legislation
	Personal Development
	Use of Information Technology
	Commercial Awareness


	LESSON PLAN

	Estimate of Timing
	Learning Activity (Tutor & Students)
	Resources
	Formative Assessment

	10 minutes
	· Introduction and Housekeeping Recap learning from previous workshop

· Refer to the purpose and aims, learning outcomes and the assessment criteria  of the Unit.
· Refer to student learning materials

· Check for existing knowledge /previous training of the subject in the group

· Describe the activities planned for the session

· Completion of student register
	· Powerpoint Slide

· Student Learning Materials

· Student Register
	

	15 minutes
	Introduce learning outcome one by holding a mini Q&A.

Have 3 pre-prepared flipcharts with the headings – Fixed, Variable & Disbursements and place on wall around the room.  Depending on group size – split group into ideally 2/3 per team.  Give each group 3 minutes to visit each flip chart and list as many of the cost types as they can think of.
DISCUSS
	· Flipchart Paper
· Flipchart Pens

· Blu Tak
	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	15 minutes
	Tutor to explain, using learning materials, gross profit, operating profit and net profit.
DISCUSS (ask student for their understanding of the above through their own businesses)
	· Flipchart Paper

· Flipchart Pens


	· Student participation

· Individual Quiz/Test (to be completed by next workshop)


	10 minutes

OR

20 minutes
	Split into 2 groups and ask students to come up with their own ideas as to why some businesses might charge lower prices for their coffins but higher prices for their professional services.  Ask group to feedback to rest of class.
OR

Split into 2 groups and ask students to provide a complete breakdown of the time spent on each element of a funeral arrangement from the point of first call to returning to their funeral homes at the end of the funeral.  Ask group to feedback to rest of class.
	· Flipchart Paper

· Flipchart Pens

· Blu Tak
	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	2 minutes
	Introduce learning outcome two on DIY Funerals.
	
	

	10 minutes
	Split students into 2 groups – one group to list the advantages to the client of a DIY funeral and include areas that they might be able to assist.  The second group to list the disadvantages to a client in arranging a DIY funeral.  Each group to feedback to rest of class.
	· Flipchart Paper

· Flipchart Pens

· Blu Tak
	· Student participation



	15 minutes
	Introduce learning outcome three.

Obtain student feedback on what information is contained on their own business websites and make a note on the flipchart.

In preparation for their ‘homework’, ensure students understanding of what a SWOT analysis is.  Hand out a written description and SWOT table for their use.
	· Flipchart Paper

· Flipchart Pens

· Blu Tak

· SWOT Analysis handout
	· Ask students to choose 1 business competitor within a 10 mile radius of their own business, research the content of their website and carry out a SWOT analysis for feedback at the next workshop.

	10 minutes
	BREAK


	10 minutes
	Introduce learning outcome four.

Advise the group there are 4 main factors that influence funeral volumes – tutor to make a note on the flipchart of student responses ensuring that the 4 listed in the learning material are covered.
Carry out similar exercise for why students think the number of funeral outlets has increased.
	· Flipchart Paper

· Flipchart Pens

· Blu Tak


	· Student participation

· Individual Quiz/Test (to be completed by next workshop)



	10 minutes
	Introduce learning outcome five.
Hold Q&A on the number of funeral products/services that can be offered to a client throughout a funeral arrangement.
	· Flipchart Paper

· Flipchart Pens


	· Student participation

· To think about the last 2 funerals they arranged and make a note of what products/services were offered/requested that helped personalise those funerals.

· Individual Quiz/Test (to be completed by next workshop)



	5 minutes
	Introduce learning outcome six.

Ask students what contract opportunities are available to the Funeral Director and record on the flipchart, ensuring the examples provided in the learning material are covered.
	· Flipchart Paper

· Flipchart Pens


	· Student participation

· To research what, if any, contracts their own business holds.

· Individual Quiz/Test (to be completed by next workshop)

· Proof of Learning



	15 minutes
	Introduce learning outcome seven.

Talk through with the students the NAFD’s Mission Statement & Objects.

Discuss with the students, the 4 categories of business membership.

Split group into 2 (if feasible) and ask each group to discuss and come up with a list of what they feel are the business advantages to being in membership of the NAFD and ask each group to feedback to rest of class.   Tutor to ensure that each benefit listed in the learning material is also covered.
	
	· Student participation

· Attend their Local/Area NAFD Association meeting and report back to the rest of the class.



	5 minutes
	Summing up & preparation for next workshop
	
	

	Total = 2hr, 25 mins (Minimum)


LEARNING OUTCOMES & ASSESSMENT CRITERIA
IMPORTANT NOTE

Please ensure all students participate in ‘Proof of Learning’ for each Unit completed before progressing to the next Unit.

Any weaknesses should be noted on the students Individual Development Plan.

Each student must be able to demonstrate their understanding per Unit as an incremental build of knowledge in preparation for final assessment

	MODULE 1
	THE FUNERAL DIRECTOR
	Unit

 2
	COMMERCIAL AWARENESS FOR FUNERAL DIRECTORS


	Purpose and Aim of the Unit:
	The purpose of the unit is to develop learners' understanding of the broader commercial realities and financial issues relating to funeral directing.




	LEARNING OUTCOMES

This unit has 7 learning outcomes.
	Module 1

Unit 2
	ASSESSMENT CRITERIA



	The learner will:
	
	The learner can:

	1
	Understand the wider financial implications of funeral directing.
	1.2.1
	 Explain the wider financial implications of   funeral directing. 

	2
	 Understand the  commercial opportunities a DIY funeral may present to a funeral business. 
	1.2.2
	 Identify any commercial opportunities a DIY funeral may present to a funeral business.

	3
	Understand the impact of the internet upon competitive pricing.
	1.2.3
	 Evaluate the impact of the internet upon competitive pricing.

	4
	 Know the marketplace in which a funeral business operates.
	1.2.4
	Describe  the marketplace in which a funeral business operates.

	5
	Know the opportunities for the supply of additional funeral products and services.
	1.2.5
	 Identify the opportunities for the supply of additional funeral  products and services.

	6
	 Know what commercial contract opportunities are available  to the funeral service.
	1.2.6
	 Identify what commercial contract opportunities are available to the funeral service.

	7
	 Know the business advantages of membership of The National Association of Funeral Directors (NAFD).
	1.2.7
	Outline the business advantages to a funeral business of membership of The National Association of Funeral Directors (NAFD)
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